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Financial markets are now key in framing the ways in which corporate competitiveness is understood and measured. This 'financialization of competitiveness' is, however, somewhat ambiguous, uncertain and contested. The privileged place of finance in setting the parameters for competitiveness would seem to be manifest in the drive to deliver shareholder value, and in corporate governance reforms that further institute the power of shareholders over managers and workers. Nonetheless, the extent to which shareholder value has become embedded and embodied in corporate practice and management is open to question. Corporate governance reform has also received support from pension funds, as processes of financialization feed concerns with ethical investment and shareholder activism that advance corporate social responsibility.
The Financialization of Competitiveness is the second in a series of seminars, funded by the Economic and Social Research Council, entitled ‘Changing Cultures of Competitiveness’ (http://www.lancs.ac.uk/fass/events/changingcultures/seminars.htm). 

PROGRAMME
10.30-11.00 Coffee and Registration

11.00 Welcome and Introduction – Bob Jessop and Ngai-Ling Sum, Seminar Series Organizers (Lancaster University)  

11.15-12.30 Keynote Debate (1) Financialization of Corporate Competitiveness: The Triumph of Shareholder Value?  
· Karel Williams (University of Manchester) ‘Shareholder value, financialization and the (non  epochal) remaking of capitalism’ (authors Julie Froud,  Sukhdev Johal, Adam Leaver and Karel Williams).
· Discussant: Matthew Watson (University of Warwick)

· Chair: Paul Langley (Northumbria University)
12.30-13.30 Lunch

13.30-15.15 Keynote Debate (2) Socially Responsible Investment: Redefining Corporate Competitiveness? 
· Rob Aitken (University of Alberta) ‘Socially Responsible Investing: Reframing a Governmentality of Social Government’
· David Sadler (University of Liverpool) ‘Stakeholder Activism and Corporate Accountability’
· Discussant: Shaun French (University of Nottingham)
· Chair: Jane Pollard (Newcastle University)

15.30-17.00 Panel: Financialization of Competitiveness
· Andrew Leyshon (University of Nottingham) ‘Financializing Space’ (authors Shaun French, Andrew Leyshon and Thomas Wainwright
· Iain Hardie (University of Edinburgh) ‘Financialization, Loyalty and the Rise of Short-Term Shareholder Value’ 

· Johnna Montgomerie (University of Manchester) ‘The Organizational Dynamics of Private Credit Creation: A Meso and Macro Analysis of Credit Card Asset-backed Securities’
· Discussant: Anastasia Nesvetailova (City University)
· Chair: Martin Hess (University of Manchester) 

18.30 Seminar Dinner
ABSTRACTS

Julie Froud,  Sukhdev Johal, Adam Leaver and Karel Williams

Shareholder value, financialization and the (non  epochal) remaking of capitalism

What have we learnt in the past ten years about how shareholder value and financialization is remaking present day capitalism? First,  SV has had a massive impact on giant firm strategy, but it has not imposed a single logic of corporate behaviour, as we can see by contrasting the British and French cases; paradoxically also SV has everywhere delivered more for managers than shareholders, Second, within a broader coupon pool frame, coherence is limited because (so far) a new conjuncture every 5-7 years resets financial flows and values to create new opportunities, constraints and contradictions (compare the New Economy IPOs with private equity and hedge funds). 

 Political and cultural economists have been slow to catch on because this kind of continuous remaking challenges established habits of thought in political economy about a linear mechanical economy, about institutional complementarity within national varieties, and also in cultural economy about the nature of power and about epochal change. Academics were blindsided in several ways. First, continuing preoccupation with the categories of managerial capitalism, with the survival of national institutions in an epoch of globalisation and with newly fashionable concepts of power all in different ways encouraged neglect of the rise of intermediary financial elites working for themselves and also inattention to the power of finance as temptation. Second, the tendency to take each new conjuncture at its own discursive self estimation led to an underestimation of the contradictions and limits of each conjuncture, demonstrated most recently when in 2007  “the marketisation of risk” turned into the manufacture of uncertainty. 

