[image: image1.png]@
A

Institute for Advanced Studies
in the Social and Management Sciences



IAS/09/
Institute for Advanced Studies

Incubation Programme Proposal

	Name of proposer(s) 1:
	

	Department(s):

	

	Programme title:
	

	Funding requested:
	

	Description of the proposed programme2:

	

	Intended outcome(s) of programme3:

	

	Indicative list of Lancaster University participants4:

	

	Anticipated duration of project, stating start and end dates5:

	

	Proposed budget6:

	

	Any other comments7:

	

	Statement of ethical issues (if any)8:

	

	I confirm that I have read the notes of guidance for bids and agree to be bound by the terms and conditions.

	Signature:


	
	Date of submission:


	


Please submit an electronic copy and a paper copy to Michaela Scott (michaela.scott@lancaster.ac.uk), C16, Institute for Advanced Studies, County South by Wednesday 25 November 2009.
Notes of guidance for completing the application form: 

1. Name of proposer(s): In the case of bids from more than one person, please indicate who will be the lead person and, as such, will be responsible for managing the budget.
2. Description of proposed programme: Please give details of the projects, activities or events to be organised. Suitable activities might include public lectures, external speakers, seminar series, one- or two-day workshops or research networks. Projects or activities should be clearly inter-, trans- or post-disciplinary in nature and involving themes of relevance to colleagues across the institution. Please note that the IAS does not normally fund conferences through the Incubation Programme, although it may support linked workshops.  Nor does it normally support one-off events.
3. Intended outcome(s) of programme:  Please indicate both the immediate outcome and any anticipated further outcomes. The Incubation Programme is particularly interested in funding projects, activities and events likely to lead to applications for major research grants and/or to local research capacity building.
4. Indicative list of participants: Please give the names and departments of colleagues at Lancaster University who will participate in the projects, activities or events. Participants should come from a range of departments and should, where possible, include colleagues from more than one faculty. 

5. Anticipated duration of project:  Please give the likely start and end dates.  Programmes may run up to 30 June 2010; all claims for financial reimbursement must be made by Friday 23 July 2010. 

6. Proposed budget:  Please give a detailed budget for the proposed activity, project or event. If the proposal is for a seminar series involving as yet unconfirmed external speakers, please include estimated travel and subsistence costs, bearing in mind the following FASS norms:

· UK rail travel:  second class advanced booking fare only 


· Travel from rest of Europe: normally up to £200
· Travel from North America: normally up to £380

· Travel from the rest of the world: normally up to £600

· Travel to and from airports: £60

· Per diem subsistence: North America - £80; Europe/rest of the world - £60
The maximum amount awarded to any one bid will not normally exceed £2,500. Please note that the IAS may opt to offer funding in the form of underwriting only. Please also give details of any funding that has been secured from other sources and/or if applications are being made elsewhere. 
7. Any other comments:  Applicants should note any other information that will be helpful to the Academic Board making the awards.
8. Statement of ethical issues: Applicants should note any ethical issues and explain how they will be addressed. The University’s code of practice is available at:  http://www.lancs.ac.uk/depts/research/documents/ETHICS%20CODE_371(2006)final.doc
Consideration of bids and terms and conditions for allocation of funding:

1. Bids will be considered by the Academic Board of the Institute for Advanced Studies. Successful applicants will be informed in writing by the Director of the IAS.
2. The Academic Board may specify how funding may be spent. Unless otherwise agreed, funding will be paid retrospectively at the end of the programme, subject to submission of a satisfactory report that demonstrates how the programme has achieved the outcomes identified in the original bid, a separate report for placing on the IAS website, and a detailed financial report. Failure to secure prior approval from the IAS Director for a substantial change in the approved programme will lead to non-reimbursement of expenses.
3. Appropriate references to the IAS, including the IAS logo, should be included in the publicity material of all funded projects, including websites. 

4. Representatives from all funded programmes are expected to participate in a yearly presentation/ feedback session, which also serves to establish linkages between different groups. 
