

Action Learning Set
Action Learning Sets (ALS)
PROCESS
In advance of each ALS
· Everyone is asked to think of a topic or current 'issue' that they would like to discuss 

During the ALS
· At the start of each session, everyone is asked to share their topic
· The group then decides which topics they wish to discuss in more detail (usually 2 or 3)
· The group also agrees the sequence in which the topics will be discussed, and the time allocated
· The first topic is 'brought to life' by the person requesting support/advice/suggestions/guidance - they spend a few minutes articulating the scenario and what they would like from the group. They are then asked to stop talking, and listen to the rest of the group
· The group members then volunteer their thoughts/suggestions/experiences in 'free form'. Meanwhile, the person bringing the topic remains in 'listening mode'
· Once all options are on the table, the person bringing the topic gets to respond to the group suggestions (asking questions where necessary)
· The person bringing the topic is then asked (by the group) to confirm what action they will take
· The suggestions and actions are ideally captured so that they can be kept for future reference

Following the ALS
· Those people who have received suggestions and committed to actions are expected to undertake them, and then be in a position to briefly report back to the ALS group at the start of the next ALS

HOW TO PREPARE IN ADVANCE OF THE FIRST ALS
· Give some thought to current challenges/opportunities/decisions/circumstances that you face
· Write (no more than 10 lines) a very brief articulation of the scenario, and the specific question or guidance that you seek from the group (this is for your own benefit - it does not need to be shared with the group)

WHAT TO EXPECT
· ALS represent a great opportunity to share and pool approaches - they can be incredibly powerful if the group members are working well together
· The challenges faced by others will be similar to yourself - your experience and guidance will be invaluable to others
· Anticipate your listening skills to be challenged! 
· Don't expect answers from the facilitator (though they might occasionally offer a perspective) - they are 'caretakers' of the ALS process


ADDITIONAL THINGS TO CONSIDER
· There is an expectation that everything discussed in ALS will be maintained in confidence by all members of the group. Peer support can only effectively occur with high levels of trust
· Not everyone will be able to have their topics discussed within an ALS. The group will need to utilise each ALS opportunity, and ensure balance across the ALSs to ensure everyone has had the opportunity to receive suggestions
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