
AR/2001/862 
 
 

LANCASTER UNIVERSITY 
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PRESENT: Mr J. B. Heron (in the chair), Vice-Chancellor, Professor N. 
Abercrombie (except for CO.2001/30), Mrs E. M. Blamire, Mr D. Boyle, 
Professor R. B. Davies (except for CO.2001/30), Mr W. M. Davies, Mr H. 
Dawson, Mr A. Dick, Mr D. M. Dunn, Mr P. R. Elliott, Dr P. G. S. Entwistle, 
Professor K. A. O. Fulton (except for CO.2001/30), Mr R. W. Goodall, Mr M. 
Hart, Professor S. Henig, Mr G. A. Inkster, Lord Judd, Councillor P. Lee, 
Councillor S. A. J. Leyton, Mr H. Owen, Dr C. C. Park (except for 
CO.2001/30), Mr J. Rawlinson, Professor M. I. Reed, Professor P. Rowe 
(except for CO.2001/30), Mr K. Royales, Mr T. Spence, Mr A. Whitaker 
(except for CO.2001/30), Ms J. M. Whiteside. 
 
 
IN ATTENDANCE: Mr C. Adams, Ms F. M. Aiken, Mr D. Ayling, Mr R. Daly 
(for CO.2001/28), Mrs M. M. Gardner, Mr W. S. Lunn, Mrs M. E. 
McClintock, Ms T. McGrath, Mr E. T. McGregor, Mr A. Madeley, Mr H. 
Morris, Professor M. M. Smyth (for CO.2001/28), Ms V. Tyrrell. 
 
 
APOLOGIES FOR ABSENCE: Miss H. E. Clish, Mr R. Emslie, Mr E. Greif, Dr 
R. B. Henig, Mrs C. T. Hensman, Councillor D. B. Stanley. 
 
 
 

CO.2001/26 Farewell to those departing 
 
The Pro-Chancellor, on behalf of the Council, thanked the following people 
for their contributions to the work of the Council and the university: 
 

Miss H. E. Clish 
Mr H. Owen 

 
and wished Mrs Margaret Gardner well on the occasion of her retirement. 
 
The Council received with regret a report that Mr R. L. Massy had 
resigned from the Council with immediate effect, because of pressure of 
work. 
 
 



CO.2001/27 Minutes 
 
The minutes of the meetings held on 23 March 2001 and 4 May 2001 
were confirmed. The Vice-Chancellor thanked all those members of the 
Council, and officers, who had attended the strategy meeting or 
contributed to it. The purpose of the meeting had been to share with 
members of the Council the range of problems and opportunities facing 
the university now and in the future. Although no major resolutions had 
been taken at the end of the meeting, a variety of useful outcomes had 
been carried forward from it. The University Secretary had tabled a 
feedback questionnaire. 
 
 

CO.2001/28 Matters arising 
 
CO.2001/6: Nurse Unit  
 
Document: AR/2001/811  
 
The Vice-Chancellor drew attention to the constructive discussions he and 
the President of the Students’ Union had held after the meeting of the 
Court in February 2001, leading to the commissioning and preparation of 
the report now laid before the Council, and he thanked Professor Smyth 
for completing the work so expeditiously. The incoming President of the 
Students’ Union reported that action had already been taken on 
recommendations relevant to the Students’ Union. Professor Smyth 
placed on record her thanks to all the people she had approached for 
information and the generosity of the time they had given to her. She had 
found the investigation fascinating and difficult, and had learnt a lot about 
the university as a result of its preparation.  
 
A member of the Council noted the wider lessons that could be drawn 
about the university’s relationship with its employees, and the 
importance of carrying out negotiations with a shared purpose and 
information in common from the outset.  
 
THE COUNCIL RESOLVED, on a proposal from the Vice-Chancellor, that section 
8 of the report be remitted to the Committee on Relations between the 
University and the Students’ Union for discussion and recommendations 
as appropriate.  
 
