Minutes of

IGALA Executive Committee and Advisory Board E-Meeting

May 21st  -  Nov 2nd, 2009

	Participants: Executive Committee & Advisory Board (present part or all of the time)

	AJ: Allyson Jule

	AO: Ana Ostermann (Chair)

	AW: Ann Weatherall

	BM: Bonnie McElhinny (present as journal co-editor)

	CC: Carmen Caldas-Coulthard

	CM: Claire Maree

	JD: Jennifer Davis

	JH: Janet Holmes

	JS: Jane Sunderland

	LK: Laurel Kamada

	LL: Lia Litosseliti

	MB: Mercedes Bengoechea

	ML: Michelle Lazar

	MP: Maryam Paknahad Jabarooty

	MT: Mary Talbot (Secretary)

	SM: Sara Mills

	VB: Vicky Bergvall


The following document is attached to the Minutes:


1. Revised ‘Talking to the World’ document (Item 6)

1. Minutes

Approved with the amendments proposed.

Matters arising from the minutes:

In respect of item 2 in Business meeting at Wellington, JH reported that the IGALA5 organizers had undertaken the following:

1. supplied CM with information for IGALA6 planning,

2. obtained agreement with the editors of the Gender and Language Journal  that they should use the IGALA5 Abstracts Booklet as a basis to approach anyone they wished to regarding a paper for the journal. 

3. submitted a proposal to Cambridge Scholars for a book which will include the IGALA5 Plenaries and a number of additional selected papers to illustrate the diversity of current Gender and Language research

JH also reported that the Proceedings of IGALA5 are now available on DVD. Copies available from Hamish.clayton@vuw.ac.nz 

2. IGALA6 in Japan, Sept. 2010 

In April the organising committee announced preliminary dates for IGALA 2010 at Kodaira Campus of Tsuda College Japan as 18 -20 September 2010. CM explained that, as this is a long weekend in Japan, the conference will run from the Saturday (18th) to the Monday (20th), with conference registration commencing on the Thursday evening. 
A conference announcement was posted to the following:

· GALA-L, QStudy-L, H-Japan and  GALE on 24/5/09 (by CM)

· Association of Applied Linguists, NZ Linguist list, Australian Linguist list  on 24/5/09 (JH)

· GT Praticas Identitarias da Associacao Brasileira de Letras e Linguistica, Brazil), NEIM (Nucleo de Estudos Interdisciplinares sobre Mulheres, Genero e Feminismos, Brazil), Nucleo de Estudos de Genero, Brazil, IEG (Instituto de Estudos de Genero, Brazil) on 24/5/09 (AO)

· British Association of Applied Linguistics (BAAL) on 25/5/09 (LL)

· AESLA (Asociación Española de Lingüística Aplicada) (9/09) (MB)
· AEDEAN  (9/09) (MB)
In August, CM announced the conference website http://orc.tsuda.ac.jp/IGALA/ and confirmed the plenary speakers as: Deborah Cameron, Momoko Nakamura, and Ingrid Piller.

3. Funding travel grants/bursaries for IGALA6 

JH reported that bursaries money collected at IGALA5 plus the surplus from fund-raising efforts for IGALA5 had been sent to CM for IGALA6. VB announced that she had put in an NSF bid.

4. Reports on Gender and Language
Reports were received from the co-editors and from Equinox in June. These are quoted in full in 4.1 and 4.2 below:

4.1 REPORT 1. By Bonnie McElhinny and Sara Mills (co-editors of Gender and Language)

Note: This report was initially an update to the Editorial Board (June 2009), requesting feedback on Item 1.

“(1) ROTATION OF EDITORIAL POSITIONS.  In our original issue of GENDER  

AND LANGUAGE, we noted that the editorial positions of the journal would rotate every three years.  We have already reached this milestone!  We are just completing editorial and production work on issue 3.2.  We also noted that one of the two founding editors would  

serve a five year term in order to provide some continuity in the early years of the journal. Typically, we would have two editors, ideally representing different continents and analytic traditions.  

Bonnie is willing to continue to serve an additional two years;  Sara would like to step down.  We would like to propose the following procedures and time-line for a search for a new journal editor.  

Please let us know if you have any suggestions for revision.

(a) We strike an editor search committee, composed of 2 board members, the president of IGALA, Janet Joyce of Equinox, and the continuing editor. (by the end of June)  Please let us know if you'd like to serve on this committee!!!

