The Lancaster University Pagan Society Constitution

1) Terminology

a. The following terms within this constitution shall have the following definitions:

i. “the society” means “Lancaster University Pagan Society” or “Pagan Society” in short.

ii. “AGM” means Annual General Meeting as defined below

iii. “EGM” means Emergency General Meeting as defined below

iv. “simple majority” means a vote in which more than 50% of members present are required to vote for a particular motion, or for an election of officers where one candidate receives more votes than any other candidate for the position

v. “qualified majority” means a vote in which  two-thirds of the members present are required to vote for a particular motion.

vi. “the Exec” means the Executive Committee of the Lancaster University Pagan Society

vii. “Union Constitution” means the Constitution of the Lancaster University Students Union, as amended by By-Laws, and other best practice arrangements.

viii. “LUSU” means Lancaster University Students Union.

ix. “the email list” means the LancsPaganSoc Yahoo Group and the LUSU mailing list maintained by the Secretary

2) The Society

a. The society shall be called “Lancaster University Pagan Society” or “Pagan Society” for short.

b. The society shall have the following aims:

i. To promote a sense of community and understanding between students of Lancaster University and members of the wider Lancaster area who identify themselves as pagan.

ii. To hold events to celebrate pagan festivals 

iii. To facilitate social gatherings for the society’s members

iv. To further the knowledge and education of members and the public of pagan beliefs and practices

c. The society shall be affiliated to Lancaster University Student Union 

i. As such the society agrees to abide by the union constitution its by-laws, the LUSU safety framework and all other union policies.

ii. The society may affiliate to external bodies subject to the Union Constitution.

3) Membership

a. Membership shall be open to the following categories of people:

i. Members of the Lancaster University Students Union

ii. Current staff and former members of Lancaster University

iii. Residents of the greater Lancaster area

b. Membership shall be granted upon the payment of annual dues as determined by the Exec.

c. Membership may only be granted to people who hold any type of membership within LUSU.

d. Honorary membership may be granted on a life basis or for a limited period and this shall only be granted to members for outstanding service to the society, or for those who can continue to offer service to the society.

i. Honorary membership shall be granted by a motion put to an AGM or EGM

ii. The Secretary shall maintain a list of Honorary members

iii. Honorary members are not subject to annual dues

iv. Honorary members shall be also considered to be normal members for the purposes of this Constitution.

v. Honorary members must also hold any type of membership within LUSU.

1. Should any Honorary member not hold LUSU membership in any given year, then they shall not be a member of the society.

2. Honorary member status shall be restored automatically if that member takes up LUSU membership at any time in the future.

e. The Exec reserves the right to refuse or revoke membership, including honorary membership, for the following reasons:

i. Breaching this Constitution

ii. Breaching the societies safety code of practice

iii. Breaching the LUSU safety framework 

iv. Bringing the society to disrepute

f. Fees will only be refunded in exceptional circumstances and only with the unanimous agreement of the Exec. Once fees have been refunded, membership is revoked.

4) The Executive Committee

a. The Exec shall consist of the following persons:

i. President, who shall:

1. Be the primary representative of the society to LUSU, the University and to external bodies.

2. Co-ordinate and oversee the activities of both the exec and the society as a whole.

3. Oversee the safety aspects of all society activities. And ensure that the LUSU safety framework and the society’s safety code of practice are adhered to.

4. Attend relevant LUSU meetings.

5. Shall act as a designated Welfare Officer for the Society or designate another Exec Member to perform the duties of Welfare Officer

ii. Treasurer, who shall:

1. Maintain good order of society finances and ensure the LUSU financial regulations are adhered to.

2. Maintain an up to date account of all financial transactions including receipts pertaining to all transactions.

3. Advise and consult the exec and the membership of expenditure of the society's funds.

4. Maintain the membership records held by LUSU and the society.

iii. Secretary, who shall:

1. Be responsible for the administration of all matters relating to membership and subscriptions and liaison with the treasurer as appropriate. 

2. Be responsible for all society correspondence and administration.

3. Take minutes at meetings, and circulate agendas and minutes of meetings to the membership. Act as chairperson to all society meetings, or delegate this responsibility to  another member of the society. Maintain a list of up coming events and a brief record of events that have been held.

4. Inform the membership of other appropriate information as and when necessary.

5. Maintain the Website or designate a Web Master/Mistress to Maintain the Website

iv. Safety Officer, who shall:

1. Oversee the safety aspects of all society activities. And ensure that the LUSU safety framework and the society’s safety code of practice are adhered to.

2. Undertake to complete any LUSU Safety certification or training as required by the LUSU safety framework and Union Constitution

3. Shall act as a designated Welfare Officer for the Society or designate another Exec Member to perform the duties of Welfare Officer



v. Welfare Officer, who shall:

1.    Oversee and help resolve any Welfare issues that may arise and if necessary refer the issue to Student Services. 

vi. Any other member of the society as requested by the Exec, who shall:

1. Carry out any work to be determined and agreed by the Exec

b. In the event of a vacancy in the Exec due to resignation, the following procedure shall take place:

i. If the vacant position is the President

1. The Secretary shall take the role of the President until an EGM can be arranged

ii. The Exec will nominate a member to fill the required role, until an EGM can be called.

iii. An EGM shall be convened within two weeks to:

1. Hold an election for any open positions

5) Annual General Meetings

a. The Annual General Meeting shall be held in week six of Lent Term

b. The meeting shall be announced to the society email list by the secretary no later than one week before the meeting date

c. The meeting agenda shall consist of:

i. Reports by the Executive

1. The President shall give a report on the society’s activities and progress over the previous year

2. The Treasurer shall give a report on the society’s financial status

3. The Secretary shall give a report on the society’s membership levels

ii. Sub-Committee reports

1. Any sub-committees formed by the Exec, or any previous AGM, or EGM shall return reports

iii. New Business

1. All matters added to the agenda by the membership or the Exec shall be voted on by simple majority

a. All new business must be submitted to the Secretary 24 hours before the meeting.

b. The Chair may at his or her discretion accept new business from members present at the meeting

iv. Elections

1. Elections for the positions of the exec in the following order:

a. President

b. Treasurer 

c. Secretary

d. Safety Officer

2. Candidates must be eligible to hold those positions for the coming academic year in accordance with the Union Constitution.

3. Candidates must be members of the society

4. Candidates may make a short speech outlining their platform, which will take no more than five minutes. 

5. After all candidates have had an opportunity to speak a question and answer session will be held

6. All elections will be determined by simple majority

a. Re-Open Nominations shall be a candidate in all elections

7. There will be a hand over period of two weeks after the meeting when ever possible to ensure the smooth running of the exec.

d. The meeting shall be quorate if ten, or half of the total membership whichever is lower, members are in attendance

6) Emergency General Meetings

a. A Emergency General Meeting may be called by the following:

i. Two members of the Exec

ii. Five members in writing to the Secretary

b. The meeting shall be announced to the society email list by the secretary no later than one week before the meeting date

c. The meeting agenda may consist of:

i. Votes of No-Confidence

1. Any votes of no-confidence must be submitted to the Secretary 24 hours before the meeting.

2. The meeting must be quorate

3. A debate shall be held by the Chair

4. Votes of no-confidence shall be passed by qualified majority only.

a. Upon the passing of a vote of no-confidence, the Executive member so affected, or the entire Executive as laid out in the motion, shall step aside immediately. 

b. The position shall be filled at the end of the meeting as laid out in the relevant section.

ii. Sub-Committee reports

1. Any sub-committees formed by the Exec, or any previous AGM, or EGM shall return reports

iii. New Business

1. All matters added to the agenda by the membership or the Exec shall be voted on by simple majority

a. All new business must be submitted to the Secretary 24 hours before the meeting.

b. The Chair may at his or her discretion accept new business from members present at the meeting

iv. Elections

1. Elections for any vacant positions of the exec in the following order:

a. President

b. Treasurer 

c. Secretary

d. Safety Officer

2. Candidates for positions must be eligible to hold those positions for the remainder of the academic year in accordance with the Union Constitution

3. Candidates must be members of the society

4. Candidates may make a short speech outlining their platform, which will take no more than five minutes. 

5. After all candidates have had an opportunity to speak a question and answer session will be held

6. All elections will be determined by simple majority

a. Re-Open Nominations shall be a candidate in all elections

7. The new Exec shall take over at the conclusion of the meeting, and the old Exec shall assist with the hand over if requested by the new Exec

d. The meeting shall be quorate if eight, or half of the total membership whichever is lower, members are in attendance.

7) Complaints

a. Any complaints about the running or operation of the society should be initially discussed with the President and then follow the procedures set out in the Union Constitution

i. Any complaints specifically concerning the President should be brought to the Secretary.

b.   Any complaints against other members activities should be brought to the 
attention of a Welfare officer, who will then attempt to resolve the 
problem within the society, before forward the problem to LUSU

8) Constitution

a. This whole or any part of this constitution may be altered, amended or deleted at any EGM or AGM 

i. Any changes shall require a Simple majority.