CO.2001/9: Capital project: Applied Sciences  
 
The Pro-Chancellor reported that, while the capital project was being 
taken forward (cf. CO.2001/33(g)), the particular funds thought likely to 
be available at the time of the last meeting of the Council had not 
materialised.  
 



CO.2001/12: Student recruitment  
 
Document: VC/01/R229  
 
The University Secretary, reporting on recruitment for October 2001, 
noted the downward trend in applications but the increased conversion 
rate of applicants to entrants and the additional overseas students, 
particularly from China. The admitting departments would find it difficult 
to meet the revised Senate targets for 2001, and the range of uncertainty 
could be demonstrated by noting that the university’s usual admission 
rate from the Clearing process was 10%: at the worst for 2001 12% 
would be required, and at the best 4%. Departments were working hard 
to maximise numbers and were being understanding about the difficulties 
faced by the university.  
 
The following points were amongst those made in discussion:  

 
(a) that the university was undertaking an exercise on the branding of 

the institution, drawing on the expertise of the Management 
School, and a summary of it could be made available to the Council 
in the Michaelmas Term;  

(b) that some two thousand students obtained work locally while they 
were studying, normally at around the minimum wage and often at 
hours that potentially affected their studies;  

(c) that the flexibility of the degree structure, including the ways in 
which students gained access to teaching and learning, was 
increasingly important;  

(d) that there must be doubt about the level of qualifications if a 
national target of a 50% participation rate was followed through;  

(e) that there appeared to be a significant difference in performance 
for first generation students at university, and the university’s 
market research should examine this factor. Families in north 
Cumbria with no prior experience of higher education showed 
enthusiasm, combined with mystification.  

 
CO.2001/13: Charter and Statutes review  
 
The Council was told the informal response of the Privy Council had been 
received and the issue of the proposed membership of the university for 
all employees had been raised. The review group, meeting on 4 June 2001, 
had agreed not to vary the university’s policy on this matter.  
 
The formal consultation process about the revision of the Charter and 
Statutes was therefore expected to take place at the October and 
November meetings of the Council.  
 



CO.2001/15: Nolan Report: policy on serious malpractice and abuse  
 
Document: AR/2001/800  
 
The Council received a revised policy, amended to take account of advice 
from the university’s legal advisers, and the document had also been 
forwarded to the recognised trade unions. Further comments had now 
been received from a member of the Council, and it was agreed these 
should be taken into account before the document was finalised. The issue 
of reconciling the need for confidentiality in the case of anonymous 
complaints with the rights of the person complained about was noted as a 
continuing difficulty.  
 
THE COUNCIL RESOLVED to authorise the Director of Personnel Services to 
liaise with Professor Rowe, and to delegate to the Pro-Chancellor 
approval of the finally amended document.  
 
 

CO.2001/29 Appointment of Vice-Chancellor  
 
Document: VC/01/R228  
 
The Pro-Chancellor indicated that Council members had been informed of 
the Vice-Chancellor’s intention to step down from his post on 30 
September 2002. The document presented to the Council about the 
procedure for appointing his successor closely followed the procedures 
used on previous occasions and fulfilled the requirements laid on the 
university in its Charter and Statutes. There was however an addition to 
be made: one of the Senate appointees on the Council should also be a 
member of the appointing committee.  
 
A lay member of the Council proposed, with support, that the appointing 
committee should be independent of the management of the organisation 
and should consist of non-executive members of the Council only. In order 
to stand the test of independent corporate governance, and to follow best 
practice, at least a majority of its members should be lay, and there should 
also be an external assessor. Another lay member noted, however, that 
the core business of the university was academic, and that these 
suggestions were inappropriate.  
 