(b)  The position will be advertised on key list-servs (including GALA- L, the list-serv for the Gender and Language Organization, but also on other relevant list-servs suggested by the journal's editorial board and the IGALA exec).  People can nominate themselves, or others, for consideration.  We'll ask all prospective editors to submit a CV, and a brief (1-2) page statement describing previous editorial experience, why they want to edit the journal, and any resources (funding for editorial ass't, etc.) that they can bring to the position. Bonnie has  

leads on at least two people who might be interested, but of course we want the net to be cast as widely as possible. (closing date for nominations-3 weeks after distribution of ads-i.e. mid-July)

(c)  Potential nominees will then be vetted by the following:  The IGALA president, Janet Joyce from Equinox, the current editors and one or two representatives of the editorial board  

(volunteers welcome!), with attentiveness to (1) scholarly background in studies of gender and language, (2) complementary strengths to the other co-editor (Sara) and, possibly, (3) ability to bring editorial assistant support to the journal.  (selection of new editor-Aug 1)

(d)  There will be a one-month transition period, in which Sara and Bonnie can bring the new editor up to speed.  The new editor will begin accepting mss; Sara will turn over her portfolio.  (new editor fully installed, Sept. 1).

(2)  BOOK REVIEWS.  Thanks to Chantal Tetreault for her able and energetic work as our new book review editor!  She is successfully soliciting many book reviews for each issue--please continue to steer potential reviewers in her direction.

(3) EDITORIAL ASSISTANTS.  Thanks to Abigail Sone, our out-going editorial assistant (Abigail is close to defending her dissertation on contested accounts of language and space in Israel and wanted to devote her time single-mindedly to that).  Welcome to our new  

editorial assistant, Sharon Kelly, a PhD. student at the University of Toronto, who has ably and seamlessly taken over Abigail's duties.

(4) STATISTICS ON PAPER SUBMISSIONS.  The latest issue of the journal (2.2) contains an overview on the numbers of papers submitted, and those accepted, with attention to gender and nation of author.  You may find these statistics interesting to review.

(5) SPECIAL ISSUES.  We continue to receive a fairly large number of requests to publish special issues.  We welcome these;  we are (informally) developing a pattern of publishing a special issue about every other issue.  The special issue which came out in 2.1 is  

on historical approaches to Japanese women's language.  Another on language and homophobic formations is slated for 2009 (issue 3.2).  We have received inquiries, or detailed descriptions, about other special issues which are in the works on language and gender in South Asia, gender and genre,  language and masculinity, language and gender in Africa, language, gender and endangered languages, and language and workplaces.  Please encourage organizers of any particularly strong panels you see at conferences to submit their papers, and let us know if you have any ideas for special issues.

(6) RELATIONSHIP BETWEEN JOURNAL AND IGALA CONFERENCE.  

Relatively few (no more than 3 or so) of the papers presented at the IGALA-4 conference in Valencia were ultimately submitted to the journal, although Bonnie and Sara both attended that meeting, and sent about 40 emails afterwards to individual authors soliciting their papers.  It's not clear how many of the authors submitting papers are IGALA members, but we would like to get more information on this.

(7) RELATIONSHIP BETWEEN JOURNAL AND IGALA ORGANIZATION.  

Turpin, the distributing agent for Equinox, has been a bit spotty in responses to subscribers.  Equinox is planning/thinking about taking over these services themselves.  Sara and I were handling an extraordinary amount of minutiae re subscription, in addition to doing the editorial work for the journal.  We felt these matters were best handled by the IGALA executive, since subscriptions include a subscription and IGALA membership.  IGALA has now appointed a liaison (Carmen Caldas-Coulthard) between the executive and Equinox, to help sort out issues around membership,  although the president, Vicky Bergvall, has also handled some of these questions.  Vicky and Carmen, I believe that in order to facilitate book-keeping, and the growth of the organization and the journal you've proposed that we alter the policy re memberships and subscriptions-could you please fill the board in on this?

(8) SUBSCRIPTIONS, AND THE ECONOMIC HEALTH OF THE JOURNAL.  

It continues to be important to get institutional subscriptions for the journal.  Our goal is 100 in about 2 years.  Janet-can you please give us an update on how many individual and institutional subscriptions we currently have?