With the conjuncture changing, nobody knows what comes next except that it is unlikely to be epochal and most likely to work to the advantage of intermediaries who position themselves through political division of labour and ownership which is at the heart of financial innovation. Rather nicely the intermediary elite is already looking to safeguard its position through the current British political redefinition of competitiveness. This is no longer about national or corporate competitiveness but about capital gains tax concessions, non dom status and such like to ensure the competiveness of “the City” against other financial centres. 
Rob Aitken

Socially Responsible Investing: Reframing a Governmentality of Social Government
Among the most intriguing, and fastest-growing, dimensions of the ‘financialization of competitiveness’ has been the growth of socially-responsible investing (SRI).  SRI asks a growing number of ‘everyday’ investors to remake investment as an explicitly ethical practice and to incorporate practices of shareholder activism into everyday financial cultures.  To situate SRI in critical context, this paper adopts a ‘governmentality’ perspective.  This perspective is useful, I argue, not only as a way to highlight SRI as a technology of the self—as a technology which allows us to pursue a kind of practice of ethical self-governance.  It is also useful in highlighting SRI as an assemblage cobbled together from a diverse and heterogeneous set of practices and knowledge, including such diverse forms of knowledge as index techniques and anti-apartheid activism.  This paper also attempts to locate SRI in the genealogy of the ‘social’ as a reconfiguration of the practice of ‘social’ government.  Reconfiguring SRI in these terms underscores it as a contested field characterized by unresolved struggles over the meaning and practice or ‘ethical investment’.  This approach, in turn, foregrounds finance and ‘financialization’ more broadly not as singular or even generalizable processes, but as practices best understood in terms of the concrete assemblages and contests out of which they are constituted.

David Sadler

Stakeholder Activism and Corporate Accountability
ABSTRACT TO BE PROVIDED
Shaun French, Andrew Leyshon and Thomas Wainwright

Financializing Space

Financialization, it is argued, has agency at a number of scales, ranging from higher levels of instability within the economy as a whole, through pressure exerted on corporations by capital markets, to the equity effects of the financial system on individuals and households. The paper develops a sympathetic critique of the concept, arguing that the purchase of financialization on the nature of change within contemporary society has been relatively underplayed when compared to similar concepts such as neoliberalization. While the concept of financialization has the potential to unite researchers across cognate social science fields and so build badly needed critical mass and bring recognition to the social significance of money and finance, we argue that to date research has been insufficiently attentive to the role of space and place, both in terms of its processes and its effects.  Research on financialization also tends to be characterized by an overly pessimistic view of the nature and future of financial markets. The paper explores a number of possibly fruitful directions for work on financialization to pursue, focusing in particular on the concepts of the financial ecology and financial citizenship.

Iain Hardie

Financialization, Loyalty and the Rise of Short-Term Shareholder Value

This paper takes the issue of the financialization of competitiveness as being concerned with the link between increased financialization and the pressures on companies to prioritise short-term share price performance, or shareholder value. The paper understands financialization to mean the increased ability to trade risk, resulting from changes in the structure of financial markets and in the financial market actors active in those markets. The paper’s starting point is the focus in comparative political economy on national financial structures (e.g, Zysman 1982), and that view in that literature of capital market-based financial systems as increasing the autonomy of companies from the providers of financing, when compared to bank-based systems, because capital market actors are at ‘arm’s-length’ from the companies they finance. Such a view appears at odds with the rise of shareholder value. The study seeks to address this inconsistency through a clearer understanding of the nature of different equity investor and market types. The ability to trade risk is linked to loyalty (Hirschman 1970). The paper considers the varying levels of loyalty of banks, individuals, fund managers, tracker funds and hedge funds. It argues that these actors’ varying levels of loyalty, when combined with an understanding of which investors are active in which equity markets, can provide an understanding of companies’ levels of ‘autonomy’ from short-term shareholder value pressures. An ‘autonomy curve’ is proposed, that, it is argued, provides a framework not only for understanding a particular national equity market, but changes in an individual market, and financial market actors, over time.