In discussion the following points were amongst those made:  
 
(a) that a balance between good external practice and the interests of 

the community of scholars should be struck;  
(b) that the Vice-Chancellor had particular responsibility for the 

implementation of the strategic plan as approved by the Council;  
(c) that the credentials of the lay and academic members between 

then supplied the relevant expertise for the appointing committee;  



(d) that the key issue was that a top quality appointment be made and 
the emergence from the university’s financial difficulties be 
continued;  

(e) that the process needed to be started as rapidly as possible, but 
that every employee of the university would be written to in the 
coming week about the job and person criteria for the post.  

 
THE COUNCIL RESOLVED to:  
 
(i) note the Vice-Chancellor’s intended resignation and to place on 

record the Council’s gratitude for his services to date;  
(ii) approve the proposals as set out, subject to the addition of an 

officer of the university appointed by the Senate to the Council.  
 
 
CO.2001/30 Senior academic positions: remuneration of academic officers  

 
Documents: AR/2001769; PS/01/863  
 
The Pro-Chancellor invited any Senate-appointed members of the Council 
who felt they should leave the meeting for the item to do so.  
The Vice-Chancellor drew attention to his report about the revised 
procedures relating to the appointment of senior academic postholders, 
which had been approved by the Senate on 30 May 2001. He indicated 
that, having laid down the post of dean of research, there would be four 
pro-vice-chancellors, and two directors for undergraduate and 
postgraduate studies respectively. Each post would have specific job 
descriptions and would be the subject of a recommendation to the Council 
by a Senate-elected appointing committee of which he would take the 
chair.  
 
He further noted the paper, written by him and the Director of Personnel 
Services, about remuneration of academic officers. This had been 
considered by the Senate on 30 May 2001 and recommended to the 
Council, and the Remuneration Committee on 8 June 2001 had also 
endorsed the proposals it contained. He wished particularly to emphasise 
the importance of the new arrangements for heads of departments, for 
whom the current arrangements were close to chaotic: the new 
procedures would enable the relevant posts, the job descriptions for 
them, and the annual review of performance, to be aligned. Although 
there would be some financial consequences for increased expenditure of 
up to about £58,000 p.a., he regarded the outlay as modest in relation to 
the benefits that he anticipated would follow.  
 



THE COUNCIL RESOLVED to: 
 
(i) receive and note the report on revised procedures for the 

appointment of /senior academic officers;  
(ii) approve the proposals, as set out, for responsibility payments and 

other financial arrangements for academic management posts.  
 
 
CO.2001/31 Vice-Chancellor’s report  

 
The Vice-Chancellor and others reported on the following matters of 
significance.  
 
(a) Dean of the Management School  

 
The Vice-Chancellor reported that, from a strong field of 
candidates including those internal to the School, an external 
appointment had been made, subject to confirmation, and the 
postholder would be taking up her post with effect from 1 October 
2001.  

 
(b) RAE 2001  

 
The Vice-Chancellor reminded the Council that the research 
assessment exercise was critically important for the university, 
and a massive undertaking for all those involved. Approximately 
the same number of staff had been returned for 2001 as in 1996, 
and the proportion of the total academic staff included was very 
similar, subject to some tactical exclusions. He had read all the 
submissions and in his view they were of the same or better 
standard as in 1996. While the university was hopeful that its 
ratings would rise or at least remain the same, such an outcome 
would not guarantee increased income because of severe 
competition across the sector within a fixed resource.  

 
(c) Differential fees  

 
Document: AR/2001/790  
 
The Vice-Chancellor drew attention to the report and 
recommendations from the working party.  

 
(d) NW Science Review  

 
The Vice-Chancellor noted the momentum that had built up post-
Daresbury, and the apparent promise of extra funding that had 
been expected to flow from the NW Science Review. Little progress 
had recently been made, especially during the period of the 
General Election, but he was now pressing for the issue to appear 



on relevant agendas. He could report that the environment project, 
led by Lancaster, was at the top of all lists and he expected that it 
would be the first to receive funding.  
 
Mr Dawson, M.P., indicated the difficulties arising from the recent 
ministerial reshuffles, but welcomed the appointment of the new 
Secretary of State for Trade and Industry, Patricia Hewitt.  