(9) PAYMENT FOR EDITORIAL ASSISTANT. The publishers of GENDER AND LANGUAGE have paid a lump sum of 1700 pounds for each volume (i.e. two issues).  Typically, the payment is split into two payments of 850 pounds, each paid when an issue is completed. The payment assumes approximately 120 hours of work,  or 60 hours/issue.  

This works  out to about 14.16 pounds/hour, or about $26.66/hour (with some fluctuation, based on exchange rates).  (Note that where graduate students are unionized, as they are at the University of Toronto, this rate of pay is less than what they receive for classroom work of comparable complexity.  Typically, we need the editorial assistant to work more than this;  funds for this so far have come from Bonnie's various grants.  Nonetheless, Equinox is already paying more for editorial assistance for us than for other journals in their line-up.  This may be because of the fairly substantial number of papers we are regularly receiving, as well as the relatively large size of each issue. This payment is a significant expense for Equinox, especially since the journal is not yet making money.  When Bonnie became director of the Women and Gender Studies Institute this year,  

she negotiated some money for an editorial assistant from our dean.  

Bonnie can, therefore, help out Equinox a bit, by paying for editorial assistant work on one issue each year.  In finding editors in the future, however, this may be an issue.  We may want to screen people to see if they can either fund an editorial assistant, or take on some  

of the work of the assistant.

To date, the assistant has done the following: management of the on-line submission system (include assignment of new manuscripts to authors, sending reminders to reviewers that reviews are due,  up- loading reviews,  etc.), first responses to author queries, managing  

the proof-reading process (i.e. sending proofs to authors, gathering their recommendations into a single file, forwarding to the production team), and occasional minor editing and proofing of articles and book reviews (i.e. ensuring that manuscripts conform to the style sheet, minor editorial revisions of book reviews)"

4.2 REPORT 2. By Janet Joyce at Equinox

"Attached is the latest report pulled this morning from the distributor's site.

I have included all paid subs for 2009 including the institutions as that is of interest I think?

I have decided to keep the prices the same for the 2010 subscription year for both institutions and individuals but will want to look at changes for 2011. The library world is hurting and so are some individuals so best to keep the cost the same this time round.  The main thing we need to work on is that people should know that the subscription year runs from the calendar year. They only get two issues a year and if the join in November, they receive the first issue of the year and the final issue of a year and start over is January. That is what I think we should concentrate on as it does not correspond to a membership year due to the timing of your annual meeting.”

4.3 The Board congratulated the editors for their outstanding work on the journal in its first three years. However, there was grave concern about IGALA subscription/list inaccuracies and communication difficulties and the potentially damaging results for the health of the journal. AO urged Board members to check the accuracy of their own subscription status. JS indicated a need for Equinox presence at the forthcoming conference, both to sell back issues and resolve subscription problems. MT and JS both volunteered to take on the liaison role with the journal publisher (see Item 8 below). Janet Joyce at Equinox subsequently agreed to ensure that they are represented at IGALA6.

In August, BM announced that Ann Weatherall had been selected as the new Gender and Language co-editor. AO congratulated her on behalf of the Board.

5. IGALA Website
MP announced the launch of the IGALA Blog and Resources pages in the IGALA website. She explained that the IGALA Blog is intended to be a community hub and information resource for IGALA members and that news about the feature programmes and upcoming events will be posted soon. Contributions may include introducing new books, events, and other news to IGALAblog. The blog can be accessed through the website (http://www.lancs.ac.uk/fass/organisations/igala/Index.html) or directly from: 
http://igalablog.blog.com. The Resource page is also meant to help students, scholars, and interested laypersons orienting themselves to this large and ever-expanding body of work. The content of this page was originally on the Resources for Language and Gender Studies website (thanks to Mary Bucholtz). The page is now accessible via the IGALA website (http://www.lancs.ac.uk/fass/organisations/igala/Resources/Resources.html )
 A range of feedback was received from members, including additional resources.

6. Media Communications policy (‘Talking to the world’)

A revised version of the Talking to the World document was circulated on Sept 2 for discussion and approved (LL and AW). (Appendix 1) 

The following were agreed:

· The policy document will be circulated on GALA-L (Action: LL)
· MP will draw up an expert panel to appear on the website. (Action: MP) AW will assist with the compilation of keywords, key publications etc (Action: AW)
· Stimulation of discussion and debate in the blog on topical issues surrounding language, gender and sexuality

7. Local branches of IGALA

MB reported on her efforts to coordinate interest in Spain. She indicated that at present there are insufficient numbers for local/national branches to be viable, at least in non-Anglophone contexts. She suggested that local branches in individual countries might become feasible, and desirable, with the development of particular specialisms nationally, such as translation and gender, media discourse and gender etc.

