LANCASTER UNIVERSITY
A National Credit Framework – Implications and Actions
Background

Recently, both the Burgess Group and the Bologna Process have made specific recommendations about the use of credit in Higher Education. 

The Burgess Group (officially the Measuring and Recording Student Achievement Scoping Group) has proposed the establishment of a UK National Credit Framework with a standard and overarching set of guidelines on using credit in UK HEIs. The group proposes that credit arrangements for HE in England should be developed at a national level by 2008/09. A summary of the Burgess report on credit has been written by the Academic Registrar and is given in Appendix 1. A link to the full report entitled ‘Proposals for national arrangements for the use of academic credit in higher education in England’ is given in footnote
. The QAA has also published ‘Academic credit in Higher Education’
 which supports the recommendations of the Burgess group and provides a simple guide to how credit works in practice.
The Bologna Process is an attempt to make European Higher Education more “compatible and comparable” and create a European Higher Education Area by 2010. Although the recommendations from this Process are not currently binding on UK HEIs, there are still several areas where it would be desirable for Lancaster to comply as we can be sure that our competitors will do so. A summary document written by the Director of the Graduate School highlighting the implications of the Bologna Process for Lancaster is given in Appendix 2 and further information about Bologna can be obtained at the links in footnotes
,
.
It is important to note that the Burgess Group made specific and detailed reference to the Bologna Process in their report and attempted to ensure that its implications were taken on board in their proposals. They have explicitly recommended that more work needs to be done on the alignment of the proposed National Credit Framework with the Bologna Process and they will be issuing further detailed guidance to UK HEIs over the next couple of years. At present, following the Burgess recommendations means we will also be fulfilling our Bologna commitments.

Credit

Lancaster already credit rates its taught modules (UG and PGT) according to the Northern Universities Consortium for Credit Accumulation and Transfer (NUCCAT). One credit is equal to ten notional hours of learning, with a normal three year honours degree comprising 360 credits (120 per year). The credit value of a module indicates both the amount of learning involved and the level of difficulty. The NUCCAT approach (and therefore Lancaster’s) is entirely compatible with the recommendations being made by the Burgess group for a National Credit Framework.

The issues relating to the proposed new National Credit Framework have been discussed at the Learning, Teaching and Assessment Committee (22nd January 2007 and 19th March 2007), Undergraduate Studies Committee (5th February 2007), Graduate School Committee (30th January 2007) and two working parties looking at possible revisions to our degree classification rules for UG (28th February 2007) and PGT (19th February 2007) programmes.  It is clear that whilst Lancaster’s present arrangements for credit rating our courses are consistent with the Burgess recommendations and a move to a National Credit Framework, there are some clarifications and considerations which need to be made. 
The recommendations below should be discussed at the earliest opportunities at UMAG and Faculty Teaching Committees before approval of a final set of proposals at Undergraduate Studies Committee, Graduate School Committee and subsequently Senate.
It is recommended that:
· diploma supplements should be provided to all UK and PGT graduands from 2007 onwards. This is a requirement of the Bologna Process. The supplements should make clear the credit value (amount and level) of all completed modules (under both the National Credit Framework proposed by the Burgess Group and also the European Credit Transfer System, ECTS
)
· from the 2008-2009 academic year all Departments will be required to indicate the credit rating for all UG and PGT modules in their academic handbook(s)

· in all publications and records the level of the credit should be renamed on the 4-8 scale to be consistent with new QAA guidelines, i.e.

	Credit level
	Typical of the learning expected of

	4  (formally level C)
	Year 1 (level 100)

	5  (formally level I)
	Year 2 (level 200)

	6  (formally level H)
	Year 3 (level 300)

	7  (formally level M)
	Masters level

	8  (formally level D)
	Doctorate level


· from the 2008-2009 academic year all modules in undergraduate and PGT programmes should have an explicit level rating (4, 5, 6 or 7) whilst noting that under the Credit Framework a minimum of 90 credits at level 6 are required for the award of an honours degree, and a minimum of 150 credits at level 7 are required for the award of a Masters degree (Table 1).
Table 1: Draft national credit framework for undergraduate degrees and integrated masters degrees. Table adapted from ‘Proposals for national arrangements for the use of academic credit in higher education in England’. FHEQ = Framework for Higher Education Qualifications

