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Meet Supervisor


Organise email, office/lab space.





Consult Supervisor - set up plan of work and meeting schedule. Carry out DNA and book relevant training. Set up database for referencing.





Reading, developing ideas, formulating hypotheses, designing pilot studies/experiments.


Writing up notes, methods, ideas and results.





Attend departmental seminars, perhaps present progress to other students at pg seminar or workshop. Consider if want to teach in 2nd or 3rd year – check with dept.





Review progress, develop ideas further, continue reading, writing and experimental work. 


Prepare for annual appraisal. 





0 – 12 months





Continue reading, writing and evidencing. 





Think about thesis structure and chapter headings if not done already.





Attend a conference – give an oral presentation or a poster. Network with others in the field.





Attend a Gradschool


or Careers in Focus event





Review progress.  





Prepare for annual �   














 


 Annual appraisal  


 process


 Annual report & review


    panel.  Procedure     


          department specific.


          


            May have to 


        submit a proposal/   


   literature review/


   draft paper/poster/


   give presentation.


  Check with your


  Department


  





Refining and editing of chapters. 


�





Attend a conference 


or workshop and network. 


Send papers 


to journal. 





Continue reading, networking, analysing data, writing up results and writing chapters 





Finish off any labwork/fieldwork and write up.


Keep sending draft chapters to Supervisor and seeking feedback.





Review appraisal, set up 


plan of work for year.


Timetable for completion.





Carry out DNA and book relevant training. Book a Career planning workshop.





Send whole thesis to Supervisors for final 		       �








Submission of soft bound copies and electronic copy





Viva�











Amendments





Binding and final submission





Graduation


�











Review appraisal, set up plan of work for year. 





Carry out DNA and book relevant training. If teaching book Survival Skills or ATP








 


 Annual appraisal  


 process


 Annual report & review


   panel.  Procedure     


          department specific.


          


             May move onto   


            ‘extension’ status.  


  This means writing up  


  and almost ready to  


  submit 


  Check with your


   Department


  





PhD Transfer





Start a research journal





Registration & Induction





� INCLUDEPICTURE "http://www.lancs.ac.uk/iss/support/logos/Logo_tr.gif" \* MERGEFORMATINET ���








Read thesis, think about research


Read recent literature 


Mock viva





Proof reading





Minor changes





appraisal.





comments.





Present at a departmental seminar. 
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            Annual appraisal  


            process


    Annual report & review


  panel.  Procedure     


  department specific.


          


 May have to 


    submit a proposal/   


     literature review/


       draft paper/poster/


          give presentation.


             Check with your


                     Department


  





12 – 24 months











24 – 36 months




























































































Final  stage








[image: image3.wmf][image: image4.wmf][image: image5.wmf][image: image6.png]


[image: image7.wmf]