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GAP/2007/1107 
 
 

THE UNIVERSITY OF LANCASTER 
 
 

Minutes of a meeting of the Council 
held on 30 November 2007 

 
 

PRESENT:  Mr B. M. Gray, Vice-Chancellor, Dr L. J. Banton, Mr A. Dick, 
Professor G. Johnes, Mr J. Hadfield, Professor S. Henig, Mr G. Johnson, Dr 
M. M. Lee, Councillor G. Marsland, Mr A. McCarthy, Mr G. Middlebrook, Mr 
H. Morris, Mr M. Payne, Mr T. Roca, Professor A. Siewierska, Professor D. 
B. Smith, Professor H. Thomason, Mr R. Turner. 
 
 
IN ATTENDANCE:  Miss F. M. Aiken, Professor A. G. Chetwynd, Professor 
C. Cooper, Mr P. M. Graves, Professor R. D. McKinlay, Professor T. J. 
McMillan, Mr A. C. Neal, Mr R. O’Brien, Ms V. Tyrrell. 
 
 
APOLOGIES FOR ABSENCE:  Mr B. Scowcroft, Professor K. J. Stringer. 

 
 
 
CO.07/71 Declaration of interests 
 

No Council members declared any interests in the agenda items for the 
current meeting. 
 
 

CO.07/72 Presentation:  Pro-Vice-Chancellor for External Relations 
 
Document:  GAP/2007/1027 
 
The Pro-Vice-Chancellor for External Relations, Professor Cary Cooper, 
gave a presentation on the University’s progress to date in its efforts to 
raise its external profile, and its future objectives and plans in this area.  
He believed that historically the University had not done enough to make 
known its excellence to the outside world but that this situation was now 
being remedied. 
 
He drew attention to the following examples of positive developments: 
 
 the steady increase that had taken place in Lancaster’s media coverage 

in national print, radio, TV and online media; 
 the completion of a new state-of-art media centre and TV facility that 

was already in use; 
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 a new suite of corporate publications which presented the University’s 
key messages in a consistent style; 

 £11.6m raised from donations since 2001, of which over £2.5m was 
from alumni; 

 Lancaster’s new ranking of 38th out of 94th institutions as measured by 
success in eternal fund raising (having started from a very low base) 
and the expectation that this would rise further; 

 a number of highly successful corporate events, including the recent 
lecture by Martin Bell and the launch of Imagination@Lancaster. 

 
He described in more detail the activities underpinning these successes, 
which included the following. 
 
Press office and media 
 
The Press Office had moved into the new media centre on 19 November, 
and the new TV facility was already providing additional opportunities to 
generate TV publicity for Lancaster.  Similarly, a new radio booth in a 
convenient location would allow the Lancaster build on its existing 
success in radio. 
 
Development Campaign 
 
The University had been successful in a bid to Universities UK for funding 
to support a number of new appointments in this area, which had 
resulted in a greatly increased range of activities. 
 
Examples of projects supported by £11.6m raised to date included the 
following: 
 
 the new Centre for Performance-Led Human Resources (which had 

been supported by 14 corporate partners giving £100k each); 
 a new Lloyds Register Chair in Nuclear Engineering; 
 an endowed student prize fund for Lancaster medical students; 
 a new Centre for Evidence-Based Mental Health Research that would 

be launched in January 2008. 
 
Alumni activities 
 
The Alumni Office had very successfully launched a range of new 
initiatives, including an expanded telephone campaign and staging events 
during 2007 both overseas and in Britain that were attended by 
approximately 850 alumni. 
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Ceremonies and events 
 
The current events programme was engaging with senior figures from 
business and government and successfully raising Lancaster’s profile with 
these important audiences.  A number of high-profile events had been 
held in London to attract guests who otherwise may not have travelled to 
Lancaster. 

 
 

* * * * * 
 
 

The University’s achievements in raising its external profile were 
particularly impressive given that they had been achieved with levels of 
staffing in all these offices that was low when compared with those in 
other similar sized Universities. 
 
Looking to the future he believed Lancaster needed to achieve more 
coherence in the management of its externally facing activities and that 
the long-term future of the Development Campaign after the initial period 
covered by the UUK funding needed to be secured.  A potential important 
new development was a proposed new structure for handling the 
University’s external relations to be headed by a new director.  
 
The following points were amongst those made in discussion and in 
response to questions from Council members. 
 
