HR/RED/10

[image: Lancs Logo] PROPOSED REDUNDANCY - INDIVIDUAL CONSULTATION
(Click here for guidance)

	Employee Name:
	[bookmark: Text21]     
	Appointment Title:
	[bookmark: Text22]     

	Department:
	[bookmark: Text23]     
	Proposed End Date:
	[bookmark: Text24]     


	
1. Key points discussed

	     

2. Comments by the member of staff

     

3. Agreed actions seeking to avoid or mitigate proposed redundancy:

	Action
	Person
Responsible
	Target Date
	Potential Outcomes

	1. [bookmark: Text6]     
	[bookmark: Text7]     

	[bookmark: Text8]     
	     

	2. [bookmark: Text9]     
	[bookmark: Text10]     

	[bookmark: Text11]     
	     

	3. [bookmark: Text12]     
	[bookmark: Text13]     

	[bookmark: Text14]     
	     

	4. [bookmark: Text15]     
	[bookmark: Text16]     

	[bookmark: Text17]     
	     

	5. [bookmark: Text18]     
	[bookmark: Text19]     

	[bookmark: Text20]     
	     



4. Additional Comments from the Head of Department (or delegate)

	
     




5. Declaration

	Please respond to each of the following:

	I confirm that the consultation meeting took place on:		                         
								
	The member of staff was invited to forward further 
	comments or representations 					                         
	OR
	A meeting was offered but declined (attach written		                           
	confirmation from the member of staff)

HoD (or delegate):	 Name _______________________	Date:	______________

			Signature   ______________________






Individual Consultation - Further Employee Comments/Representations



	
Further to the meeting with       on       to discuss the at risk status of my employment I would like the following information to be taken into account:





     



Signed:	 ……………………………………………………………..

Date:	………………………………………………………………

Name:	 ……………………………………………………………..


Please return this form to the manager who conducted the meeting within 5 days of the meeting, copied to Abi Vaukins in HR.  The comments will be made available as appropriate to the Redundancy Committee.
Oct 2009
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