 
(e) Report from fundraising consultants  

 
The University Secretary drew attention to the attached report 
from the fundraising consultants, and advised the Council that the 
assessment of how much the university could expect to raise was 
not yet complete. In the meanwhile they were reassessing the 
critical success factors.  

 
THE COUNCIL RESOLVED to:  
 
(i) receive the above reports from the Vice-Chancellor and to thank 

him for them;  
(ii) thank and congratulate all those who had contributed to RAE 

2001;  
(iii) approve the recommendations of the differential fees working 

party;  
(iv) note the report on fundraising.  

 
 
CO.2001/32 Report by the President of the Students’ Union  

 
Mr Owen, in his final report to the Council, indicated that he saw 
significant problems ahead. He had seen it as his duty to speak his mind 
forcefully and to try to alert the Council to difficulties that he perceived, 
by the use of reasoned arguments. He regarded the relationship between 
the university and the Students’ Union, which necessarily involved a 
degree of distancing, as stable rather than good. He nevertheless wished 
to thank a number of people, including the Vice-Chancellor, Mr Whitaker, 
the Director of Finance and the University Secretary.  
 
Members of the Council would remember the first meeting of the year, at 
which he had raised a number of outstanding issues. He believed the 
situation had improved, but nevertheless wished to consider the rise of 
5% on rental levels for residences. Many students believed that such an 
increase could not be justified, but in addition they would take strong 
objection to the idea that rents might not in future be negotiated between 
the university and the Students’ Union. The university must ensure it was 
aware of the importance of operational issues. Rental levels should be 
negotiated and the residences should not be run for profit, but should 
retain their present ring fencing.  
 



He regarded the forthcoming refurbishment of catering outlets as a great 
success, but was disturbed about the changes that had been made to the 
appointment of pro-vice-chancellors. Although the university would not 
always get what it wanted with elections, that was at times the case 
whatever the method used. The electoral process should be retained, and 
the cabal that he believed the Nominations Committee to be should be 
abolished. He had however forced reconsideration of a proposal that the 
Court should also have a Nominations Committee.  
 
He believed the university would see a reverse in the decline of 
applications, but reminded the Council how fickle the student market was. 
He predicted that tuition fees would be doubled, in an attempt to generate 
more cash, and believed that universities should be at the forefront of the 
challenge to that process.  
 
Finally, Mr Owen invited questions or comments on the LUSU budget for 
2001-02.  
 
In discussion it was suggested that after a General Election in which 
voting levels had fallen to those last experienced at the end of World War 
I, the Students’ Union had a responsibility for educating the next 
generation to exercise its democratic rights. In the meanwhile it was 
regrettable that the Senate was turning its back on democratic 
procedures.  
 
THE COUNCIL RESOLVED to:  

 
(i) congratulate the President of the Students’ Union on his report and 

to offer him and his team the Council’s thanks for their 
constructive and positive role in the operation of the university;  

(ii) approve the LUSU budget for 2001-02.  
 
 

CO.2001/33 Finance and General Purposes Committee  
 
Documents: FO/01/41; paper from the Vice-Chancellor; FO/01/31; 
FO/01/43; EST.2001/20; AR/2001/808; FO/01/45; FO/01/33; FO/01/42  
 
The chairman of the committee, Mr Dunn, introduced the following items.  
 
(a) Headline budget for 2001-02  

 
Mr Dunn noted the detailed and in-depth process that 
underpinned the setting of the budget, and the small surplus that 
had been predicted at the first round of discussions. The 5% 
surplus was an important target, and the university must continue 
to be in a position to meet its obligations. Council was however 
being asked to approve a surplus of less than 5%, and this would 
lead to the deferral of necessary expenditure. There was a 



worrying long-term negative trend in the figures, and it appeared 
that costs were likely to escalate faster than income. Members of 
the university should not be under any illusion that the period 
ahead would be any other than difficult.  
 
