REASONS FOR POTENTIAL REDUNDANCY

HR/RED/01

To be completed for each at risk post.  Please refer to the Guidance Notes and attach a Cover sheet.
	1. POST AT RISK (PLEASE ATTACH JOB DESCRIPTION)

	Proposed date of redundancy
	[bookmark: Text27]     



	2. REASON FOR THE PROPOSED REDUNDANCY? (SELECT ONE)

	
	[bookmark: Text28]Source(s) of Funding       
[bookmark: Text29]End Date(s) of Funding       

	
	

	
	


	Please give further details for the option selected.  
[bookmark: Text24]     
	 



	3. 
IS THE WORK ONGOING? (PLEASE SELECT ONE)

	Work will stop
	

	Some or all of the work will continue
(Please consult your HR Partner)
	



	4. WHAT STEPS HAVE BEEN TAKEN TO DATE TO AVOID A REDUNDANCY SITUATION? (SELECT ALL THOSE THAT APPLY)

	Further funding has been sought
	

	Where appropriate, affected post holder/s has/have been given support and guidance to help generate income to fund their post/s
	

	Opportunities for transferring post holder/s to another role have been explored 
	

	Requesting volunteers for job sharing/part-time working
	

	Other (please see guidance notes)
	

	Please explain further: 	     



	5. 
WHO IS POTENTIALLY REDUNDANT (I.E. WHO IS IN THE ‘POOL’ FOR REDUNDANCY)? (PLEASE SELECT ONE)

	I have considered the scope of the potential pool for redundancy in this case by reference to the Guidance Notes and as required discussed this question with my HR Partner.  I believe that: 	

	The pool is limited to the immediate postholder
	

	The pool is wider than the immediate postholder
	



	6. DECLARATION BY HOD 

	I confirm that reasonable steps have been taken at this stage to avoid the need for redundancy and to identify the appropriate redundancy pool 

	
	Signed:	...................................................		Date:	.......................... 



	7. DEAN/DIVISIONAL DIRECTOR AUTHORISATION

	I confirm that a potential redundancy exists and that the above case can be released for the purposes of further consultation.

	
	Signed:	...................................................		Date:	.......................... 



Please forward to Human Resources

Please complete the following additional information


	If all or part of the work is ongoing, how it is to be done (see 3. above)

	
     





	Explain the reasons for the proposed pool (see 5. above)

	
     





	If appropriate, provide any further comments that may be helpful to explain the proposal
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Interim/temporary appointment (e.g. to cover for 

staff absence) due to end 
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Time-limited funding will reduce or end
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Specialist skills or experience no longer 

required
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Specific time-limited project will end
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Unpredictable market conditions
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Other Reasons.  Eg. changes in demand for 

services, funding, technological or academic 
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