Section 1) Preamble and Definitions

a) The society shall be known as "Lancaster University Debating Society".

b) The society exists to promote freedom of speech and to debate issues of interest to its members.

c) The society shall aim to hold at least one regular inter-varsity tournament at Lancaster University.

d) The society shall aim to hold an annual inter-collegiate cup.

e) The society shall promote interaction with other societies and debating unions at both a campus a national level.

f) In this Constitution the following words and expressions have the following meanings: 

“LUDS” means the Lancaster University Debating Society

“LUSU” means the Lancaster University Student's Union

“Lancaster IV” means the Lancaster based Inter-Varsity tournament.

“the executive” means the elected body of representatives as established under

“ICDU” means the Inter Collegiate Debating Union

“AGM” means the annual general meeting.

“EGM” means the emergency general meeting.


"majority vote" means a majority of over 50% unless stated otherwise within the constitution.

g) The headings to the Articles of this Constitution shall not affect its construction.

h) All references to the masculine shall, unless inconsistent with the context, be deemed to include the feminine and all references to the plural shall, unless inconsistent with the context, be deemed to include the singular.

I) the words “include”, “including” and “included” will be construed without limitation unless inconsistent with the context.

j) references to Articles and Sections are to the clauses of and sections to this Constitution.

k) the Preamble and Definitions form part of this Constitution and shall have the same effect as if in the body of this Constitution.

l) references and appearances of amendments to this constitution form part of this constitution and shall have the same effect as if part of the original body.

m) Any reference to a vote by the executive within this Constitution shall mean a vote of the eligible members present and voting providing at all times that the meeting is quorate as defined in .

n) This constitution may be amended by the Executive and by any General Meeting of the Society. 

1. Any challenges to changes made to constitution by the Exec. may be challenged by the membership at a General Meeting or by the membership calling an Emergency General Meeting. 

2. Any changes made by the Exec will be relayed to the membership and voted upon as per Section 5 and Section 5: Article 6.


o) It is a condition of membership that all members accept and agree to abide by this constitution.

Section 2) Membership

Article 1)  Membership is open to all members of the LUSU.

Article 2) Membership may be awarded to non LUSU members by the executive.

Article 3)  Non-members may attend debates as members of the audience, though they may not attend General Meetings of the Society unless by special agreement with the Exec.

Article 4) An annual membership fee shall be payable at the start of the academic year. The amount shall be set by the executive.

Article 5) The executive will have the right of exclusion as set out in Section 8: Article 8.

Section 3) The Executive

Article 1) The Society shall appoint an Executive Committee to run its affairs. 

Article 2) The executive shall have pre-defined roles, these shall be set out in Article 3.

Article 3) The Executive shall be made up of these positions:

a) The President:

1) shall be the primary representative of the society to the Union, the University and to external bodies.

2) shall co-ordinate and oversee the activities of both the Executive and the Society as a whole.

3) shall ensure that the Executive meets on a regular basis.

4) shall attend the Societies Union and other relevant meetings.

5) shall oversee and take responsibility for ICDU

6) shall be a signatory on the debating accounts.

7) shall ensure the society complies with all re-registration and re-affiliation procedures annually.

8) shall attend, or appropriately delegate for, all Northern and Midlands Debating Association (NAMDA) Meetings and to ensure that the Society acts in compliance with the NAMDA constitution.

9) shall oversee and take responsibility for the Lancaster based Roses events.

10)  shall assist where necessary the IV convenor with organising the Lancaster IV.

b) The Vice-President:

1) shall organise the weekly society meetings, including the motion to be debated and the debaters.

2) shall be responsible for ensuring the society adheres to LUSU equal opportunity policy.

3) shall oversee the safety aspects of all the society activities and ensure that the LUSU Safety Framework and the society's Code of Practice are adhered to. 

4) shall assist the President in the organisation and running of ICDU.

5) shall be responsible for assigning the judging panel at weekly meetings.

6) shall be responsible for the sale and distribution of all LUDS merchandise.

c) The General Secretary:

1) shall be responsible for the general administration, paperwork and other such administrative duties, including meeting minutes, of the society.

2) shall be responsible for all matters relating to memberships and subscriptions and shall work appropriately with the Treasurer.

3) shall inform the membership of other appropriate information as and when necessary.

4) shall be responsible for all constitutional matters, including the organisation of the AGM, and any EGM as necessary.

5) shall be responsible for the ordering and maintenance of all society equipment.

6) shall supply the Student Activities Office with up to date lists of current officials and membership lists, and details of when and where meetings are to be held.

7) shall be responsible for the acquisition and maintenance of sponsorship.

d) The Treasurer:

1) shall maintain good order of society finances and ensure that LUSU financial regulations are adhered to.

2) shall maintain an up to date record of all financial transactions and be responsible for handling any society-accounts.

