Interview Questions - Competency Based 
A competency interview is based on specific examples which are elicited to demonstrate that the candidate has specific qualities, skills and knowledge and demonstrates the behaviours that you need for the role, and that they have them to the level you require. This approach is based on the principle that past performance is the best predictor of future performance.

For example, you may need to know about someone’s ability to deal with a particular situation. You will then seek evidence from the candidate asking them about their experience of dealing with this type of situation getting them to outline what happened, how they approached it and what the outcome was.  

The focus should be on the candidate’s role even if the situation involved a group; interviewers should seek to discover what the candidate’s specific role was in achieving the desired result.  Do not allow general examples, the example must be precise.

	Typical competencies could be:
	

	· Negotiation
	· Decision making

	· Communication
	· Problem solving

	· Handling difficult situations
	· Planning and organisation

	· Staying calm under pressure
	· Teamwork


Questions typically start with:

“please give me an example when …”  or “please describe an occasion …” etc.

You should ensure that you pin down the candidate in terms of previous actions in the skill area(s) being assessed.  It is important to understand that a behavioural question is very different from a theoretical one, which many interviewers often ask.  It uses words like ‘did’, ‘having’ done’ or ‘currently doing’ and will require the candidate to talk about a specific past experience.

For example:

Avoid “what would you do if you had someone working for you who was confrontational?” – (a theoretical question). 

Rather use “When was the last time you had to deal with an aggressive or uncooperative member of staff?  What did you do?”
What should interviewers be looking for?
Interviewers should look for examples of past behaviour that provide concrete evidence that the candidate has the necessary competencies to succeed in the job.

The interviewers should be looking for specific examples about exactly what was done in certain situations, not what the team’s role as a whole was, or what the candidate would do in a hypothetical situation.

Examples may come from a current job, a previous role, or a situation outside of work altogether.  

Preparing for a competency based interview
· Think clearly about the key competencies needed for the job

· Think about the precise wording of questions which will enable the candidate to provide examples of each competency have a clear idea of what examples you want the candidate to give and those things that would be a contra indication.

· DO NOT interview against a CV or application form. The candidate may well choose to draw their examples from there, or they may choose alternatives. It is important to remember it is the criteria you are interviewing against. Interviewing against an application form and leading a candidate through it makes this impossible.

For example, if you want to know about how someone deals with students in distress, you are likely to want to hear that they took the student to a confidential environment and that they listened empathetically to the student etc. What you would probably not want to hear was that they told the student to come back later as they were too busy or  ‘to get a grip’ and ‘pull themselves together’.

Competency Based Interviewing

Examples

	Competency
	Desired behaviour
	Suggested questions
	Comments

	Team skills
	Building effective teams

Resolving conflict or disagreement
	Tell me how you went about building an effective working relationship with a colleague/team.

What effect did your actions have on the success of the team? 

How did you know?

Describe when a colleague let you down.  How did you respond?

What did you learn from the experience?
	

	Planning and organisation
	Prioritising
	Describe a project you took part in or were responsible for running.

Tell me about an obstacle you encountered and how you dealt with it.

What would you do differently?
	

	Leadership
	Delegating effectively

Giving feedback
	Describe a time when you set goals for an individual or team.

What goals were achieved and how did you go about it?

Looking back, what would you have done differently?
How did you ensure your team got feedback on its performance?
	