	Main higher education awards
	FHEQ level 

current/ proposed:
	FTE period of study (normal) 
	Normal total credit value
	Normal minimum

credit at level of award

	Certificate in Higher Education (Cert HE)
	C / 4
	1 year
	120
	90

	Diploma in Higher Education (DipHE)
	I / 5
	2 years (u/g)
	240
	90

	Bachelors degree with honours (BA/BSc hons)
	H / 6
	3 years (u/g)
	360
	90

	Masters degree (integrated) (e.g. MEng; MChem; MPhys; MPharm)
	M / 7
	4 years (u/g and p/g)
	480
	120

	Postgraduate Certificate (PGCert)
	M / 7
	1 year
	60
	40

	Postgraduate Diploma (PGDip)
	M / 7
	1 year
	120
	90

	Masters degree
	M / 7
	1 year
	180
	150


· departments and the university should be explicit in a willingness to consider previously accumulated credit when considering applications for entry onto degree programmes. Departments may wish to categorise previous credit as either General (will not be counted towards a Lancaster award) or Specific (can form part of a Lancaster award). Such decisions should be taken by Departments on academic grounds on a case by case basis and should include a consideration of the level of previous accumulated credit and the nature of the credits obtained (e.g. a large number of small modules or vice versa). However, it is expected that normally, at undergraduate level, the majority of students would still need to complete a minimum of two years (full time) to receive a Bachelors degree with honours
· the University consider introducing the awards of Certificate in Higher Education (Cert HE) and Diploma of Higher Education (DipHE) for students who successfully complete one or two years of study, respectively, at the required level (see Table 1). However, it would be expected that these would be ‘exit routes’ only and normally not advertised or promoted.
· normally an integrated Masters degree (MSci, MPhys, MChem, MEng, etc) would consist of 480 credits with 120 at level 7 (masters level) (see Table 1). Existing integrated masters degrees with more than 480 credits will be required to either:
(a) reduce the credit total to 480 or

(b) make a proposal to Undergraduate Studies Committee via the appropriate Faculty committee explaining why a special case is justified.
· any changes to credit ratings at module or programme level must be 
considered by the appropriate faculty teaching committee by the end of the 
Lent term 2008, before being referred to UGSC or GSC and Senate for 
approval in May 2008.   

Gavin Brown (Director of Undergraduate Studies) and Chris Park (Director of the Graduate School)
18 April 2007

Appendix 1
Final Report of the Burgess Group: Proposals for national arrangements for the use of academic credit in higher education in England

Background
A group chaired by Professor Bob Burgess, Vice-Chancellor of Leicester University has spent the past 4 years considering the ways in which UK HEIs measure and record student achievement.  They decided to issue separate reports and sets of recommendations; the first relating to credit (published in December 2006) and the second relating to the honours classification system (due to be published in January 2007).

According to reports made by Professor Burgess last autumn, it is likely that the January report on the honours classification system will reassert the Burgess Group’s view that the current system is no longer fit for purpose and needs to be replaced.  However they are also likely to report that as they have been unable to achieve consensus across the UK HEI sector as to what should replace the current system, further work will need to be done under the aegis of the Higher Education Academy.
Burgess group credit framework proposals

In the Executive Summary of the report published in December 2006 it is asserted  that:

· ‘Credit’ has an increasingly important role to play in recording student achievement and also for providing support for students and their progression both into and within the education system. It is a key tool for promoting lifelong learning.

· Credit can serve a number of purposes but is fundamentally a tool for assessing the

equivalence of learning achieved by an individual. Credit is usually defined by a specific

number of credit points, representing how much learning an individual has done to achieve a qualification. The level at which credit points are awarded is also important.

· Credit points and level or qualification descriptors are often part of, or linked to, local,

regional or national frameworks. A credit framework is a means of setting down the

recommended overall credit requirements for specific qualifications. Framework or level

descriptors outline the general outcomes of learning expected at a given level.

In summary the Burgess Group proposes that:

• Credit arrangements for higher education in England should be developed at a national level by the start of academic year 2008/09.
• The fine operational detail of these national credit arrangements should be developed by a credit issues development group (CIDG) on behalf of the English higher education sector.
• By the start of academic year 2009/10 English higher education institutions should have credit-rated their main provision and thereafter should start to include the credit value in a published description of each of the programmes they offer.
• National credit arrangements for higher education in England should be structured as a framework that is linked to the Framework for Higher Education Qualifications (FHEQ).
• Guidance should be drawn up by the CIDG. This should be broad, overarching and advisory, allowing institutions to adopt and adapt elements as appropriate to their needs and circumstances. The guidance should indicate:

• the total credit value normally associated with the main higher education awards in  England. For example, a normal full-time year of undergraduate study should be represented by 120 credits, and a full-time postgraduate year by 180 credits; and

• expectations about the minimum number of credits, within the overall total, normally associated with the level of the award.
• The UK Higher Education Europe Unit (Europe Unit), should lead in continuing to monitor and inform about European Credit Transfer System (ECTS) credit developments, with the purpose of providing clear guidance on articulation between ECTS and the UK credit systems to the credit issues development group.

