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LANCASTER UNIVERSITY 
 
 

Minutes of a meeting of the Council 
held on 23 March 2007 

 
 

PRESENT:  Mr B. M. Gray (in the chair), Vice-Chancellor, Dr L. J. Banton, 
Councillor A. C. Bryning, Mr A. Dick, Mr P. R. Elliott, Mr J. Hadfield, 
Professor S. Henig, Mr G. Johnson, Dr M. M. Lee, Mr G. Middlebrook, Mr H. 
Morris, Ms S. Palmer, Mr T. Roca, Professor A. Siewierska, Mr R. Turner. 
 
 
IN ATTENDANCE:  Miss F. M. Aiken, Professor A. G. Chetwynd, Mr P. M. 
Graves, Mr J. J. McGovern, Professor R. D. McKinlay, Mr A. C. Neal, Ms V. 
Tyrrell. 
 
 
APOLOGIES FOR ABSENCE:  Mr S. A. J. Leyton, Professor K. J. Stringer. 

 
 
 
CO.07/15 Presentation:  Director of Marketing and Recruitment 
 

Document:  GAP/2007/0277 cover and Presentation 
 
The Director of Marketing and Recruitment, John McGovern, gave a 
presentation describing the outcomes of a report on Lancaster’s brand 
and reputation, and the follow-up actions that had taken place.  The 
report had made the following recommendations. 
 
 The University should concentrate on highlighting its distinctive 

qualities and values, which included a flexible approach, high 
academic standards, putting ideas resulting from academic research 
and scholarship into action and the strong sense of community at 
Lancaster. 

 
 There should be clarity on which messages should be highlighted 

when addressing specific audiences. 
 
 Inconsistencies that currently existed in the messages given to 

external audiences should be addressed. 
 

 The University needed to raise its national and international profile, 
and seek greater involvement in sector-level decision making. 

 



 The Universities communication structures needed greater clarity. 
 
 The priorities target groups for communications should be: 
 

 potential undergraduate students; 
 employers and business leaders; 
 alumni; 
 sector bodies; 
 staff. 
 

 The main modes for delivering messages were identified as: 
 

 web-site; 
 e-marketing; 
 e-zines; 
 LU News; 
 print communications (Prospectus, Annual Report etc.). 

 
As a result it had been decided that the University web-site should be 
targeted at potential students and a range of research had been 
undertaken to establish how this group really viewed Lancaster 
compared with the rest of the H.E. sector.  This had suggested that a 
signification proportion of potential applicants saw Lancaster as isolated, 
and believed that social life on a campus-based university would be 
unexciting.  The University also lacked a strong identity and profile when 
compared with the big civic universities in northern cities like 
Manchester and Leeds. 
 
The web-site had therefore been re-launched with a new look and feel 
specifically targeted at potential undergraduate students, with a greater 
stress on the student experience at Lancaster, including the major role 
played by the colleges.  Greater use was also being made of personalised 
e-mail communications with applicants, that again concentrated on 
highlighting the many positive aspects of the student life at Lancaster, 
including the high quality of the new student residences and the 
investments that had been made in the campus infrastructure. 
 
The Press Office had been expanded, with more work being undertaken 
with the faculties and others to generate stories. 
 
Overall, the University had achieved some significant successes in raising 
its national and international profile.  These included placing more stories 
about Lancaster the national media, establishing a new media hub on 
campus, which included a Granada TV studio, and the appointment of the 
Vice-Chancellor to the HEFCE Board and as chair of HEFCE’s Research 
Committee, and his appointment as chair of UUK’s International 
Committee.  Important new international links had been established, 
which included the innovative partnership with Sunway University 



College in Malaysia.  The University was also working jointly with the city 
council to establish a clearer identity for Lancaster as a university town.  
An important external recognition of Lancaster’s rising reputation in the 
H.E. sector had been its inclusion the shortlist for the 2006 Sunday Times 
University of the Year award. 
 
For the future he believed that more work was needed on establishing a 
more consistent appearance for externally targeted University 
publications and that the University needed to keep abreast of the latest 
IT developments, including the increasing importance of the web. 
 