JS suggested that existing gender and language groups (e.g. GALE and WELL in Japan and the BAAL GaLSiG in UK) could affiliate with IGALA, taking on a ‘double identity’. 

AO noted that a positive outcome of MB’s proactivity at national level was an increase in IGALA membership. She proposed the following actions:

· publicizing our existing policy on local branches by posting on GALA-L (Action: MB)
· further discussion at Tokyo meetings

· request for reciprocal links between websites, so that groups/organizations that are listed under LINKS on our site have the IGALA page linked to their sites as well (Action: VB?)

8. Update on specific task assignments

8.1 Liaison between Equinox and IGALA

JS and MT are taking over the responsibility as acting as "Liaison Persons" with Equinox. Their responsibilities have been agreed and scheduled in the following way:

· as of now, MT is the liaison person between Equinox and IGALA; Jane is responsible for letting Mary Bucholtz know new members so that she can add them to the GALA-L List

· as of January 1st, JS takes over from MT the liaison role, in terms of e.g. dealing with subscribers' queries.

8.2 Developing the IGALA website

AJ indicated that she no longer wished to be in charge of checking the IGALA site. AO volunteered to take over this role. .

8.3 IGALA book prize

LK reported that she and SM have requested 16 specific titles as well as issuing an open invitation to publishers, with a deadline of November 9th. The 10 titles received are as follows:

· Baker, Paul Sexed Texts: Language, Gender and Sexuality Equinox

· Besnier, Nico Gossip and the Everyday Production of Politics  

· Castañeda-Peña, Harold Masculinities and Femininities Go to Pre-school Pontificia Universidad Javeriana

· Gill, Ros Gender and the Media Polity

· Harrington, K, Litosseliti, L, Sauntson, H and Sunderland J (eds.) Gender and Language Research Methodologies Palgrave

· Jule, Allyson A Beginner’s Guide to Language and Gender Multilingual Matters

· Menard-Warwick, Julia Gendered Identities and Immigrant Language Learning Multilingual Matters

· Mills, Sara Language and Sexism CUP

· Pichler, Pia Talking Young Femininities Palgrave

· Throsby, K, Alexander F (eds.) Gender and Interpersonal Violence: Language, Action and Representation Palgrave

8.4 Graduate Student Workshop at IGALA6/ Assistant blog reader JD (Grad Student Rep) reported that she has been in contact with CM about planning the graduate student workshop at IGALA, and also fielded questions as to whether a shortened conference (2 days instead of 3) would be prohibitive for graduate students attendance in Japan. 

She assists when possible with mediating the posts to the IGALA webpage and hopes to be able to do so more often in future.

8.5 Student essay competition

AJ agreed to assist JD and VB with the Student Essay contest. JD asked for suggestions and the following criteria were proposed. The winning essay should:

· Make an original contribution to the field

· Be either theoretical or empirical

· Be between 4,000 and 6,000 words in length

· Have preferably been already submitted and passed.

9. Venue for IGALA 7

Two possible venues were proposed: Florianopolis, Brazil and Vancouver, Canada. It was agreed that the venue not selected would be considered favourably for IGALA 8.

Preference for the Brazil venue emerged in the discussion, with two provisos: 

· the preference for ‘zero cost’ with equipment/room rental can be met

· there is an organizing committee comprising local scholars based at the Federal University in Florianópolis as well as CC and AO.

CC and AO expect to be in a position to send an update in the beginning of 2010. Further discussion of IGALA 7 will take place in Tokyo.

10. AOB

10.1 It was agreed that would be beneficial to synchronise IGALA membership and GALA-L subscription. New/renewed members will be automatically subscribed to GALA-L (Action JS and MT)

10.2 The possibility of a new format for IGALA e-meetings was raised. Different options will be presented and discussed in Tokyo.

10.3 A change in the constitution was suggested with regard to the voting process, i.e. making it clearer that each member has one vote for each position. Discussion and/or implementation of this change in the constitution will take place during the meeting in Tokyo as well.