(a) the new media centre would encourage more use by the London-

based broadcast media of Lancaster academics with expertise 
relevant to current news items; 

(b) booking the use of space in the House of Commons was an effective 
means of encouraging senior invited guests to attend events; 

(c) there was a case that could be made (resources permitting) for 
each academic faculty to have its own press officer; 

(d) the use of student volunteers in the phone campaign had proved a 
very effective way of communicating with alumni; 

(e) attention was drawn to the importance of college allegiance for the 
University’s alumni and the ways in which this might be utilised in 
fund raising activities. 

 
THE COUNCIL RESOLVED to receive the report and to thank Professor Cooper 
for his presentation. 
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CO.07/73 Minutes:  report of meeting on 5 October 2007 
 
Document:  GAP/2007/1028 
 
THE COUNCIL RESOLVED to approve the minutes as set out, subject to the 
addition of Mr Alan Dick to the list of those present. 
 
 

CO.07/74 Rolling schedule of business 
 
Document:  GAP/2007/1029 
 
THE COUNCIL RESOLVED to note the rolling schedule of business. 

 
 
CO.07/75 Vice-Chancellor’s report 
 

Document:  VC/07/R133 
 
The Vice-Chancellor drew attention to his written report and highlighted 
the following items. 
 
Government policy 
 
His inclusion in the Secretary of State for Education’s delegation to a Sino-
British Education summit in Beijing had provided an opportunity to gain 
an insight into current government thinking on higher education and the 
likely priorities of the new Department for Innovation, Universities and 
Skills.  He believed there was likely to be a complex period of policy 
development regarding H.E.’s relationship with commerce and industry 
(following on the department’s already well-developed skills agenda) and 
the University would need to be alert to changes in policy that would have 
an impact on the allocation of research funding. 
 
Imagination@Lancaster 
 
A highly successful event had taken place in the Design Museum in 
London at which Lord Treisman had officially launched the new 
Imagination@Lancaster initiative. 
 
Science Park 
 
The current planning application for a science park to the North of 
campus had been temporally withdrawn to allow the proposals to be 
further developed on the basis of discussions that were taking place 
between the University, NWDA and Lancaster City Council. 
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RAE submission 
 
The University had now made its submissions for the 2008 Research 
Assessment Exercise, with a similarly high staff submission rate to that 
achieved for the 2001 RAE. 
 
Thanks were due to all those who had been involved in compiling and 
checking the submissions, including the Pro-Vice-Chancellor for Research, 
Professor McMillan, the staff in the Research Support Office and all the 
University’s academic staff. 
 
 

CO.07/76 LUSU President’s report 
 

Documents:  GAP/2007/1047; GAP/2007/1046 
 
(A) PRESIDENT’S WRITTEN REPORT 

 
The LUSU President, Mr Tim Roca, drew attention to his written 
report and the following items: 

 
(a) the elections for the Union non-sabbatical posts and the 

JCRs had just taken place and an excellent turnout had been 
achieved:  thanks were due to the sabbatical team for their 
work in organising the elections; 

(b) he had attended a meeting in London together with the Pro-
Vice-Chancellor for Colleges and Student affairs that had 
been held to launch the 94 Group’s new Student Experience 
Policy Statement, and he been pleased to note the stress in 
the policy on the importance of partnerships between 
Universities and student unions. 

 
(B) LUSU ACCOUNTS, 2006-7 
 

The LUSU accounts were before the Council for information. 
 
 
CO.07/77 Finance 
 

Documents:  FO/07/106; FO/07/102; FO/07/100 and Appendices; 
FO/07/98; GAP/2007/1048 
 
(A) REPORT OF DIRECTOR OF FINANCE AND RESOURCES 
 

The Director drew attention to his written report and also 
reported that the new town houses in the redevelopment of 
County College were due for completion prior to the Christmas 
break. 
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(B) STATUTORY ACCOUNTS FOR 2006-7 
 

The accounts were before Council for final approval on the 
recommendation of the Finance Committee, together with the 
management representation letter required by the auditors.  The 
final outturn showed a surplus well ahead of the 2% set by Council 
for 2006/07 and very close to the 4% long run target established 
by Council.  The position reflected a successful year for the 
University. 

 
(C) FINANCIAL FORECASTS 

 
The University would in future be required to submit its financial 
forecasts to HEFCE in December instead of July (as part of the new 
‘single conversation’ monitoring system), and the opportunity had 
been taken to build this into the timescale for the current year.  
The forecasts showed an overall satisfactory position, but it would 
be necessary to increase the projected current-asset ratio for the 
period 2008-10. 