The Director of Finance reminded the Council that 2001-02 would 
be the year in which an attempt would be made to recover the 
clawback of 2000-01, and there would be a lower out-turn surplus 
on 2000-01 than had been set twelve months earlier. The impact of 
the reduction on equipment for the science departments would be 
keenly felt, and it was important that work on the way teaching 
and learning strategies could be changed was taken forward. There 
was a limit on what could be achieved by gap savings, and risks in 
the wake of the research assessment exercise that turnover in the 
sector would be reduced. He regarded the financial forecasts (see 
(i) below) as showing a realistic range. Income was growing, but 
not accelerating as quickly as costs, and expenditure that was 
deferred could prove to be more expensive in the longer run. The 
outcome of the RAE, if adverse, could quickly affect the perceptions 
and attractiveness of the university and hence the consequential 
income it could attract, and the capital programme was at present 
shown as declining year by year. He regarded the present budget 
round as probably the most challenging in his time so far at 
Lancaster, and believed that the 4% surplus target would be 
difficult to sustain. It was important that all areas of activity were 
closely scrutinised and that everyone worked together. Work was 
still taking place on the detail of the budget, and any out-
performance above 4% surplus would be released during the year.  
 
A member of the Council thanked the Director of Finance and his 
staff for the clarity and candour of the presentation, and asked how 
the worrying trends could be reversed and resources 
concentrated. It was central to the work of the appointing 
committee for the next Vice-Chancellor that its members 
understood the situation and the tough strategic actions needed 
for the university to remain world class: financial viability was 
paramount and it was important to build on the regeneration that 
the present Vice-Chancellor had brought about. The Council was 
reminded that the current strategic plan, circulated to Council 
members, contained the objectives mentioned.  
 
In discussion the following points were amongst those made:  

 
(a) that a target figure of an additional £3 million of operating 

profit per annum would correct the shortfall, restore the 
5% annual surplus and replace the foregone 1%;  

(b) that the funding for InfoLab21 was so far on a small scale;  
(c) that more selectivity would be required over the next few 

months;  



(d) that the Deputy Vice-Chancellor would bring to the Council 
the Senate’s strategic priorities;  

(e) that the core income was derived from teaching and hence 
concentration and on that area should be a priority. The 
costs of the teaching function should also be critically 
examined.  

 
THE COUNCIL RESOLVED to:  
 
(i) approve the headline budget for 2001-02 as set out, subject 

to action by the Budget Review Group of authorisation of 
subsequent departmental or faculty variations;  

(ii) approve the measures for additional budget allocations in 
the event of out-performance of the 4% surplus;  

(iii) ask the Vice-Chancellor to present to the Council at its 
November meeting an options paper showing how the 
academic decisions being considered might help to fulfil the 
requirements of the university’s corporate plan, the paper 
having previously been considered by inter alia the Finance 
and General Purposes Committee.  

 
(b) Establishment of Lancaster Network Services Limited  

 
The Council was invited to consider the establishment of a limited 
liability company to process the commercialisation of network 
services in the North-West region.  
 
A lay member of the Council registered his reservations about the 
evidence of lack of agreement over the scale of resources and 
staffing for Information Systems Services, together with poor 
prioritisation and the diversion of scare resources to external 
projects. He suggested that these issues needed to be addressed 
before the university moved forward with the proposed company.  
 
The Vice-Chancellor indicated that a key member of staff had 
recently gone on sick leave and the director of ISS had resigned. 
The service headed his list of issues that needed to be addressed as 
matters of urgency, and he was planning an immediate meeting of 
key individuals to consider how the service might be re-shaped.  
 
In discussion the following points were amongst those made:  
 
(a) that the university must be confident about what it could 

expect to gain from the operation of the company;  
(b) that a business plan must be a prerequisite for the company 

to be launched;  
(c) that the Finance and General Purposes Committee had seen 

the company as a safeguard to the university;  



(d) that government agencies in the North West were 
interested in the project as a major research impetus;  

(e) that the CLEO-related work was immediate and it would be 
inappropriate for the university to undertake such activity 
without a company structure.  