In response to questions, Council was informed: 
 
(a) that Lancaster’s geographical location tended to be seen as a 

negative factor by potential undergraduate applicants; 
(b) that links with professional bodies were best established by 

academic departments rather than from the centre; 
(c) that the new web site had been tested with its target audience (i.e. 

current and potential students) at all stages in its development; 
(d) that the biggest immediate challenge was establishing a more 

coherent identity for Lancaster in written and other modes of 
communication, whilst retaining a proper sense of the diversity of 
the University’s activities. 

 
THE COUNCIL RESOLVED to receive the report and to thank Mr McGovern for 
his presentation. 

 
 
CO.07/16 Minutes:  2 February 2007 
 

Document:  GAP/2007/0285 
 
THE COUNCIL RESOLVED to approve the minutes as set out. 
 
 

CO.07/17 Rolling schedule of business 
 

Document:  GAP/2007/0300 
 
THE COUNCIL RESOLVED to note the rolling schedule of business. 
 
 

CO.07/18 Vice Chancellor’s Report 
 

Document:  VC/07/R035 
 
The Vice-Chancellor drew attention to his written report before the 
Council and highlighted the following items: 
 



 the new government matched-funding scheme for philanthropic 
donations to universities; 

 the latest UCAS undergraduate applications figures, which showed 
Lancaster’s Home-EU applications returning to the 2005 entry levels 
(in part reflecting higher applications across the sector for campus-
based universities) and a 45% increase in overseas applications; 

 the government’s decision to drop a proposed large increase in visa 
fees for overseas students, which had been the result of a successful 
lobbying exercise by Universities UK. 

 
In addition he gave the Council an overview of the likely environment for 
H.E. education funding over the next few years in the light of the latest 
budget.  Significant points included the following: 
 
 allowing for inflation, overall expenditure on education and science 

the period to 2008 was likely to remain the same in real terms; 
 the Chancellor had decided to sell a significant proportion of the 

student loan debt (which could have implications for future 
repayment terms); 

 £100M had been specifically allocated to support collaborative 
activities between H.E. and industry; 

 the forthcoming recommendations from Lord Sainsbury’s current 
review of government science and innovation policies were likely to 
lead a review of HEIF, and it was hoped that his recent visit to see the 
work of  Lancaster’s InfoLab21 would have an influence on this aspect 
of his report. 

 
In response to a question, Council was informed that the rise in 
undergraduate applications to Lancaster from overseas students had 
largely resulted from an increase in applications from India and China. 
 
THE COUNCIL RESOLVED to receive the report. 

 
 
CO.07/19 LUSU President’s Report 
 

Document:  GAP/2007/0274 
 
The LUSU President, Ms Sooz Palmer, drew attention to her written 
report before the Council.  In addition she reported that Mr Tim Roca had 
been elected as the LUSU President for 2007-08. 
 
THE COUNCIL RESOLVED to receive the report. 

 
 



CO.07/20 Finance 
 

Documents:  FO/07/32; GAP/2007/0302; GAP/2007/0299; FO/07/33; 
FO/07/29 and Appendix; FO/07/30 and Appendix; GAP/2007/0287 
 
(A) REPORT OF DIRECTOR OF FINANCE AND RESOURCES 

 
The Director of Finance and Resources, Mr Andrew Neal, drew 
attention to his written report before the Council. 

 
(B) MINUTES OF AUTHORISED SIGNATORY GROUP 
(C) PHASE 4 UPDATE 

 
The latest proposed terms for the financial close of Phase 4, which 
had been put to the Authorised Signatory Group, had either met or 
exceeded the conditions set by the Council at its meeting on 2 
February 2007.  Important points included: 
 
(a) the projected average rent for the Phase 4 residences was 

now £69.95 (compared with the original  figure of £71.39 
reported to the Council); 

(b) the total payment (net of tax and professional fees) to the 
University in consideration of the lease term extension 
would be £5M (in this respect it should be noted that, after 
all factors had been taken into account, there was now no 
net gain arising from refinancing); 