 
(D) UNIVERSITY HOUSE REFURBISHMENT:  PHASE 2 
 

The first phase of the University House Refurbishment project had 
now been completed and had resulted in many benefits, including 
the creation of a clear entrance point for visitors to the University 
with a fully staffed reception area. 
 
As there was a temporary opportunity in 2007-08 to decamp 
existing offices on B and C floor to County South, approval was 
sought for funding within an envelope of £2m to progress Phase 2 
of the project during this year. 

 
(E) FINANCE COMMITTEE’S REPORT OF MEETING HELD ON 2 NOVEMBER 2007 

 
The report of the meeting was before the Council. 
 
The following points were noted in discussion and in response to 
questions from Council member: 
 
(a) universities were was fortunate in being protected from the 

immediate effects of any financial recession because of the 
system of triannual budget settlements for the sector; 
however, the financial forecasts did assume that there 
would be growth in some areas of the University’s activities 
and it would be important for Lancaster to ensure it was 
sufficiently flexible in its course portfolio development to 
meet its targets, particularly those for the recruitment of 
postgraduate taught students; 
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(b) the latest valuation of the Universities Superannuation 
Scheme was expected by March and any resulting financial 
implications for the University would be taken into account 
when drawing up the 2008-09 budget:  it was expected that 
there would be a major debate in the sector about the 
future operation of the scheme; 

(c) a member of Council expressed the view that it would be 
important for the redeveloped office space in University 
House to include facilities that allowed private meetings to 
take place. 

 
THE COUNCIL RESOLVED: 
 
(i) to receive and note the Director’s report; 
(ii) to approve the financial forecasts as set out; 
(iii) to approve the proposed capital project for Phase 2 of the 

refurbishment of University House as set out; 
(iv) to approve the annual accounts for 2006-07 and authorise the 

Vice-Chancellor and Director of Finance and Resources to sign a 
letter of representation to this effect; 

(v) to confirm the actions taken by the Finance Committee. 
 
 
CO.07/78 Human Resources:  report of meeting held on 2 November 2007 
 

Document:  GAP/2007/1049 
 
The report of the meeting was before the Council. 
 
Members of the Council raised the following issues arising from the 
meeting of the Human Resources Committee: 
 
(a) the continuing challenges involved in implementing the HR 

Operational Plan for 2007-08 and achieving the potential benefits 
for the University arising from it; 

(b) the need for a clear and effective programme for the 
implementation of appraisal across the whole University. 

 
THE COUNCIL RESOLVED to receive the report and to confirm the actions 
taken by the Human Resources Committee. 

 
 
CO.07/79 Risk Register 
 

Document:  FO/07/104 
 
The Director of Finance and Resources reported that there had been no 
changes to the risk register since it was last before Council but that it 
would be reviewed by UMAG in the new year. 



 8 

THE COUNCIL RESOLVED to note the key institutional risks as set out. 
 
 
CO.07/80 Audit 
 

Documents:  VC/07/R128; VC/07/R125; GAP/2007/1039 
 

(A) REPORT OF MEETING HELD ON 9 NOVEMBER 2007 
(B) ANNUAL REPORT OF THE AUDIT COMMITTEE 
(C) ANNUAL REPORT OF THE INTERNAL AUDITORS 
 
THE COUNCIL RESOLVED: 
 
(i) to receive and note the annual report of the Audit Committee and 

the report of the internal auditors for 2006-07; 
(ii) to receive and note the report of the meeting of the committee on 9 

November 2006. 
 
 
CO.07/81 Governance 

 
Documents:  GAP/2007/1050; GAP/2007/1051; GAP/2007/1052; 
VC/07/R110; GAP/2007/0979 
 
(A) SCHOOL OF HEALTH AND MEDICINE 

 
The Deputy Vice-Chancellor explained that the proposed new 
School represented an exiting new development for the University 
that would bring together existing units to create a new focus for 
the further development of health and medicine at Lancaster.  The 
paper before Council had been considered by Senate who had 
recommended to the Council that the School be established on the 
basis set out with effect from 2008-09, 

 
(B) RESTRUCTURING OF LANCASTER ENVIRONMENT CENTRE 
 

The proposal before Council, which had been endorsed by the 
Senate, would bring together the existing departments of 
Biological Sciences, Environmental Science and Geography to allow 
the better exploitation of opportunities for new academic 
developments in environmentally-related subjects. 
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(C) DEPARTMENTAL STATUS FOR INSTITUTE FOR ENTREPRENEURSHIP AND 

ENTERPRISE DEVELOPMENT 
 
The Institute had proved to be a highly successful new unit in the 
Management School and the proposed award of departmental 
status (which had been endorsed by Senate) would formally 
recognise and enshrine its importance for teaching and research 
activities in the Management School. 

