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GAP/2008/0375 

 

 

THE UNIVERSITY OF LANCASTER 
 

 

Minutes of a meeting of the Council 

held on 14 March 2008 

 

 

 

PRESENT:  Mr B. M. Gray, Vice-Chancellor (in the chair); Dr L. J. 

Banton, Mr A. Dick, Ms G. Gardner, Mr J. Hadfield, Professor S. 

Henig, Professor G. Johnes, Mr G. Johnson, Councillor G. Marsland, 

Mr H. Morris, Mr M. Payne, Mr T. Roca, Professor A. Siewierska, 

Professor D. B. Smith, Professor K. J. Stringer, Professor H. 

Thomason, Mr R. Turner. 

 

 

IN ATTENDANCE:  Miss F. M. Aiken, Professor A. G. Chetwynd, 

Professor S. Cox, Mr P. M. Graves, Professor R. D. McKinlay, 

Professor T. J. McMillan, Mr A. C. Neal, Ms V. Tyrrell. 

 

 

 

CO.08/16 Declaration of interests 

 

No Council members declared any interests in the agenda items for the 

current meeting. 

 

 

CO.08/17 Presentation:  Dean, Management School 

 

Document:  GAP/2008/0325 

 

The Dean of the Management School, Professor Sue Cox, gave a 

presentation on the current strategic position of Lancaster University’s 

Management School.  She drew attention to the breadth of the School’s 

activities, which included high quality undergraduate and postgraduate 

course provision, world-class research, the delivery of executive 

programmes for a wide range of client organisations, and strong 

engagement with businesses and knowledge transfer activities.  The 

position of LUMS as one of the UK’s leading business schools was 

confirmed by a number of important indicators, including: 

 

 a top 6* rating for research achieved in the last RAE, and a large 

increase in research income 

 an MBA programme ranked at 22
nd

 in the world and 10
th

 in Europe 

in the most recent Financial Times MBA league table 

 an undergraduate programme ranked in the UK’s top 10 
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 a ranking of 4
th

 in the UK for customised executive education 

 multiple connections with the corporate world, which included the 

establishment of the new Centre for Performance-led HR (with 14 

corporate sponsors), a wide international client base for executive 

education, and innovative collaborative course provision, which 

included the degree in Accounting, Auditing and Finance offered in 

partnership with Ernst and Young. 

 

A key distinguishing feature of the School was the way in which 

research informed the full range of its activities. 

 

The main strategic choice facing the LUMS was whether to aim for 

further growth or to maintain the status quo.  In the context of likely 

increased competition from other business schools, both nationally and 

internationally, the School believed that it was necessary to move 

forward and aim for growth.  It had therefore adopted the ambitious 

target of doubling the School’s size over the next 5 years on the basis 

of a phased programme of investment.  Key elements of this strategy 

for growth included: 

 

 raising LUMS’ annual intake of Home-EU undergraduate students 

to 500 over a three year period, whilst also maintaining and 

improving the quality of the students recruited; 

 increasing the recruitment of overseas undergraduates, whilst 

ensuring that the ratio of Home-EU to Overseas students did not 

fall below 2:1; 

 achieving a significant increase in PGT applications and 

conversions; 

 the development of new course portfolios (which included a 

planned Masters in Public Administration), some of which would 

be delivered other locations, including overseas H.E partner 

institutions 

 increasing the amount of business-related research and income; 

 a phased investment in new faculty that would be contingent on 

agreed targets for the School; 

 investment in new facilities and resources. 

 

The main challenges that would be faced by the School in successfully 

implementing the strategy were: 

 

 a possible loss of income if there was a serious economic 

downturn; 

 achieving an enhanced market share in the context of increased 

competition arising from the likely emergence of world-class 

business schools in developing countries and the greater delivery of 

courses taught in English within Europe; 

 recruiting high quality staff and ensuring effective succession 

management within the School; 
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 adapting to the future use of research metrics in the allocation of 

QR funding. 

 

In response to questions from Council members, Professor Cox stated: 

 

(a) it was important that growth in student numbers was contingent 

on a phased recruitment of additional academic staff to ensure 

(i) that staff-student ratios were maintained at acceptable levels; 

and (ii) that 40% of staff time continued to be devoted to 

research; 

(b) that all the projected income targets had been agreed with the 

University; 

(c) a key element in the School’s success over recent years had 

been to diversify its income sources and reduce its reliance on 

HEFCE income, and this strategy would continue; 

(d) the School and the University were well placed to take 

advantage of the opportunities offered by the Government’s 

new Innovation Strategy; 

(e) that the market within which business schools operated was 

likely to become increasingly quality and brand sensitive; 

(f) the School recognised the importance of its alumni in 

promoting its activities, and had included senior alumni in the 

membership of its Advisory Board. 