• The national credit arrangements should be owned by the English higher education sector and maintained by QAA on its behalf.

The Burgess Group’s extensive consultation exercises revealed overwhelming support for a permissive national credit framework, rather than a more prescriptive credit system, from the sector and other stakeholders, supported by the issuing of national guidelines on credit.

The proposals are made in the context that:

• Institutions' decision-making processes regarding academic standards and quality should and will remain properly and entirely the responsibility of each autonomous institution.

• The application of any national guidelines on credit will remain a matter for individual institutions to decide upon at their discretion.

• Whilst all learning may be expressed in terms of credit values, not all credit can or will necessarily be accumulated towards a specific programme or award. Each higher education institution (HEI) will determine what credit it will accept for purposes of accumulation or transfer
Implications for Lancaster

When the detailed National Credit framework is made available at the start of the 2008/09 academic year we will be asked to spend the year credit-rating our provision, in line with the framework, ready for the start of the 2009/10 academic year.

In the meantime it is proposed that we give detailed consideration to the likely implication for Lancaster qualifications and programmes (and constituent course modules) at postgraduate and undergraduate level, taking account of ECTS and Bologna.  To this end it is proposed that two working groups should now be established: one chaired by the Director of the Graduate School and the other by the Director of Undergraduate Studies.

Both groups will work with faculty teaching committees and should be asked to report back in the Summer Term to the GSC and UGSC (respectively) and to the LTA Committee.  The UGSC Group will also need to take account of the imminent Burgess Group recommendations concerning the honours degree classification system and should be asked to make recommendations about Lancaster’s own bachelors degree classification scheme in the light of recent experience and comments and representations made by departments and faculties about the over-elaborate nature of our existing scheme.

The LTA Committee is asked to endorse this proposed course of action.

LMW/21 January 2007

Appendix 2

The Bologna Process – implications for Lancaster

This briefing paper is based on the 2006 UUK Europe Unit Guide to the Bologna Process.

What is The Bologna Process?
The UUK Europe Unit
 defines Bologna as “an intergovernmental process aiming to create the European Higher Education Area by 2010”. 

All Bologna activities relate to ten so-called ‘action lines’ (areas of action) –

1. adoption of a system of easily readable and comparable degrees

2. adoption of a system based on three cycles (Bachelors, Masters, Doctorate)

3. establishment of a system of credits

4. promotion of mobility

5. promotion of European co-operation in quality assurance

6. promotion of the European dimension in higher education

7. focus on lifelong learning

8. inclusion of higher education institutions and students

9. promotion of the attractiveness of the European Higher Education Area

10. doctoral studies and the synergy between the European HE Area and the European Research Area

Inevitably, many of the activities underpinning and arising from the Bologna discussions are high level, very broad, inherently political and aspirational. In recent years a great deal of attention has been directed towards –

i. developing a common understanding of quality assurance in HE across Europe, and

ii. developing qualifications frameworks (the 3 cycles; developing generic qualifications descriptors for each cycle; typical credit ranges for the first and second cycles)

One of the final and most important decision stages before 2010 will be the London ministerial summit (16-18 May 2007), when the UK will have a unique opportunity to influence the Bologna developments. 

Much remains to be done, and there are as yet few binding outcomes that impact on individual universities. The UUK Europe Unit has identified a number of issues for the UK (below), on two of which (the ECTS credit system, and the Diploma Supplement) Lancaster is lagging behind the rest of the sector in the UK.

Issues for the UK

a. Credit: the Berlin Summit (2003) called for the European Credit Transfer System (ECTS) to be used as a transfer and accumulation system across Europe

i. although many HEIs in England are using credit for transferring between programmes or institutions, and use ECTS for transfers within Europe, there is still no consensus across Europe about the suitability of ECTS or about how to allocate credit to periods of study

ii. the Burgess Group called for efforts to be made to develop a common HE credit system for England

iii. the UK view is that credit should be used within the European HE Area to take account of the learning outcomes of periods of study, alongside notional workload

iv. there is a particular concern in the UK that the European Commission equates 1 calendar year with 75 ECTS credits, whereas the UK argues that up to 90 ECTS credits should be allocated per calendar year

v. Recommendation 1: Lancaster should map all of its undergraduate and PGT programmes against the ECTS credit system, to help recruitment from the EU and to make us better prepared to position ourselves effectively within the European Higher Education Area by 2010

b. UK qualifications: the core issue here is the minimum period that each of the 3 cycles should last, although as the UUK Europe Unit points out, “the first cycle should last a minimum of three years while no length is specified for the second (Masters) or third (Doctoral level) cycles”. 