 
(D) PUBLIC ARTS GOVERNANCE 
 

Document:  VC/07/R110 
 

The University Secretary explained that the proposals before the 
Council were the result of a detailed review of the University’s 
current arrangements for public arts governance and had been 
subject to wide consultation.  They aimed to clarify the governance 
arrangements for the public arts at Lancaster in the light of 
changed management arrangements and to meet the need for the 
University to have an overarching public arts strategy that took 
account of the substantial financial investment made by Lancaster 
in this area of activity.  Although some members of Peter Scott 
Gallery Committee had expressed reservations about the proposal 
to lay it down as a committee of Senate, the proposed new 
arrangements met the requirements for the award of Museums, 
Libraries and Archives Council accreditation to the Peter Scott 
Gallery and the Ruskin Library, and had been endorsed by the 
Public Arts Policy Committee and Senate. 
 
The main proposed changes to the existing arrangements were: 
 
 to lay down the Peter Scott Gallery Committee and the Public 

Arts Policy Committee as committees of Senate; 
 to set up a Public Arts Strategy Committee as a new standing 

committee of the Council. 
 
(E) REVISIONS TO THE STANDING ORDERS OF THE COUNCIL 

 
The University Secretary explained that Standing Orders had been 
reviewed in the light of the Corporate Governance report, and 
subsequent changes to the Statutes and Ordinances, to ensure that 
they were aligned with current policy and practice. 
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THE COUNCIL RESOLVED: 
 
(i) that, on the recommendation of the Senate, a new School of Health 

and Medicine (incorporating the existing Department of Medicine 
and Institute for Health Research, which will be laid down) be 
established with effect from 2008/09, with the arrangements for 
governance, staffing, finance and resources, teaching, and research 
as set out; 

(ii) that, on the recommendation of Senate, the existing departments 
of Biological Sciences, Environmental Science and Geography 
should be laid down with effect from 2008/09 and (with the 
exception of those staff in the Biomedical Sciences Unit who would 
be transferring to the new School of Health and Medicine) be 
reconstituted within a restructured Lancaster University 
Environment Centre that will operate as a single academic unit 
with the status of an academic department within the Faculty of 
Science and Technology; 

(iii) that, on the recommendation of Senate, the Institute for 
Entrepreneurship and Enterprise Development be given the status 
of an academic department within the Management School with 
effect from 2008/09; 

(iv) that a new Public Arts Strategy Committee be established as a 
Council Standing Committee with the terms of reference and 
membership as set out but with the Vice-Chancellor in the Chair as 
a member of Council; 

(v) to approve the proposed amendments to the Council Standing 
Orders as set out. 

 
 
CO.07/82 Senior Academic Appointments:  Dean Designate of School of Health and 

Medicine 
 

Document:  GAP/2007/1053 
 

THE COUNCIL RESOLVED:  
 
(i) on the recommendation of Senate, to appoint Professor A. C. 

Gatrell as Dean Designate for the School of Health and Medicine, 
with a starting date of 21 March 2008; 

(ii) that the formal term of office of the Dean of the School of Health of 
Medicine should run for a period of five years in the first instance 
from 1 August 2008 (the date on which the new School would be 
formally established). 
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CO.07/83 Report of the Tuition Fees Working Party 
 

Document:  GAP/2007/1054 
 

The University Secretary reminded the Council that working party had 
been set up by the Council at the request of the University Court to 
investigate the impact of tuition fees on the University and the 
surrounding area. 
 
Mr Rick Turner, as chair of the working party, explained that it had 
concentrated on reviewing the current evidence available on the impact 
of tuition fees across a range of possible indicators to see what conclusion 
might be drawn.  However, in many instances it had been clear that it was 
too early to draw firm conclusions on the basis of the information so far 
available, given that the new system had only been in operation for one 
full academic year.  The report’s recommendations had therefore 
concentrated on highlighting some key indicators which the working 
party believed should be monitored by the Council in the period up until 
2009 (the point at which the government was currently indicating its 
intention to initiative a national debate on the future of the tuition fees 
system), rather than attempting to reach a firm verdict at this stage on the 
possible impacts, good and bad, of the new fees system. 
 