 

THE COUNCIL RESOLVED to receive the report and to thank Professor 

Cox for her presentation. 

 

 

CO.08/18 Minutes:  report of meeting on 8 February 2008 

 

Document:  GAP/2008/0326 

 

THE COUNCIL RESOLVED to approve the minutes as set out. 

 

 

CO.08/19 Rolling schedule of business 

 

Document:  GAP/2008/0327 

 

THE COUNCIL RESOLVED to note the rolling schedule of business. 

 

 

CO.08/20 Vice-Chancellor’s report 

 

Document:  VC/08/R027 

 

The Vice-Chancellor drew attention to his written report and the 

following points: 
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(a) the official launch of the new Media Centre (which contained 

the district’s Granada TV Studio) and the enhanced access it 

provided for the University to television and radio; 

(b) the progress that had been made at a recent meeting (that 

included all interested parties) about the proposed science park 

development; 

(c) the productive discussions that had taken place at a recent 

meeting of the Academic Planning Committee which had 

considered the University’s future strategic direction (a full 

report of which would be made to the June meeting of the 

Council); 

(d) the presentation by the National Council for Work Experience 

of its award for the best work experience provider (charitable 

organisations) to the Lancaster University Volunteering Unit 

(LUVU); 

(e) a recent major speech by John Denham (Secretary for State of 

the Department for Universities, Innovation and Skills) that had 

set out a consultation process leading up to a full review of the 

Government’s H.E. strategy, including the future of the 

variable fees system:  as part of this process the Secretary of 

State had asked small groups of individuals to report on a range 

of key areas, and in this context the Vice-Chancellor had been 

asked to work with Baroness Morgan to produce a report on the 

exploitation of intellection property and related research 

benefits; 

(f) the Government had produced a white paper on its Innovation 

Policy (entitled ‘Innovation Nation’) that offered some 

important opportunities for Lancaster, particularly with regard 

to H.E. engagement with SMEs. 

 

In response to a question from a Council member, the Vice-Chancellor 

explained that the report of the Academic Planning Committee’s 

strategic meeting would be initially discussed by Senate before a report 

was made to Council on possible outcomes. 

 

 

CO.08/21 LUSU President’s report 

 

Document:  GAP/2008/0339 

 

The LUSU President, Mr Tim Roca, drew attention to his written 

report and made the following additional points: 

 

(a) he offered his congratulations to Michael Payne who had been 

elected as the LUSU President for 2008-09; 

(b) the referendum on proposed revisions to the LUSU constitution 

had resulted in a vote of 88% in favour, but had narrowly 

missed the minimum quoracy requirements:  approval would 

now be sought at a Union general meeting. 
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CO.08/22 Finance 

 

Documents:  FO/08/32; FO/08/33 and Appendix; FO/08/34; FO/08/28 

(previously circulated); GAP/2008/0328 

 

(A) REPORT OF DIRECTOR OF FINANCE AND RESOURCES 

 

The Director drew attention to his written report and the 

following points: 

 

(i) the revaluation of the Universities Superannuation 

Scheme would not be completed before the finalisation 

of the 2008-09 budget:  however, it was not thought that 

the revaluation would have any potential financial 

impact on the University until 2009-10; 

(ii) Lancaster’s provisional HEFCE grant settlement for 

2008-9 had been lower than expected for the following 

reasons: 

 a loss of T funding resulting from the withdrawal of 

funding for students taking equivalent or lower 

qualifications (ELQ) that had been greater than 

anticipated (; 

 a related reduction in the University’s targeted WP 

allocation with respect to part-time students; 

 changes in the national distribution of QR funding 

to different subject areas (some of which resulted 

from HEFCE’s decision to earmark a proportion of 

QR funding for business-related research), which 

had disproportionately affected Lancaster’s QR 

allocation; 

(iii) the University would be looking closely at the 

methodology used by HEFCE to calculate the ELQ T 

reduction, as it was thought that there could be grounds 

to ask for a review of the way in which this had been 

applied Lancaster; 

(iv) the disappointing grant settlement would inevitably 

result in increased budgetary pressures in 2008-09. 

 

(B) FINANCE STRATEGY 

 

The latest version of the proposed new finance strategy was 

before Council for its consideration.  The following points were 

of particular note: 

 

(i) the new strategy was intended to build on the previous 

strategy approved by Council and be closely integrated 

with the University’s agreed plans and overarching 

strategic objectives; 
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(ii) a key aim was to ensure that the University’s financial 

strategy complemented and supported plans for its 

future academic development; 

(iii) the most significant change from the previous strategy 

was a proposal to support future growth in the 

University by increased borrowing. 