 
THE COUNCIL RESOLVED to approve the establishment of Lancaster 
Network Services Limited on the following conditions:  
 
(i) that until given specific authorisation, only the CLEO Phase 

II work would be handled by it;  
(ii) that the Council would be advised at its next meeting of the 

limits of the company’s authority;  
(iii) that a Memorandum of Understanding between the 

university and the company would be drawn up and agreed.  
 

(c) Lancaster University Developments Limited  
 
The Council was invited to approve activities set out in an attached 
document as the proper functions of LUDL, a company that had 
been incorporated by the university in 2000. Mr McGregor and Mrs 
McClintock declared an interest as directors of the company.  
 
THE COUNCIL RESOLVED to:  
 
(i) approve the use of LUDL for future capital projects;  
(ii) approve the transfer of commercial leases to the company.  
 

(d) Capital programmes as at 13 June 2001  
 
The Director of Finance drew attention to the £13.8 million of 
expenditure that was planned for 2001-02, including a 
contribution of £6 million from the university’s own resources, and 
the decline beyond 2002-03 that was at present forecast. For the 
purposes of preparing the schedule, the inclusion of £7.5 million 
for InfoLab21 had been included. The final allocation of the SRIF 
funding of £6.3 million had been made in consultation with the 
Committee for Research.  
 
THE COUNCIL RESOLVED to approve the capital programme schedule 
as at 13 June 2001.  
 

(e) Estates strategy, updated as at May 2001  
 
The Director of Finance explained how the requirements for 
investment could be matched by income over the next decade. He 
indicated that the next priorities for intensive work were, first, 
further residential developments and refurbishment, and N. M. 
Rothschild were currently appraising funding options available to 



the university. The second was to invite bids in outline over the 
summer from utility companies that could take over and manage 
the utilities network of the university, a move that would bring 
stability to the annual charges for which the university would be 
liable.  
 
In answer to a question, the Council was told that at present the 
university had not taken any view on the staffing implications if 
the management of the utilities was undertaken by an outside 
body, and would be prepared to consider any model that emerged 
from the negotiations.  
 
THE COUNCIL RESOLVED to:  
 
(i) receive and note the revised estates strategy and the 

notification of priorities for action;  
(ii) delegate to the Vice-Chancellor the establishment of a small 

steering group, under his chairmanship, that would 
consider future residential accommodation for the 
university.  

 
(f) Lancaster Environment Centre  

 
The Director of Finance noted the report of a meeting of the 
control group held on 8 May 2001 and reported that good progress 
had been made at the project executive meeting on 15 June 2001. 
Two bidders were currently left in the contract negotiations: it was 
hoped to have a preferred supplier with whom to negotiate in a 
few days’ time, and to commence work on site during August 2001. 
In answer to a question, the Council was told that the academic 
staff involved were taking the opportunity to fine-tune their own 
priorities for the project.  
 
THE COUNCIL RESOLVED to receive and note the report on progress.  
 

(g) Information and Communications Technology: InfoLab21  
 
The Director of Finance, noting that an informal presentation to 
members of the Council had been held earlier in the day, reported 
that the project had reached the stage of conceptual approval, and 
it was necessary to move to the procurement of design services 
and accurate costings. Part of the benefit of the scheme, which 
would involve a wholly new building, was that it would free 
existing space, thus allowing for expansion of other activities. A 
sum of £1.5 million had therefore been included in the costings for 
consequential refurbishment. The relevant university bodies had 
endorsed the scheme as an appropriate priority for SRIF funding: 
this gave £2.0 million to draw down, and in addition up to £0.5 
million from other university.  



THE COUNCIL RESOLVED to:  
 
(i) approve the inclusion of £2.5 million in the current capital 

programme schedule; and  
(ii) approve progression of the project to the scheme design 

stage, including EU Official Journal advertisement for 
expressions of interest by professional service 
organisations and contractors.  