3) shall make sure these accounts are expectable to LUSU's auditing regulations.

4) shall advise the executive  and membership on expenditure of the budget.

5) shall keep a proper receipt book with information on receipts given.

6) shall be responsible for submitting any grant applications.

e) The Publicity Officers: 

1) shall inform the society members of the society's activities. 

2) shall be responsible for promoting the society at Fresher's fair. 

3) the society shall appoint two publicity officers. 

4) shall be responsible for the upkeep of the website and other communicative mediums.

f) The Social secretary:

1) shall organise social events for members of the society.

2) shall organise non-alcohol friendly socials.

3) the outgoing social secretary is responsible for the Christmas social.

4) shall allocate executive members to carry out sober duty as required.

g) The Training Officer:

1) shall offer encouragement to members to enjoy debating and develop their public speaking.

2) shall plan and co-ordinate the training syllabus.

3) shall work with the IV Convenor to promote the competitive advancement of the society.

h) The IV Convenor:

1) shall be responsible for the organisation of the Princess Alexandra Cup (aka the Lancaster IV)

2) shall encourage members to attend IVs at various institutions.

3) shall be a signatory on the debating society accounts.

4) shall be responsible for the health and safety of members when at an IV.

5) shall assist the President in the organisation of ICDU.

6) shall address concerns over the conduct of individuals at IVs.

7) Shall organise the external Roses activities.

I) The executive without vote (E.W.V):

1) shall be two non-executive members of the society.

2) shall be elected at the AGM.

3) shall be responsible for sitting on all appellate panels as laid out in Section 8: Article 11.

4) shall not have executive voting rights but shall be encouraged to attend executive meetings when possible.

Article 4) The executive is appointed annually, the election will take place at the AGM to be held in December.


Article 5) In the absence of Executive members, the Executive shall co-opt members of the society to serve on the Exec until the next EGM where the member must stand for election.

Article 6) The executive may co-opt any member of the society to serve as an Executive Officer without portfolio. This may be challenged by any member at a General Meeting.

Article 7) Any executive member may call for a vote amongst the executive, the outcome of which will decide if a general meeting needs to be called. The meeting shall decide whether to “Vote of No Confidence” the Executive member or to reprimand and reinstate the member.

Article 8) All Executive members are bound to attend Executive meetings or societal events called by the President. The missing of three consecutive meetings or events shall result in a vote amongst the executive, the outcome of which will decide if a general meeting needs to be called to resolve the issue. The meeting shall decide whether to “Vote of No Confidence” the Executive member or to reprimand and reinstate the member.

Article 9) When not a member of the Lancaster University Student's Union, all previous Executive members will be given “Associate Life Membership”.

Article 10) Associate life membership provides a member with the following:

a) This will allow holders to attend, speak and judge at weekly debates and the final of the Princess Alexandra Cup on express invite of the executive only.

b) This will not allow holders any voting rights at AGMs or EGMs, nor will it give holders the right to participate in the Princess Alexandra Cup without the express permission of both the President and the IV Convenor.

c) "Associate Life Members" are allowed to ask for the chance to speak; the decision to allow this will rest with a majority vote from the executive.

Section 4) Miscellaneous

Article 1) The Executive has the power to introduce new rules to cover new situations as they see fit. These rules may be challenged at any General meeting.

Article 2) Organisation of the society shall be the responsibility of the Executive and the General Meeting of the society.

Article 3) Membership conduct will be governed by the Lancaster University Debating Society disciplinary code (Section 8).

Article 4) Anyone who says they are going to an IV then cancels with less than seven days notice will be required to pay half of the registration fee at the discretion of the Executive.

Section 5) General Meetings

Article 1) There shall be two kinds of General Meeting; Annual General Meetings (AGMs) and Emergency General Meetings (EGMs).

Article 2) The presence of 5% of the membership is required to make any General Meeting quorate.

Article 3) The AGM shall be held every year in December. Its main business shall be the election of the Executive.

Article 4) There will then be a transitional period of the outgoing executive working with the new executive till week 2 of Lent term.

Article 5) This constitution must be re-passed by every AGM. Any member may submit a motion for consideration by the AGM, as long as it is submitted at least 10 days in advance to the Secretary.

Article 6) An EGM may be called by not less than 10 members, the majority of the Executive Committee or the President. 

a) The Secretary must be notified and the meeting will take place within 14 days of notification.

b) At least 5 days notice shall be given to the membership.

c) The motions for consideration must be published at least 24 hours previously.

Article 7) Any General meeting may remove an Executive member with a 2/3rds majority of those voting.

Section 6) ICDU

Article 1) An inter collegiate debate competition will be held every academic year at the discretion of the society as to time and date.

Article 2) This competition will be organised by the relevant members of the executive as stated in Section 3.

Section 7) The Princess Alexandra Cup aka The Lancaster IV.