 

In the view of the Director of Finance and Resources, the 

University was in a good position to capitalise on its healthy 

financial performance over recent years and make appropriate 

investments to ensure it maintained and improved its position 

within the H.E. sector.  He also believed that, although it was 

important not to overstate potential efficiency gains, there were 

opportunities to improve the utilisation of existing resources in 

some parts of the University’s organisational structure.  The 

document highlighted the challenges that would be faced in 

successfully implementing the strategy, which included (a) 

ensuring that investment took place in the right areas; and (b) 

effectively managing the University’s cost base. 

 

The proposed strategy had been discussed and endorsed by 

UMAG and the Finance Committee; comments had also been 

sought from key external bodies, including HEFCE and 

AMBAC. 

 

In response to a question from a Council member, the Director 

of Finance and Resources stated that the University would be 

looking to implement the recommendations of the Finance 

Process Review over the next few years, starting with a major 

upgrade to the Agresso finance system. 

 

(C) REFURBISHMENT OF BIOLOGY AND ENVIRONMENTAL 

SCIENCE 
 

A proposal was before the Council to approve a project to 

refurbish laboratory facilities for Biology and Environmental 

Sciences within a funding envelope of £4.2m. 

 

(D) MANAGEMENT ACCOUNTS AS AT 31 JANUARY 2008 

 

The Director of Finance and Resources drew attention to the 

Management Accounts that had previously been circulated to 

Council members, and reported that they were in line with the 

most recent outturn projections. 

 

(E) REPORT OF MEETING OF FINANCE COMMITTEE HELD ON 

7 FEBRUARY 2008 
 

The report of the meeting was before the Council. 
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THE COUNCIL RESOLVED: 

 

(i) to receive and note the Director’s report; 

(ii) to approve the new Finance Strategy; 

(iii) to approve the Biology and Environmental Sciences 

Refurbishment Project within a funding envelope of £4.2m; 

(iv) to confirm the actions taken by the Finance Committee. 

 

 

CO.08/23 Human Resources 

 

Documents:  VC/08/R025; GAP/2008/0331 

 

(A) UPDATE REPORT ON CURRENT ISSUES 

 

The University Secretary drew attention to her written report 

and the following points: 

 

(a) constructive discussions were taking place with the 

trade unions regarding the proposed new employment 

procedures and policies, although there was a 

significant danger that it would not prove possible to 

bring these forward for approval according to the 

originally planned timetable; 

(b) those UCU members who had voted in a recent ballot 

had rejected the negotiating framework that had been 

agreed between UCEA and all the relevant trade unions 

(including UCU):  notwithstanding this outcome it was 

likely that UCEA would choose to proceed with the 

new framework; 

(c) although it was now possible that some universities 

would choose as a consequence to break away from the 

national negotiating framework, it was not currently 

thought to be in Lancaster’s interests to take this step:  a 

position paper on the issues concerned would be 

brought to a future meeting of the Council. 

 

(B) REPORT OF MEETING OF HUMAN RESOURCES COMMITTEE 

HELD ON 15 FEBRUARY 2008 
 

The report of the meeting was before the Council. 

 

THE COUNCIL RESOLVED: 

 

(i) to receive and note the report on current issues; 

(ii) to confirm the actions taken by the Finance Committee. 
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CO.08/24 Estates Committee:  report of meeting held on 7 February 2008 

 

Document:  GAP/2008/0332 

 

THE COUNCIL RESOLVED to receive the report and to confirm the 

actions taken by the Estates Committee. 

 

 

CO.08/25 Audit Committee:  report of meeting held on 22 February 2008 

 

Document:  VC/08/R028 

 

THE COUNCIL RESOLVED to note and receive the report of the Audit 

Committee. 

 

 

CO.08/26 Court Effectiveness:  Report of Working Party 

 

Documents:  VC/08/R026; VC/08/R024; VC/07/L135; VC/07/R116 and 

Appendices 

 

The Chair of the Court Effectiveness Working Party, Professor Stanley 

Henig, introduced the report, and explained that that the Working Party 

had taken the view that the Court’s existing primary role as an advisory 

body within the University’s governance structure, and a means of 

providing wide range of stakeholders the opportunity to be informed 

about the University’s affairs and comment upon them, should not be 

changed.  However the Working Party had also concluded that the 

membership of the Court (which had not been significantly changed 

since the University’s establishment) should be reviewed, to take 

account of changes in the University’s activities and the regional 

community.  A range of proposals for adjustments to the current Court 

membership were therefore set out in the paper; it was also proposed 

that there should be a standardised maximum term of office to ensure 

that the membership was refreshed over time.  Other significant 

proposals were: 