 
(h) Management accounts as at 30 April 2001  

 
The Council received and noted the management accounts for the 
period to 30 April 2001.  
 

(i) Financial forecasts, 2002-03 to 2004-05  
 
The Director of Finance drew attention to the tabled paper that set 
out three scenarios for the three financial years 2002-03 to 2004-
05, showing the financial context for the range shown. The most 
pessimistic projection showed the university moving into deficit 
over the period and hence the possibility that the covenants 
between the university and external parties could be activated, 
while at the upper end the achievement of a 4% surplus showed 
the headroom available if this target was met, together with an 
indication of what additional net income would be required. The 
task for the university was to anticipate trends and to take 
appropriate action: while there was a variety of risks, the 
underlying pressure on salary levels was the most significant. The 
university was obliged to submit its forecasts to the HEFC(E) by 
the end of July, and Scenario 1 was the most appropriate because it 
showed the pressures being exerted on the higher education 
sector.  

 
THE COUNCIL RESOLVED to:  
 
(i) approve the assumptions set out in the financial forecasts;  
(ii) delegate to the Vice-Chancellor approval of the detailed forecasts 

and their submission to the HEFC(E);  
(iii) approve the extension of the 5% surplus target to the end of the 

forecast period.  
 
 
CO.2001/34 Audit Committee  

 
Documents: VC/01/R127; FO/01/38  
 
The chairman of the committee, Mr Davies, introduced the following 
items.  
 



(a) Report of the meeting of the committee held on 1 June 2001  
 
The chairman drew attention to the internal audit report on one 
area of the university, showing that correct procedures for 
tendering and for related party transactions had not been 
followed, necessitating a letter to the Vice-Chancellor about the 
committee’s concerns.  
 
The Vice-Chancellor noted that the preparation of a management 
response to the report had been delegated to the University 
Secretary, and that he was taking a personal interest in other 
aspects of the problem, including whether a somewhat wider 
review of current practice might be undertaken.  
 
The Council was told that staff had placed orders from firms in 
which they had an interest without making a declaration of 
interest, and this was unacceptable behaviour. It was further noted 
that such disclosures might in future have to be included in the 
university’s annual accounts.  

 
(b) Risk management and internal control  

 
The Director of Finance drew attention to the document setting 
out the current risk management process, with the objective of 
complying with the Turnbull code a year earlier than many 
institutions. He noted that it was the process, not the judgements, 
that were being reviewed, and that schedules would appear as a 
standing item on the UMAG agenda and would also come to the 
Council. He further noted the ambivalence about whether 
universities should be allowed to become entrepreneurial, and the 
inevitability of difficulties arising if they were to do so.  
 
THE COUNCIL RESOLVED to:  
 
(i) approve the actions being taken in respect of infringements 

of tendering and related party transaction procedures;  
(ii) receive and note the report on risk management and 

compliance with the Turnbull code.  
 
 
CO.2001/35 Nominations Committee  

 
Document: AR/2001/794  
 
The Council received and approved the recommendations of the 
Nominations Committee, as set out.  
 
 



CO.2001/36 Finance and General Purposes Committee  
 
Ref: CB.1; document: AR/2001/747  
 
THE COUNCIL RESOLVED to confirm the actions of the committee taken at its 
meeting on 25 May 2001, with particular reference to:  
 
(a) residential rent levels for 2001-02;  
(b) revisions to the financial regulations, in respect of the mileage 

allowance, car parking regulations, and approval for the writing off 
of bad debts;  

(c) compliance with the Turnbull code (cf. CA.8).  
 
 
CO.2001/37 Sickness absence: policy and procedures  

 
Ref: CB.2; document: PS/01/875  
 
THE COUNCIL RESOLVED to endorse the introduction and implementation of 
an attached policy.  
 