Article 1) The society shall aim to hold an Inter-Varsity debating competition at Lancaster University at a time and date determined by the IV Convenor and at the discretion of the society.

Article 2) The allocation of judges at the Princess Alexandra Cup will be based on their judging competency and merit, adjudicated by the CA and IV Convenor, not on the position that a person holds on the executive or in the society.

Article 3) The IV Convenor shall organise and oversee this event, they will be responsible as per their duties in Section 3.

Section 8) LUDS disciplinary code

Article 1) All LUDS members shall be bound to the disciplinary code as agreed at the last AGM. This disciplinary code shall be available in writing from the General Secretary or electronically on the LUDS website.

a) These persons shall include any LUDS members who are judges, debaters or convenors at any Inter Varsity Competition as well as any other official at the Princess Alexandra Cup, or any event hosted by LUDS.

Article 2) Amendments to this code shall follow the same procedure as changes to the constitution.

Article 3) Any person who breaks the following code of conduct will be subject to disciplinary action:

a) Any member who fails to compete or represent LUDS at an event  due to alcohol intoxication, being under the influence of an illegal substance, or who fails to attend the event without prior notification and authorisation from the relevant executive officer, shall be subject to disciplinary action.

b) Any member who brings the society into disrepute is liable to face disciplinary action.

c) Any member who impedes on the business of the society is liable to face disciplinary action.

Article 4) Two LUDS members at the event in question must report any such offences to the executive.

Article 5) Anybody who is convicted of these offences and suspended as per Section 8: Article 8 shall be forbidden from representing LUDS at any event for the remainder of their suspension.

Article 6) The Executive may reprimand and warn a member of the society verbally if it deems that person to be in breach of the code of conduct (Section 8: Article 3), or to have broken the articles of the constitution.

Article 7) The Executive may reprimand and warn a member of the society in writing if it deems that person to be in breach of the code of conduct (Section 8: Article 3), or to have broken the articles of the constitution.

a) This may be done after a member has received a maximum of 1 verbal warning.

b) This action may be taken without any verbal warnings having been issued.

Article 8) The Executive may suspend a member of the society if it deems that person to be in breach of the code of conduct (Section 8: Article 3), or to have broken the articles of the constitution.

a) This may be done after a member has received a maximum of 2 written warnings.

b) This action may be taken without any written or verbal warnings having been issued.

Article 9) The disciplinary procedure shall proceed as follows:

a) If a complaint is received the LUDS exec shall address it in an meeting within 7 working days of the complaint being received to consider whether the member has committed an offence.

b) The member shall then be called in front of the executive in private to explain their actions. If the LUDS exec subsequently finds the member guilty of any of the offences listed above, the LUDS General Secretary shall administer and enforce the punishments outlined in the previous articles.

c) The member shall be notified in writing by the LUDS General Secretary of the executives' decision and any punishment within 7 days.

d) The disciplined member shall have the right to an appeal in front of the appellate panel outlined in Section 8: Article 11 and subsequently at an EGM as outlined in Section 8: Article 12 if they refuse to accept the ruling of the appellate panel.

Article 10) The LUDS General Secretary shall not sit on the executive panel in the original hearing, in any subsequent appeal panel and shall be forbidden from voting in any EGM vote on the case. However the General Secretary shall be allowed to attend any hearing to take minutes.

Article 11) The appellate panel shall be constrained by the following procedures:

a) Any members who brought forward the disciplinary complaint shall be prohibited from sitting on the appellate panel or in the original executive hearing outlined in Section 8: Article 9: Part b.

b) This appellate panel shall be comprised of the following 5 people:

1. The chair of the panel shall be an executive member who was not at the event, primarily the President and if they are ineligible the Vice-President. If both are ineligible then the President shall nominate another eligible executive member.

2. Two Members shall be elected at each AGM to sit on all appellate panels until the next AGM, and shall sit on the appeal panel. These members will not be on the executive and shall not sit in the original executive hearing outlined in Section 8: Article 9: Part b.

3. The 2 other members of the panel shall be randomly chosen from the societies member list by process of a random draw. If one or both of these members are unavailable then another member shall be drawn until 2 members are present.

Article 12) The disciplined member shall have the right to an appeal in front of the entire society (the President shall call an EGM to resolve the issue). This EGM shall run in the following way:

a) An independent chair will be found from Lancaster University Student's Union.

b) An executive agreed (by majority vote) statement of facts will be read.

c) The executive will give their reasons for why they have taken action. (lasting no more than five minutes).

d) The appellate will then be given the chance to address the meeting (lasting no more than five minutes).

e) One witness from the appellate will be allowed to speak (3 minutes). One witness from the executive will be called to speak (3 minutes).

f) Questions will be allowed from the floor for 5 minutes.

g) A secret ballot vote will be held, counted by the independent chair and general secretary.