Johnna Montgomerie

The organizational dynamics of private credit creation: a meso and macro analysis of credit card asset-backed securities

Asset-backed securitization (ABS) is considered the single most important innovation in consumer credit lending in the past 30 years. Most research on ABS provides detailed descriptions of the constant innovations in financial products or analyzes what ABS offers investors as an asset-class. The recent sub-prime mortgage crisis has revealed unanticipated drawbacks of ABS stemming from its opaque characteristics and dependence on reliable streams of interest payments to facilitate credit creation (a key factor in the subsequent credit crunch). So far there has been little investigation into the processes involved in ABS and its overall macroeconomic impact. This paper will focus on contextualizing innovation within the organizational setting as well as investigating the scale and scope of ABS growth over the past ten years. Currently, national accounts statistics significantly underestimate aggregate amounts of ABS because they do not measure how much is securitized. Instead, they measure “pools of securitized assets owned by national financial institutions” and, therefore, do not count ABS’ owned by non-resident or non-financial institutions. This data is relevant because the approximate amount of securitized credit card debts from 1997 to 2007 in the US and the UK will provide valuable new data to evaluate the scale and scope of aggregate consumer debt levels. 
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LOCATION 





Northumbria University

Rm. 121, Lipman Building

Sandyford Road 

Newcastle upon Tyne

NE1 8ST

Tel: 0191 227 4410

Campus map: http://northumbria.ac.uk/brochure/visit/campus_branch/ncle_cmp/city_campus/
ACCOMMODATION

The Premier Inn (nearest to campus), Jurys Inn, Hilton Gateshead, and Copthorne hotels all have a number of rooms set aside for delegates to book for themselves. When booking a room at any of these hotels, please quote ‘Northumbria University ESRC Seminar Series’ in order to receive a reduced corporate rate.
	Premier Travel Inn

New Bridge Street West

Newcastle-upon-Tyne

NE1 8BS

Tel: 0191 239 8243

* Room rate £70.00 inc breakfast
	Hilton Hotel Gateshead

Bottle Bank

Gateshead

Tyne and Wear 

NE8 2AR 

Tel: 0870 863 7424

* Room rate £70.00 inc breakfast 



	Jurys Inn

St. James Gate

Scotswood Rd

Newcastle upon Tyne

Tyne and Wear 

NE4 7JH 

Tel: 0845 45 66 399  

* Room rate £120.00 inc breakfast 
	Copthorne Hotel

The Close

Quayside

Newcastle upon Tyne

Tyne and Wear 

NE1 3RT 

Tel: 0845 45 66 399 

*Room rate £120.00 inc breakfast 


Newcastle has a wide range of alternative accommodation options. These include:

	Albatross Backpackers Inn!

51 Grainger Street

Newcastle upon Tyne

NE1 5JE

Tel: 0191 233 1330

* Room rate from £18.50


	Brandling Guest House

4 Brandling Park

Jesmond

Newcastle upon Tyne

NE2 4QA

Tel: 0191 281 3175

* Room rate £29.00 (standard) £35.00 (en-suite)



	Grosvenor Hotel

18 Grosvenor Road

Jesmond

Newcastle upon Tyne

NE2 2RR

Tel: 0191 281 0980

* Room rate £39.00 (single) £60.00 (double/twin) inc breakfast


	Jesmond Hotel 

Osborne Road

Jesmond

Newcastle upon Tyne

NE2 2PR

Tel: 0191 281 2821

* Room rate £45.00 - £47.50 



	Premier Travel Inn

The Quayside

Newcastle upon Tyne

Tyne and Wear 

NE1 3DE 

Tel: 0870 9906530 

* Room rate £68.90 inc breakfast 


	


DIRECTIONS

BY RAIL

Newcastle Central Station is based in the heart of Newcastle-upon-Tyne and is served by GNER, Virgin Trains and TransPennine Express. On arrival at Newcastle Central Station, a taxi to Northumbria University will cost between £5 and £10. Alternatively, Central Station is linked to the rest of the city by the metro. Take the metro to Haymarket, and Northumbria University City Campus is a three-minute walk away. 

For information and booking rail tickets please see below;




	Company
	Web
	Contact Telephone

	National Rail Enquiries
	www.national.co.uk

	0845 748 4950

	TransPennine Express
	www.tpexpress.co.uk

	

	GNER
	www.gner.co.uk
	08457 22 52 25

	Virgin Trains
	www.virgintrains.co.uk
	0870 722 2333


BY AIR

Newcastle International Airport is served by many airlines providing direct links from international and UK destinations, and is only 25 minutes from the city centre. The metro is the quickest and easiest way to get to the city centre from the airport.  Trains run every 5-15 minutes and the journey takes 22 minutes.  Taxis to the city centre cost between £10 and £15.