 

CO.2001/38 Employment and management of near relatives  
 
Ref: CB.3; document: PS/01/880  
 
THE COUNCIL RESOLVED to adopt an attached policy in respect of instances 
where near relatives work, collaborate or co-supervise, for both their 
recruitment and management.  
 
 

CO.2001/39 Action during the Long Vacation  
 
Ref: CB.4  
 
PROPOSAL (University Secretary): that the Pro-Chancellor, the Vice-
Chancellor, the Pro-Vice-Chancellors, the University Secretary and the 
President of the Students’ Union be empowered to act for the Council and 
(excluding the President of the Students’ Union) for the Committee of the 
Council during the Long Vacation 2001; and that they be authorised to co-
opt or consult with other members of the Council as necessary on matters 
of urgency or importance, reporting any action taken to the next ordinary 
meeting of the Council and Committee of the Council.  
 
THE COUNCIL RESOLVED to approve the proposal.  
 
 



CO.2001/40 Attendance of the press  
 
Ref: CB.5  
 
PROPOSALS (Steering Committee):  
 
(i) that the press officer, and a representative each of SCAN and Radio 

Bailrigg be allowed to report on the business of the Council within 
impediment or obstruction on the following conditions:  
(a) that business which has been declared restricted will not be 

reported;  
(b) that the factual accuracy of any report of a statement is 

checked with the person who made it;  
(ii) that the matter be reviewed at the meeting of the Council in June 

2002. 
 
THE COUNCIL RESOLVED to approve the proposal.  
 
 

CO.2001/41 Appointments and resignations  
 
Ref: CC.1; documents: AR/2001/803  
 
The Council received the following report:  
 
(i) new appointments for formal acceptance;  
(ii) extensions of appointments;  
(iii) determining or determined appointments;  
(iv) resignations.  
 
 

CO.2001/42 Grants in aid of research  
 
Ref: CC.2; document: AR/2001/804  
 
The Council received a report of grants received in aid of research.  
 
 

CO.2001/43 Written reports of meetings  
 
Ref: CC.3  
 
The Council received the following reports for information and, where 
appropriate, confirmation.  
 



(i) Senate, meeting on 30 May 2001 (AR/2001/795);  
(ii) Academic Planning Committee, meeting on 27 April 2001 

(VC/01/R158) and 18 May 2001 (VC/01/R205);  
(iii) Employment Policy Committee, meeting on 5 June 2001 

(AR/2001/805);  
(iv) Estates Committee, meeting on 25 May 2001 (AR/2001/806).  
 
 

CO.2001/44 Promotions Committee: annual report  
 
Ref: CC.4  
 
The Council received a report of the actions taken by the Promotions 
Committee in 2000-01.  
 
 

CO.2001/45 e-University: membership of the holding company  
 
Refs: CC. 5; HEFC(E) 00/44(a) and 44(b); and 07/01  
 
The Council received a report that the Vice-Chancellor, acting on its 
behalf, had accepted membership of the e-University Holding Company 
with effect from 25 May 2001. The company, set up by the HEFC(E), 
would pursue the objectives of the e-university by entering into a joint 
venture to form an operating company. The holding company was limited 
by guarantee and the potential liability of any single member was £1.  
 
The e-university had the task of being a facilitator of e-learning, drawing 
on the content and academic services of existing UK higher education 
institutions. It would provide the supporting services needed by 
institutions to deliver e-learning across the globe. The memorandum and 
articles of the operating company would be agreed by the holding 
company with its joint venture partners.  
 
 

CO.2001/46 CUC Guide  
 
Ref: CC.6; document: April 01/20  
 
The Council received the revised edition of the Guide for Members of 
Governing Bodies of Universities and Colleges in England, Wales and 
Northern Ireland for information and future reference.  
 
 



CO.2001/47 University sealings  
 
Ref: CC.7; document: VC/01/R227  
 
The Council received a report of university sealings for the period 1 July 
1999 to 12 June 2001. 


