
Library Policy Committee 
(a committee that reports to the Vice-Chancellor or nominee) 

 
Terms of reference 
 
(i) To provide advice, direction and support in relation to library strategy, policies and 

services, to ensure they are aligned to University strategy and objectives and that 
progress is made. 

 
(ii) To consider requirements relating to the Library and support for research, learning, 

teaching and engagement. 
 
(iii) To discuss the strategic requirements and priorities which will inform the Library’s 

budget setting and make recommendations to the relevant university bodies on 
Library and content provision. 

 
(iv) To ensure that Library strategy, policies and services take account of equality of 

opportunity, diversity and inclusion. 
 
Committee Composition 
 
(ex officio) 
 
Vice-Chancellor 
Provost for Student Experience, Colleges and the Library (in the Chair) 
Pro-Vice-Chancellor (Research and Enterprise) 
Director of Library Services (or nominee) 
Head of Academic Standards and Quality (or nominee) 
Director of Finance (or nominee) 
Director of Information Systems Services (or nominee) 
 
(appointed) 
 
two Deans or Associate Deans from each faculty (or nominees) 
two representatives from the Students’ Union (one being the VP Education or equivalent 
position) 
 
(co-opted) 
 
representative from Research Services 
 
(in attendance) 
 
up to two members of Library staff 
 
Procedure 
 
The Committee will meet once a term and ad hoc as necessary.  The Michaelmas term 
meeting will be convened ahead of the budget setting round deadline to enable the 
Committee to discuss the Library’s annual planning document ahead of submission to the 
University Planning and Resources Group (UPRG). 



The Director of Library Services will make twice-yearly presentations to UMAG to report on 
Library developments and will liaise closely with Faculty Deans. 
 
The Director of Library Services will provide updates to the Committee on engagement with 
Library users, including responses to issues reflected in the National Student Survey and 
other institution-wide surveys (e.g. PG Taught Experience Survey, PG Research Experience 
Survey, International Student Barometer and LibQUAL+). 
 
The Committee will receive reports from the regular meetings convened with Departmental 
Library Representatives, also summarising actions emerging from Departmental Library 
Reviews. 
 
Committee members unable to attend meetings are required to nominate a substitute to 
attend in their stead.  Substitutes nominated by Committee members should be able to act 
with full authority in discussions over the development of the Library’s strategic direction. 
 
The meeting will be deemed quorate if at least 50% of members are present, including 
representatives from at least two Faculties. 
 
The Deputy Director of Library Services shall act as secretary to the Committee. 
 
The Committee may co-opt up to a further two people. 