(c) KPMG were happy with the proposed distribution of £9.8M 
by the Project Company to the Alma Mater Fund, to be 
reinvested by the latter as subordinate debt, and had 
calculated that the projected IRR for the Project Company 
following the completion of Phase 4 would remain 
unchanged; 

(d) the trigger for top up payments from the University if 
demand for campus residences fell was thought to be at a 
manageable level; 

(e) surveys would now take place towards the end of the initial 
lease period and during the extension, with provision for 
additional required contributions from the Project 
Company to the sinking fund if this was not sufficient to 
meet the costs of the resulting maintenance schedules; 

(f) the master agreement was now in its proposed final form, 
and would be reviewed by Dexia. 

 



On this basis the Authorised Signatory Group had approved the 
entry by the University into an Early Works Appointment with 
Norwest Holst, to a maximum liability of £3.5M, and would meet 
again to give final approval to financial close. 
 
In response to a question from a Council members, the Director 
stated that the design process for new social facilities (including 
social space in the new Grizedale College) had been initiated. 
 

(D) HEFC(E) GRANT LETTER 
 
HEFCE’s overall grant award to Lancaster for 2007-08 was as 
expected, but within the details of the allocation there were some 
areas of concern for the future.  In particular, the creation of a 
separate £60M earmarked allocation to support collaborative 
research with industry across the sector had been at the expense 
of the core QR funding allocated to those subject areas thought to 
be most active in this area (which included Business and 
Management).  If transitional arrangements had not been in place, 
the University would have experienced a significant drop in its 
overall QR funding. 
 
On a more positive note, the University had received an additional 
allocation of £198k, for the projection of vulnerable science 
subjects (further details of which were awaited). 
 
In discussion, concern was expressed that the HEFCE funding 
methodology was becoming more complex and less transparent, 
and the Vice-Chancellor was asked whether UUK was lobbying the 
government on this issue. 
 
In reply the Vice-Chancellor stated that UUK had always argued for 
simplicity in the funding methodology, but that HEFCE had to 
respond to Treasury pressure to promote the government’s 
strategic objectives through the H.E. funding model.  In this context 
it was worth noting that the QR funding model originally promoted 
by the Treasury would have reduced Lancaster’s QR funding by a 
third.  It was also important that the University understood the 
different elements driving its QR funding:  initial calculations had 
suggested that a relatively modest increase in Lancaster’s 
business-funded research activities would be sufficient to maintain 
its overall QR allocation in future years. 
 

(E) BUDGET SETTING PROCESS 
 
The current projected shortfall in meeting the University’s target 
surplus of 4-5% for 2007-08 was circa £1.4M.  This compared 
favourably with the position at the same point in previous years, 
although there was less flexibility available with some of the 



projected costs.  Overall the Council could have confidence that the 
shortfall would be bridged before the final budget was submitted 
for its approval at the June meeting (which would be accompanied 
by the latest capital expenditure proposals). 
 
In response to a question from a Council member, the Director of 
Finance explained that the stated intention to review the balance 
of academic and non-academic staff numbers across the University 
was a standard point for consideration in every year’s budget 
setting process, and did not reflect any new policy initiative. 

 
(F) REPORT OF THE FINANCE COMMITTEE:  16 FEBRUARY 2007 

 
The report of the meeting was before the Council. 
 

THE COUNCIL RESOLVED: 
 
(i) to receive and note the Director’s report; 
(ii) to receive and note the minutes of the Authorised Signatory Group, 

and the Phase 4 update, and to note the actions taken; 
(iii) to receive and note the reports on the HEFCE grant letter and the 

budget setting process; 
(iv) to confirm the actions taken by the Finance Committee. 

 
 
CO.07/21 Estates 
 

Document:  GAP/2007/0286 
 
The report of the meeting held on 8th February was before the Council. 
 
In response to questions, Council was informed: 
 
(a) parking policy issues had not formed part of the brief for the 

preparation of the latest Estates Master Plan: these were 
considered by the Transport Working Group (which included 
representatives from the City Council) and were subject to 
periodic review by UMAG; 

(b) the decision by the Estates Committee to defer any decision on a 
proposal to name the new Phase 3 County residence blocks after 
the former College Principal, Dr Ralph Gibson, reflected the 
Committee’s uncertainty about its proper role in determining 
building names, rather than any judgement on the proposal itself:  
the University Secretary had been asked to consider the issues 
involved and to make appropriate recommendations. 