You can fly to Newcastle International Airport from the following destinations;





	Destination
	Duration
	Operator

	Aberdeen
	50mins

	Eastern Airways

	Birmingham
	1hr
	Eastern Airways

	Bristol
	1hr 10mins
	easyjet 

	Cardiff

	1hr 20mins
	Air Wales

	Dublin

	1 hr
	Ryan Air

	Exeter

	1hr 15mins
	Flybe


BY CAR

From A69

From Hexham join the A69 (Which way)

At roundabout take 2nd exit onto the A186 (signposted City West)

At roundabout take 2nd Exit onto A186

At roundabout take 2nd Exit onto A186

At roundabout take 2nd Exit onto A186

Turn left onto the A189

At roundabout take the 2nd exit onto Gallowgate B1307

At roundabout take the 1st exit onto Percy Street – B1307

Turn right onto John Dobson Street 

From A1 North

Join the A1

Branch left, then at round about take the 1st exit onto the A167 (signposted City Centre)

At round about take the 2nd exit onto the A167

At round about take the 2nd exit onto the A167

At round about take the 3rd exit onto the A167

At Cowgate Roundabout take 1st exit onto A167

Continue forward onto the A167 (M) (signposted City Centre, East and South, A167 (M)

Branch left, then merge onto the A1058 (M) (signposted Tynemouth A1058, Jesmond)

Turn right onto Osbourne Road – B1309

At round about take 2nd exit onto Sandyford Road – B1307

From A1 South 

Join the A1 motorway (signposted A1 (M)

Pss Washington Service area (Moto)

Keep in right hand lane and bear right onto the A194 (M) (signposted Tyne Tunnel, South Sheilds)

At White Mare Pool Roundabout take the 1st exit (signposted Gateshead, Newcastle, A184, Springwell, B1288)

Continue forward, then merge onto the A184

(WARNING: Speed Camera along the A184)

At roundabout take the 2nd exit onto the A184

At roundabout take the 3rd exit, then merge onto the A167 (signposted Newcastle)

Over the Tyne Bridge 

Continue forward onto the A167 (M)

Branch left, then at New Bridge Street Roundabout take the 2nd exit onto Durant Road – B1309 (signposted City Centre, B1309)

CAR PARKING

There are a number of car parks available around the city centre.  They are all clearly signposted.  The following car parks as close to Northumbria University City Campus;

	John Dobson Street

	Address
	Daily tariffs

	John Dobson Street Mscp
Newcastle
NE1 8Hl
TEL: 0191 232 1869


	1 Hour £ 1.90
1 To 2 Hours £ 4.00
2 To 3 Hours £ 5.00
3 To 4 Hours £ 6.50
4 To 6 Hours £ 7.70
6 To 9 Hours £ 8.80
9 To 12 Hours £ 10.80
12 To 24 Hours £ 11.80
Night Rate 1700-0900 £ 3.90
Sun 1 Hour £ 1.90
Sunday 24 Hours £ 4.00
Motorcycle Per Day £ 2.00
1 Week Pass £ 25.00

	Opening hours
	

	Monday-Sunday :24 Hours

Open Bank Holidays


	


	New Bridge Street

	Address
	Daily tariffs

	Newbridge Street Mscp
Newcastle
NE1 8Ab
TEL: 0191 232 4495


	2 Hours £ 3.80
2 To 4 Hours £ 6.70
4 To 6 Hours £ 7.80
6 To 9 Hours £ 9.50
9 To 12 Hours £ 10.50
12 To 24 Hours £ 11.60
Night Rate 1700-0900 £ 3.00
Sun 1 Hour £ 2.00
Sun 2 To 24 Hours £ 4.40
Motorcycle Per Day £ 2.00



	Opening hours
	

	Monday-Saturday :07:00-22:00


Sunday 10:00-18:00
	


FOR MORE INFORMATION

For a more detailed map of Newcastle City Centre please see URL below;
http://www.newcastlegateshead.com/media/Map_pages_TyneandWear.pdf
For more details on how to get round please visit the below URL:

http://www.newcastlegateshead.com/media/Map_pages_howtogetaround.pdf
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