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Lancaster University Environmental Policy

Introduction
Lancaster University is a campus-based university in the North West of England, situated in a semi-rural location to the south of Lancaster.

The University’s core activities are research and teaching.  The University has over 16,500 full-time, part-time and visiting students, and employs over 2,200 staff.  The campus is also used by partner organisations, commercial tenants, service providers and visitors.  The University provides residential accommodation for over 6,000 students.  The University has a landholding of 107 hectares, with an estate including buildings, infrastructure and green space.
The University is committed to managing the effects that it has on the environment, and to improving its environmental performance.  The implementation of this Environmental Policy will enable it to do so.
Our Principles

We recognise that the nature and scale of the University’s activities mean that we impact on the environment, both locally and globally.  We have a responsibility to manage our activities in a way that reduces negative environmental impacts and increases positive impacts.
In order to meet our environmental responsibilities, we will adopt the following principles.
· Comply with all legal requirements and other environmental requirements to which we subscribe

· Develop, implement and maintain an environmental management system, aiming to meet the requirements for certification to the ISO14001 standard
· Prevent pollution and continually improve our environmental performance

· Be efficient in the use of resources, increase reuse and recycling, and reduce waste
· Optimise energy efficiency
· Reduce emissions of greenhouse gases

· Optimise water use efficiency
· Reduce the negative environmental impacts of travel

· Give appropriate consideration to environmental criteria when purchasing products and services
· Incorporate environmental best practice into construction projects

· Increase the use of sustainable drainage systems
· Manage and improve the biodiversity value of our landholding

· Raise awareness of appropriate environmental issues amongst members of the University, and provide relevant training
· Select contractors and suppliers who can demonstrate environmental management and performance in line with this policy
· Work with other universities and colleges to improve the environmental performance of the sector, and support relevant research and teaching
· Use internal audits to monitor compliance with the environmental management system

Responsibilities

The Vice Chancellor of Lancaster University has overall responsibility for the implementation of this policy.  The Vice Chancellor has nominated the Environmental Manager, based in Estate Management, to put the policy into practice, with the support of all members of the University.

The Environmental Manager will work with appropriate members of the University to agree an environmental programme of actions, linked to the delivery of objectives and targets, to be implemented in order to achieve compliance with the principles of the Environmental Policy.  This environmental programme will be contained within the environmental management system.  The individual actions contained within the environmental programme will be agreed with senior members of staff in the departments that will take responsibility for delivering them.  Some cross-functional actions will be the responsibility of the Environmental Manager.  The overall environmental programme will be approved by the Vice Chancellor.  The environmental programme will be reviewed and updated annually.
The Environmental Manager will monitor performance against the environmental programme and the Environmental Policy.  The Environmental Manager will report on this performance to the University Management Advisory Group (UMAG) and the Estates Committee at least once per year.
Communication

We will communicate this policy to all members of the University and all contractors working on our behalf.  Paper copies will be displayed on notice boards around the University and will be available on request from the Environmental Manager.  The policy will be posted on the University web site. 
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