CO.07/22 Nominations Committee 
 

Document:  VC/07/R032 
 
THE COUNCIL RESOLVED to approve recommendation of the Nominations 
Committee that Mr Anthony McCarthy be appointed as a lay member of 
Council for three years, to commence as soon as may be mutually agreed. 

 
 
CO.07/23 Audit Committee 
 

Documents:  VC/07/R031 and Appendix 1 and Appendix 2 
 
(A) REPORT OF THE AUDIT COMMITTEE:  23 FEBRUARY 2007 

 
The report of the Committee was before the Council. 
 

(B) TERMS OF REFERENCE OF THE AUDIT COMMITTEE 
 
Proposed amendments to the Audit Committee’s terms of 
reference were before the Council. 

 
THE COUNCIL RESOLVED to: 
 
(i) note and receive the report of the Audit Committee; 
(ii) note that the proposed amendments to the terms of reference for 

the Committee were in response to some recommendations 
included in the recent HEFCE audit of the University’s governance 
procedures; 

(iii) approve the amendments as set out. 
 
 
CO.07/24 Matters arising from the University Court 
 

Document:  VC/07/R030 
 
The Council noted: 
 
(a) that the Court had requested Council to set up a working party on 

the impact of the new tuitions fees system on the University and 
the surrounding area, with a report from Council on the outcome 
presented to the annual meeting of Court in 2008; 

(b) that the Court had set up a working party to review its own 
effectiveness. 

 



THE COUNCIL RESOLVED to: 
 
(i) approve a proposal for the establishment of a working party on the 

new tuition fees, as set out; 
(ii) note the action of Court in setting up a Court effectiveness working 

party, as set out. 
 
 
CO.07/25 Institute for Women’s Studies 
 

Document:  GAP/2007/0294 
 
THE COUNCIL RESOLVED (on the recommendation of Senate) to lay down the 
Institute for Women’s Studies with effect from August 2007. 

 
 
CO.07/26 Key Performance Indicators 
 

Documents:  GAP/07/0303; GAP/2007/0304; GAP/2007/0305; 
GAP/2007/0306 
 
(A) BALANCED SCORECARD 

 
The Director of Governance and Planning, Mr Paul Graves, 
reported that there had been no significant changes to the KPIs 
shown in the score card since the last Council meeting, although 
additional measures had been added for PGT completion rates and 
PGT graduate track employment.  It was expected that the Higher 
Education Information Database for Institutions (HEIDI) project 
would in future enable more of the KPIs to be benchmarked 
against the rest of the H.E. sector. 
 

(B) THEMATIC REPORT ON TEACHING 
 
The report before Council provided a contextual analysis of the 
issues underlying the KPIs shown under the theme of teaching in 
the balanced score card, and drew attention to some other 
important issues not specifically highlighted in the top level KPIs. 

 
Council members expressed themselves happy with the format and 
content of the report, whilst suggesting that a table of actions being taken 
and required should be added to future thematic reports. 
 



THE COUNCIL RESOLVED to: 
 
(i) receive and note the balanced score card and thematic report on 

teaching; 
(ii) note that a thematic report on staffing issues would be presented 

to the next Council meeting, with further reports on research and 
estates received at future meetings; 

(iii) note that a thematic report on Finance KPIs was already provided 
in the introduction to the annual university accounts received by 
the Council in December. 

 
 
CO.07/27 Key institutional risks 
 

Document:  GAP/2007/0307 
 
The Council noted that an updated risk register would be presented to its 
next meeting. 

 
 
CO.07/28 Senate 
 

Document:  GAP/2007/0296 
 
THE COUNCIL RESOLVED to receive and note the report of the meeting of the 
Senate on 21 February 2007. 

 
 
CO.07/29 Review of current meeting 
 

Council members expressed themselves happy with the arrangements 
made. 