i. in many European countries the second cycle (Masters degrees) lasts two years. Some argue that the traditional 1-year UK Masters is relatively lightweight and thus not compatible with Bologna requirements

ii. most taught Masters degrees in the UK achieve 75-90 ECTS credits (90 for full year Masters)

iii. to meet Bologna requirements, all taught Masters programmes must include at least 60 Masters level credits

iv. Recommendation 2: Lancaster should map all PGT programmes against the ECTS credit system, to ensure that they include 90 ECTS credits, with at least 60 at Masters level

v. there are questions about how compatible the 4-year so-called integrated Masters degrees in the UK (eg M.Eng) are with the Bologna Process; to be compatible with Bologna, integrated Masters degrees should include 90-120 ECTS credits, with at least 60 at Masters level

vi. Recommendation 3: Lancaster should map all of its 4-year Integrated Masters programmes against the ECTS credit system, to ensure that they include 90-120 ECTS credits, with at least 60 at Masters level

c. Diploma Supplement: this is a document which should be issued to students on graduation and describes the qualification they have received in a standard format that is easy to understand and easy to compare. 

i. the 2003 Berlin Summit set a target for “every student graduating as from 2005 to receive the Diploma Supplement automatically and free of charge”

ii. as the UUK Europe Unit point out “the Diploma Supplement is widely used in many Bologna participating countries making its introduction in the UK essential to facilitate the recognition of UK HE for future study and employment elsewhere in Europe.”

iii. in 2005 up to a third of UK HEIs were issuing the Diploma Supplement, and almost half had plans to issue it in 2006 or 2006

iv. The Burgess Group has said that it will ensure that UK developments in the area of degree classifications and student transcripts will take place in parallel with, and be complementary to, the Diploma Supplement

v. Recommendation 4: Lancaster should start to issue the Diploma Supplement (in the form recommended by the Burgess Group) to all graduating students from summer 2007 onwards, automatically and free of charge

d. Doctoral level qualifications: discussions are ongoing, both at UK and European levels, about a number of themes such as quality assurance, supervision, transferable skills, duration and structure of doctoral programmes, credit rating and the status of researchers. Many of these issues will be agreed at the May 2007 London ministerial summit.

i. Recommendation 5: Lancaster should review its doctoral programmes against the outcome of the May 2007 London ministerial summit, and take appropriate steps to ensure that it remains internationally competitive in this area

Further information

Bologna Process - http://www.europeunit.ac.uk/bologna_process/index.cfm 
Guide to the Diploma Supplement - http://www.europeunit.ac.uk/news/news_page_1.cfm 
Chris Park

11 December 2006

� � HYPERLINK "http://bookshop.universitiesuk.ac.uk/downloads/Burgess_credit_report.pdf" ��http://bookshop.universitiesuk.ac.uk/downloads/Burgess_credit_report.pdf�


� � HYPERLINK "http://www.qaa.ac.uk/academicinfrastructure/FHEQ/academicCredit/AcademicCredit.pdf" ��http://www.qaa.ac.uk/academicinfrastructure/FHEQ/academicCredit/AcademicCredit.pdf� 


� � HYPERLINK "http://ec.europa.eu/education/policies/educ/bologna/bologna_en.html" ��http://ec.europa.eu/education/policies/educ/bologna/bologna_en.html� 


� � HYPERLINK "http://www.dfes.gov.uk/bologna/" ��http://www.dfes.gov.uk/bologna/� 


� For undergraduate and PGT degrees, one ECTS credit equals two National Framework credits, i.e. one ECTS credit equates to 20 notional hours of learning.


� A QAA Framework, � HYPERLINK "http://www.qaa.ac.uk/academicinfrastructure/FHEQ/default.asp" ��http://www.qaa.ac.uk/academicinfrastructure/FHEQ/default.asp� 


� � HYPERLINK "http://www.europeunit.ac.uk/news/publications_archive.cfm" ��http://www.europeunit.ac.uk/news/publications_archive.cfm�


� � HYPERLINK "http://www.europeunit.ac.uk" ��http://www.europeunit.ac.uk�








