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GAP/2007/0708 
 
 

THE UNIVERSITY OF LANCASTER 
 
 

Minutes of a meeting of the Council 
held on 18 June 2007 

 
 

PRESENT:  Mr B. M. Gray (in the chair except for item CO.07/54), Vice-
Chancellor, Dr L. J. Banton, Mr A. Dick, Mr J. Hadfield, Professor S. Henig, 
Mr G. Johnson (in the chair for item CO.07/54), Mr S. A. J. Leyton, Mr G. 
Middlebrook, Ms S. Palmer, Mr T. Roca, Professor A. Siewierska, Professor 
D. B. Smith, Professor K. J. Stringer, Professor H. Thomason, Mr R. Turner. 
 
 
IN ATTENDANCE:  Miss F. M. Aiken, Professor A. G. Chetwynd, Mr P. M. 
Graves, Professor R. D. McKinlay, Professor T. J. McMillan, Mr A. C. Neal, 
Mr R. O’Brien, Ms V. Tyrrell. 
 
 
APOLOGIES FOR ABSENCE:  Dr M. M. Lee, Mr A. McCarthy. 

 
 
 
CO.07/41 Declaration of interest 
 

No Council members declared any interests in the agenda items for the 
current meeting. 

 
 
CO.07/42 New and departing Council members 
 

The Pro-Chancellor welcomed Professor Harry Thomason as a new 
Council member, and noted that Councillor Abbott Bryning had reached 
the end of his term of office. 
 
THE COUNCIL RESOLVED to ask that a letter of thanks be sent to Councillor 
Bryning for his nine years of service on the Council. 

 
 
CO.07/43 Minutes 
 

Document:  GAP/2007/0580 
 
THE COUNCIL RESOLVED to approve the minutes as set out. 
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CO.07/44 Rolling schedule of business 
 

Document:  GAP/2007/0612 
 

THE COUNCIL RESOLVED to note the rolling schedule of business. 
 
 

CO.07/45 Vice-Chancellor’s Report 
 

Document:  VC/07/R082 
 

The Vice-Chancellor drew attention to his written report and highlighted 
the following items. 
 
 The refinancing of the residences building programme had been 

successfully concluded and he wished to place on record his thanks to 
the Director of Finance and Resources and his team for their work in 
achieving such a successful outcome for the University. 

 
 A new framework for professorial pay had been approved by the 

Human Resources Committee that would provide a very competitive 
remuneration package for the attraction and retention of high quality 
academic staff at Lancaster. 

 
 A booklet had been produced for regional and national stakeholders 

(which had already been circulated to Council members) that 
provided an overview of our regional contributions and a cost/benefit 
analysis of the University’s activities.  This suggested that Lancaster 
currently generates in excess of £314m output benefit per annum and 
supports over 2000 jobs outside of the institution. 

 
In response to a question from a council member regarding the effects of 
the Greek strike on taught postgraduate recruitment referred to in the 
written report, the Vice-Chancellor reported that, although applications 
from Greek students were significantly down, overall application 
numbers from non-UK students for taught postgraduate programmes 
were buoyant. 
 
A council member drew attention to some adverse comments that had 
been made about the University’s handling of the recent occupation of the 
rugby pitches by a group of travellers, and expressed the opinion that 
these had been unfair and a misrepresentation of the true situation. 
 
In response the Vice-Chancellor stated that he believed the University had 
indeed acted correctly and expressed his gratitude to the staff involved 
who had done an excellent job in dealing with a difficult situation, in 
particular the University Secretary, the Head of Security and the 
University’s ground staff. 
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THE COUNCIL RESOLVED to receive the report 
 
 
CO.07/46 LUSU President’s Report 
 

Document:  GAP/2007/0565 
 

The LUSU President, Sooz Palmer, drew attention to her written report.  
She stated that as this was her last Council meeting she wished to record 
her thanks to all those who had helped her during her period of office, 
including the Director of Governance and Planning, Paul Graves, the Pro-
Vice-Chancellor for Colleges and the Student Experience, Mandy 
Chetwynd, and the Union General Manager, Peter Elliott.  She was also 
grateful to all the University’s senior officers, and especially the Director 
of Finance and Resources, Andrew Neal, and the Director of Estates, Mark 
Swindlehurst, for their willingness to engage in constructive and frank 
dialogue with LUSU over a wide range of issues.  She urged the Council to 
remember the great importance of the colleges to the University and its 
students in its future deliberations. 
 
In a short discussion, Council members reaffirmed their agreement with 
the University’s strong commitment to maintain its collegiate system and 
the LUSU President-Elect for 2007-8, Tim Roca, expressed his warm 
appreciation of Sooz Palmer’s work as LUSU President during 2006-7. 
 
THE COUNCIL RESOLVED to receive the report 
 
 

CO.07/47 Strategy 
 

Documents:  VC/07/R083; FO/07/66 
 

(a) Progress on strategic plan 
 
The Vice-Chancellor made a presentation outlining his view of the 
progress the University had made in meeting the five key 
challenges identified in the Strategic Plan.  He drew particular 
attention to the following issues. 
 
(i) Enhancing the quality of the student experience 
 

There was extensive evidence of high levels of student 
satisfaction with the majority of aspects of their experience 
at Lancaster, but it was recognised that work was needed 
on improving the quality of the physical infrastructure for 
teaching and for social and sporting activities, and to 
achieve a demonstrable improvement in graduate 
employment.  As the Council was aware, a range of activities 
were currently taking place to achieve these objectives. 
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(ii) Increase research impact 
 
The University would need to review this area in the light of 
the results of the 2008 RAE, but the following objectives 
had been identified as having the most immediate priority 
under this heading: 
 
 placing greater emphasis on postgraduate and early 

career training; 
 achieving greater volume and diversity in funding, 

especially from non-government sources; 
 establishing more collaborations on large research 

projects with other research-led institutions and 
businesses; 

 enhancing the University’s research reputation and 
improving the dissemination of its research. 

 
(iii) Be fast and flexible 

 
There had been some significant successes taking forward a 
number of major transformational projects, which included 
the Sunway partnership and the ongoing development of a 
new School of Health and Medicine.  It was recognised that 
further work was needed on improving the quality and 
efficiency of the University’s management and 
administration processes, and promoting more incisive and 
open decision-making, which was currently being taken 
forward. 
 

(iv) Increase our reputation and standing 
 
Excellent progress had been made in communicating more 
strongly the University’s achievements to external 
audiences, improving links with alumni and in raising the 
number of philanthropic donations.  A major future priority 
was to ensure that the University made a distinctive input 
into regional and national policy debates. 

 
(v) Commit to sustainable internationalisation 

 
A major objective for the University was to establish more 
research-led international collaborations (partnerships to 
date had tended to be focussed on teaching activities).  It 
would also be very important for the University to establish 
more collaborative research links with major corporations 
and inter-governmental organisations. 
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In discussion the following points were made by Council members 
and in response to questions concerning the Vice-Chancellor’s 
presentation: 
 
(A) it was recognised that raising participation rates in staff 

appraisal was a major priority, and information from 
appraisals was to become an element in the future 
consideration of cases for promotion to senior lectureships 
and chairs; the latest participation figures would be 
available after the 2008 staff survey had taken place; 

(B) it would be important to ensure that international 
partnerships involved collaboration between staff at all 
levels within the respective organisations if these were to 
be established on a sustainable basis; 

(C) the very positive role that could be played by Lancaster 
alumni working at other academic institutions in 
establishing collaborative ventures; 

(D) the significance of changes currently being made to 
government organisation, including the creation of a single 
health budget:  these offered major opportunities to the 
University that needed to be proactively pursued. 

 
THE COUNCIL RESOLVED to receive the report and to thank the Vice-
Chancellor for his clear and open appraisal of the University’s 
current strengths and weaknesses. 

 
(b) Sports Strategy 

 
The Director of Finance and Resources presented a draft strategy 
for sport at Lancaster, and drew attention to the following points: 
 
(i) the finalised sports strategy would be agreed within the 

context of the University’s overarching Strategic Plan, and 
would address some of the issues concerning student 
amenities identified by the Vice-Chancellor in the previous 
item; 

(b) that although it was not proposed that Lancaster should 
aim to make sport a major part of its academic curriculum, 
it was believed that sporting facilities were an very 
important element in the quality of the student and staff 
experience at Lancaster and for the University’s interaction 
with the local community; 

(c) the process of drawing up the draft strategy had brought 
together the Sports Centre, LUSU and the Athletics Union, 
and there was a strong commitment from all these parties 
to maintain and strengthen their working relationships in 
implementing the finally agreed strategy. 
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In discussion Council members welcomed the overall objectives 
set out in the draft strategy, including the emphasis on health and 
fitness issues, whilst suggesting that the final version should: 
 
(A) benchmark sports provision at Lancaster against other 

institutions (particularly in the North West); 
(B) provide further information about the financial context for 

the strategy and identify possible sources of external 
income; 

(C) provide more information about potential external partners 
and identify where the responsibility lay for taking forward 
discussions with the organisations concerned. 

 
THE COUNCIL RESOLVED: 
 
(i) to receive and note the draft strategy; 
(ii) to note that the Vice-Chancellor would approve the final 

version, following feedback on this draft. 
 
 
CO.07/48 Finance 
 

Documents:  FO/07/61; FO/07/63 and Appendix 1; FO/07/60 and 
Appendices; GAP/2007/0616; GAP/2007/0552; VC/07/R076; FO/07/38 
(previously circulated); FO/07/47 (previously circulated); GAP/2007/0606 

 
(a) Report of the Director of Finance and Resources 

 
The Director of Finance and Resources, Andrew Neal, drew 
attention to his written report and highlighted the following 
points: 
 
(i) Phase 4 of the student residences project was going ahead 

according to schedule and the refinancing of the overall 
project had been successfully concluded; 

(ii) a headline budget for 2007-8 had now been produced; 
(iii) the University’s credit rating had been raised to ‘A’ from ‘A-’ 

by Standard & Poor’s Ratings Services, which provided 
external confirmation that residences project had been 
managed soundly, and of the overall strength of the 
University’s financial and strategic position; 

(iv) the continuing discussions that were taking place with 
HMRC about the implications of a recent court case 
involving the University of Ulster that might raise taxation 
issues for Universities with library company schemes. 
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(b) Capital Budget 
 
Attention was drawn to the following points concerning the 
proposed capital programme for 2007 to 2010 that was before the 
Council: 
 
(i) some additional resources had become available through 

the receipt of the lease premium resulting from the 
successful refinancing of the residences project; 

(ii) priority had been given to the ongoing refurbishment 
programme, including the establishment of a sustainable 
cycle of rolling budgets for future refurbishment; 

(iii) it was anticipated that some further capital funding would 
become available from HEFCE in the course of the next 
financial year; 

(iv) a more comprehensive process and structure for 
determining capital spending priorities had been 
established. 

 
(c) Headline budget 

 
The headline budget for 2007-8 had been finalised at an earlier 
point in the financial cycle than in recent years as the result of a 
range of factors, which included: 
 
(i) reaching financial and commercial close on Phase 4 of the 

residences project; 
(ii) the achievement of a 10% efficiency savings on energy 

consumption; 
(iii) an easing of utilities prices; 
(iv) strong projections for 2007-08 student recruitment. 
 
The 2007-08 budget had achieved the minimum 4% surplus of 
gross income that had been set by the Finance Committee and the 
challenge now faced by the University was to achieve the 5% 
annual surplus which had been set as a long-term growth target. 
 
In answer to a question from a Council member, the Director of 
Finance and Resources advised that he was confident that the 
University would be able to keep the current asset ratio within the 
agreed parameters for the 2010-11 financial year, notwithstanding 
the current projections. 

 
(d) Phase 4:  Authorised Signatories Group, reports of meetings held on 

27 April 2007 and 25 May 2007 
 

The minutes of the Authorised Signatories Group meetings were 
before the Council. 
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(e) Management Accounts as at 31 March 2007 and 30 April 2007 
 
The accounts had been previously circulated to Council members. 
 

(f) Finance Committee, report of meeting on 25 May 2007 
 
The report of the meeting was before the Council. 

 
THE COUNCIL RESOLVED: 
 
(i) to receive the Director’s report; 
(ii) to approve the proposed capital expenditure programme for 2007-

2010; 
(iii) to approve the headline budget for 2007-08 and the financial 

forecasts to 2010; 
(iv) to receive the minutes of the Authorised Signatories Group and to 

note the actions taken; 
(v) to receive and note the report of the Finance Committee and to 

confirm the actions taken on its behalf. 
 
 
CO.07/49 Estates 
 

Document:  FO/07/64; GAP/2007/0610 
 

(a) ISS Building Project 
 
The Director of Finance and Resources drew attention to capital 
proposal for a new ISS Building before the Council and highlighted: 
 
(i) the important role the project would have in ensuring the 

successful future management of the University’s IT 
infrastructure; 

(ii) the expectation that the new building would provide a very 
high quality facility for housing important elements of the 
University’s IT equipment; 

(iii) that care that would need to be taken with the transition 
arrangements as the new building was brought into use. 

 
(b) Report of the meeting of the Estates Committee on 10 May 2007 

 
The report of the meeting was before the Council. 
 

THE COUNCIL RESOLVED: 
 
(i) to approve the ISS building project as set out within a funding 

envelope of £8.4m; 
(ii) to receive and note the report of the Estates Committee and to 

confirm the actions taken on its behalf. 
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CO.07/50 Governance 
 

Documents:  GAP/2007/0613 and Appendices; GAP/2007/0614; 
VC/07/R049; GAP/2007/0617 

 
(a) Senate Effectiveness 

 
The University Secretary introduced the report and 
recommendations of the Senate Effectiveness Working Party and 
drew attention to the following points: 
 
(i) the report was the latest in a series of reviews of the 

University’s governance structures; 
(ii) the broad membership of the Working Party; 
(iii) that one of the main objectives of the recommendations 

was to enable Senate to focus on matters of principle and 
strategy whilst having clarity on where delegated 
responsibility lay for the consideration of detailed 
operational matters falling under the Senate’s remit; 

(iv) the proposed extension of the Senate membership to 
include the faculty associate deans; 

(v) the proposals made about the operation of Senate meetings, 
including offering Senate members the opportunity to 
submit questions in advance to the Vice-Chancellor; 

(vi) the proposed changes to the Statutes arising from the 
recommendations made, which would need to be approved 
by the Privy Council; 

(vii) the approval by the Senate of all the recommendations 
made (with the exception of 2.9). 

 
In response to a question from a Council member it was reported 
that a review of the governance structure for public arts at 
Lancaster was currently taking place and proposals arising would 
be brought to the Council if required. 

 
(b) School of Health and Medicine 

 
A report of the decision of Senate to support the objective of 
establishing a new School of Health and Medicine by October 2008 
was before the Council. 
 
The following points were noted: 
 
(i) the great importance of the development for the University; 
(ii) the model proposed was not be that of a traditional medical 

school, but instead embodied a cross-disciplinary approach 
that includes the social sciences; 
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(iii) the need for careful consideration of the proposed research 
aims of the school and the likely significance of community 
health issues in this respect; 

(iv) detailed proposals for the new school would be considered 
by the Senate in October and then put to the Council. 

 
(c) Charities Act 2006 

 
A briefing note on the likely implications for the University of the 
Charities Act 2006 was before the Council. 
 

(d) Committee for Relations between the University and the Students’ 
Union 
 
A proposal to replace the existing committee with a new University 
Joint Committee was before the Council. 

 
THE COUNCIL RESOLVED: 
 
(i) to note the report and recommendations of the Senate 

Effectiveness Working Party; 
(ii) to note and endorse the decision of the Senate to approve all the 

recommendations made by the Senate Effectiveness Working Party 
(with the exception of recommendation 2.9); 

(iii) to approve the proposed changes to the Statutes and Ordinances 
set out in appendix 4 of the Senate Effectiveness report and to ask 
that these be put to the Privy Council for final approval as 
required; 

(iv) to note the decision of the Senate to support the objective of 
establishing a new School of Health and Medicine by October 2008; 

(v) to note the likely implications of the Charities Act 2006 for the 
University. 

 
 
CO.07/51 Human Resources Committee:  report of meeting on 25 May 2007 
 

Document:  GAP/2007/0607 
 

THE COUNCIL RESOLVED to receive and note the report of the committee and 
to confirm the actions taken on its behalf. 

 
 
CO.07/52 Key Institutional Risks 
 

Document:  FO/07/62 
 
A document setting out the current key institutional risks was before the 
Council. 
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In discussion the Council warmly welcomed the new format used for the 
presentation of the institutional risks and noted: 
 
(a) the importance of not being too risk adverse but also of focusing 

on those areas where the University was based placed to manage 
the risks concerned; 

(b) the need to consider future risks in the context of an realistic 
assessment of the prospects for growth in income in the post 2009 
period. 

 
THE COUNCIL RESOLVED to note the key institutional risks as set out. 

 
 
CO.07/53 Key Performance Indicators 
 

Documents:  GAP/2007/0618; GAP/2007/0588; GAP/2007/0587 
 
(a) Balanced score card 
(b) Thematic report on research 
 
THE COUNCIL RESOLVED to receive and note the latest balanced score card 
and the thematic report on research. 

 
 
CO.07/54 Nominations Committee:  appointment of Pro-Chancellor 
 

Document:  GAP/2007/0611 
 
Mr Bryan Gray left the meeting and the Deputy-Pro-Chancellor, 
Mr Gordon Johnson, took the chair for this item. 
 
The Deputy-Pro-Chancellor reminded the Court that Mr Gray’s term of 
office as Pro-Chancellor would come to an end of 31 July 2008 and 
reported that informal soundings by the senior Deputy Pro-Chancellor of 
nearly all Council members had suggested there was general support for 
him to be re-appointed as Pro-Chancellor for a further term of office.  The 
Nominations Committee therefore proposed that the Council should not 
establish a Search Committee for a new Pro-Chancellor and should 
instead propose to Court the reappointment of Mr Gray. 
 
In discussion, members of the Council expressed their support for the 
motion, and stressed the importance of maintaining continuity of 
leadership at a time when major new investments were being made in the 
University’s infrastructure and significant changes were expected to take 
place in the H.E. sector. 
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THE COUNCIL RESOLVED to approve the motion that a Search Committee 
should not be established to appoint a new Pro-Chancellor and to 
recommend to Court that Mr Bryan Gray be reappointed as  
Pro-Chancellor for a further period of up to five years from 1 August 
2008. 

 
 
CO.07/55 Senate:  report of meeting on 23 May 2007 
 

Document:  GAP/2007/0609 
 

The report of the meeting was before the Council. 
 
 
CO.07/56 Review of current meeting 
 

Council members expressed themselves happy with the arrangements 
made. 