 

(a) that the Nominations Committee should be responsible for 

putting forward recommendations for Court appointments 

where these were made by the Council or Senate 

(recommendation 6.4); 

(b) that the Court should continue to meet on Saturday 

(comparative data from other universities suggested this helped 

maximise attendance rates); 

(c) that (on the basis of a strong preference expressed by the Privy 

Council) the stipulated membership of the Court should in 

future be set out in an Ordinance rather than in the Statutes; 

(d) that the University should continue to look for appropriate 

opportunities to involve the lay membership of the Court in its 

affairs. 
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In discussion, members of the Council welcomed the report, and 

commended the Working Party for having taken constructive account 

of the comments made regarding an earlier version discussed at the 

January Court meeting.  Particular support was expressed for the 

proposal that a new category of Court membership should be 

established for representatives from the 6
th

 forms of local schools and 

colleges. 

 

THE COUNCIL RESOLVED: 

 

(i) to approve the recommendations in the report addressed to the 

Council; 

(ii) to refer the report to Senate for the confirmation of 

recommendation 6.4; 

(iii) to give initial approval to the proposed changes to the 

University’s Statutes and Ordinances set out in Appendix E and 

refer them to Senate for consideration. 

 

 

CO.08/27 Nominations Committee report 

 

Document:  VC/08/R022 

 

THE COUNCIL RESOLVED: 

 

(i) to receive the report of the Nominations Committee; 

(ii) to note that Mr Brian Scowcroft had been unable to take up 

membership of the Council; 

(iii) to approve the recommendation of the Committee that 

Ms Helen Child and Ms Lois Willis be appointed as members 

of the Council for a period of three years from 1 April 2008. 

 

CO.08/28 Risk Register 

 

Document:  FO/08/35 

 

The Director of Finance and Resources introduced the latest version of 

the University’s Risk Register and reported that it would be reviewed 

by UMAG in early April. 

 

In response to a question from a Council member, the Vice-Chancellor 

explained that the risk of failure to improve undergraduate entry 

standards had been given greater emphasis in the register because 

recent data had shown (a) that Lancaster’s performance by this 

measure fell below that of some important comparator and competitor 

institutions; and (b) that there was a strong correlation between entry 

standards and a range of other performance indicators used to compile 

university league tables. 

 

THE COUNCIL RESOLVED to note the key institutional risks as set out. 
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CO.08/29 Key Performance Indicators 

 

Documents:  GAP/2008/0333; GAP/2008/0334; GAP/2008/0335 

 

(A) BALANCED SCORE CARD 

(B) THEMATIC REPORT ON STAFFING ISSUES 

 

The University Secretary drew particular attention to the following 

points in the thematic report: 

 

(a) the latest staff survey had just been completed and the results 

would be reported to a future meeting of Council; 

(b) the significance of the proposed new HR policies that were 

currently being discussed with the trade unions; 

(c) the appointment of a new Occupation Health Advisory service 

for university staff; 

(d) the Health and Safety Executive visit that had taken place in 

February (with a follow up visit due to take place in 

November); 

(e) the introduction by Human Resources of a new business partner 

model (following a successful staff recruitment campaign) that 

had already resulted in more proactive support being given to 

faculties and administrative divisions on staffing issues and the 

initiation and management of organisational change. 

 

THE COUNCIL RESOLVED to receive the balanced score card and the 

thematic report on staffing issues. 

 

 

CO.08/30 Appointments 

 

Documents:  GAP/2008/0336; GAP/2008/0337; GAP/2008/0304 

 

(a) Appointment of the Dean for the Faculty of Arts and Social 

Sciences 

(b) Reappointment of the Pro-Vice-Chancellor for Academic 

Development 

(c) Emeritus appointments 

 

THE COUNCIL RESOLVED:  

 

 (i) (on the recommendation of Senate): 

 to appoint Professor A. M. McEnery as Dean for the 

Faculty of Arts and Social Sciences for a period of five 

years commencing on 21 March 2008; 

 to reappoint Professor R. D. McKinlay as Pro-Vice-

Chancellor for Academic Development for a period of up to 

four years to 31 July 2012; 

(ii) to approve the emeritus appointments as set out. 
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CO.08/31 Senate:  report of meeting on 16 January 2008 

 

Document:  GAP/2008/0338 

 

THE COUNCIL RESOLVED to receive the report of the meeting of the 

Senate on 16 January 2008. 

 

 

CO.08/32 Review of current meeting 

 

Council members expressed themselves happy with the arrangements 

made. 