The following points were raised in discussion: 
 
(a) Mr Tim Roca, as a member of the working party, noted that its 

terms of reference had not included any consideration of whether 
the new tuition fees system in itself was a positive development 
and indicated his own desire:  (i) for further discussions to take 
place within the University on the moral issues involved to inform 
Lancaster’s input into the anticipated national debate in 2009; and 
(ii) for the working party to continue meeting, as he had found it a 
valuable means of being informed about the all the sources of 
information in the University relevant to tuition fees; 

(b) the Vice-Chancellor noted that any decision on the future of 
current tuition fees system would be determined at a national 
level, and the University’s power to influence this political debate 
would be strictly limited:  he believed therefore that the priority 
should be to plan effectively for the post-2009 period; 

(c) Council was urged to take account of the sensitivities involved in 
the student perspective on tuition fees and to facilitate open 
debate on the issues involved; 

(d) further information was requested on the mechanisms for 
monitoring the relevant data and reporting on these to Council. 
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THE COUNCIL RESOLVED: 
 
(i) to ask that the Vice-Chancellor and the LUSU President meet to 

discuss how best to ensure the student body’s effective 
involvement in discussions on tuition fees; 

(ii) to note that data relevant to the indicators highlighted by the 
working party would be monitored by UMAG and included in the 
thematic KPI reports to Council; 

(iii) to recommend that the working party should hold one additional 
meeting to make suggestions on how the relevant data should be 
incorporated in the Council’s KPI reports. 

 
 
CO.07/84 Use of University Seal 
 

Document: VC/07/R114 
 
A report from the University Secretary on the documents that have been 
sealed since the 6 October 2006 was before the Council. 
 
THE COUNCIL RESOLVED to receive the report. 
 
 

CO.07/85 UCEA Consultation on Collective Pay Negotiations 
 

The University Secretary introduced a briefing paper on the current UCEA 
consultation process and drew attention (a) to the significance of the 
issues concerned for the H.E. sector and the University and (b) to the 
likelihood that the University would be asked to indicate by mid-2008 
whether it intended to opt in or out of the proposed future national pay 
bargain mechanisms. 
 
THE COUNCIL RESOLVED to receive and note the paper. 

 
 
CO.07/86 Key Performance Indicators 

 
Documents:  GAP/2007/1055; GAP/2007/1057; GAP/2007/1056 
 
(A) BALANCED SCORE CARD 

 
The Director of Governance and Planning introduced the latest 
balanced scored card of KPIs and drew attention to the 
incorporation of the latest student admissions figures for 2007 
entry. 
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(B) THEMATIC KPI REPORT:  TRANSFORMATIONAL PROJECTS 
 
The report summarised the current status of the following 
Transformational Projects identified in the University’s Strategic 
Plan for 2006-2001: 
 
 Sunway University College, Malaysia 
 Health and Medical Education at Lancaster 
 Lancaster Institute for the Contemporary Arts 
 Bailrigg Science Park 
 Research Assessment exercise 2008 and beyond 
 Residences, social and sporting amenities and associated 

facilities on campus 
 Business Process Change 
 
The following points were made in response to questions from 
Council members: 
 
(a) over a relatively long period there had been a trend 

towards a greater proportion of undergraduate applications 
coming from the Northwest region, although the most 
important factor appeared to be proximity to the main 
communication routes to the University:  in this context the 
Vice-Chancellor stressed the importance of Lancaster being 
recognised as centre of national excellence in H.E. and 
attracting applications from all parts of the UK.; 

(b) the University was giving a high priority to raising its 
undergraduate entry grades, which had been reflected in 
some changes made to the ‘traffic light’ codes given to this 
indicator in the balanced score card. 

 
THE COUNCIL RESOLVED to receive and note the latest balanced score 
card and the thematic report on transformational projects. 

 
 
CO.07/87 Directors and Senior Officers Insurance Cover 

 
THE COUNCIL RESOLVED to receive a report on the current level of insurance 
cover for Directors and Senior Officers Liability. 
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CO.07/88 Appointments:  emeritus and continuing membership 
 

Document: GAP/2007/0820 
 

THE COUNCIL RESOLVED: 
 
(i) to approve the emeritus appointments as listed; 
(ii) to approve the continuing membership of the University as listed. 

 
 
CO.07/89 Senate:  10 October 2007 
 

Document: GAP/2007/1058 
 

The report of the meeting was before the Council. 
 
 
CO.07/90 Council membership 
 

The Chair reminded the Council that Monica Lee and Simon Leyton were 
both attending their last meeting (having completed their respective 
terms of office). 
 
THE COUNCIL RESOLVED to thank them for their valuable contributions. 


