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LANCASTER UNIVERSITY 
 

 

Minutes of a meeting of the Council 

held on 11 February 2011 

 

 

PRESENT:  Mr B. M Gray (in the Chair); Vice-Chancellor; Mr A. Baker; 

Mr W. Bingley; Dr R. Boumphrey; Dr G. Brown; Mr J. R. Carr; Dr K 

Davidson; Mr F. Fitzherbert-Brockholes; Mrs G. Gardner; Mr J. Hadfield; 

Professor G. Johnes; Mr L. King; Mr M. Lord; Mr G. Middlebrook; Mr R. 

Pickles; Professor C. Ram-Prasad; Professor E. Rose; Professor H. Thomason; 

Ms L. Willis. 

 

 

IN ATTENDANCE:  Miss F. M. Aiken; Professor A. G. Chetwynd; Ms L. 

Houghton; Professor R. D. McKinlay; Mr A. C. Neal; Mrs S. Randall-Paley; 

Mr C. Thrush; Ms V. Tyrrell; Mrs L. M. Wareing. 

 

 

APOLOGIES FOR ABSENCE:  Councillor G. Marsland; Mr G. Parker. 

 

 

CO.11/01 Welcome to new members 

 

The Chair welcomed Mr William Bingley, Dr Ruth Boumphrey, Professor C. 

Ram-Prasad and Mr Mark Lord as new members of Council. 

 

 

CO.11/02 Declaration of interest 

 

There were no declarations of interest. 

 

 

CO.11/03 Presentation:  Technology Enhanced Learning, Teaching and Assessment 

 

Document:  SEC/2011/1/0092 

 

The Dean of Undergraduate Studies, Dr Gavin Brown, made a presentation to 

Council on the ways in which technology is used to enhance learning, teaching 

and assessment activities.  He highlighted the following: 

 

 the characteristics of today’s learners in terms of technical aptitude and 

expectations; 

 the different ways in which technology can enhance learning, teaching and 

assessment; 



 the range of tools found in Lancaster’s existing virtual learning 

environment; 

 Lancaster’s e-learning strategy; 

 upcoming developments and plans for the future. 

 

In response to points raised by Council members during discussion, 

confirmation was given that: 

 

 the need for campus-wide WiFi connectivity is well recognised and is 

already under discussion; 

 the need to ensure secure access and data security at all times is recognised 

as paramount; 

 the potential issues around the affordability of digital devices in terms of 

student ability to benefit from the available technology will be taken into 

account. 

 

THE COUNCIL RESOLVED to receive the report and thanked the Dean of 

Undergraduate Studies for his presentation. 

 

 

CO.11/04 Minutes and Matters Arising 

 

Document:  SEC/2011/2/0093 

 

THE COUNCIL RESOLVED to: 

 

(i) approve the minutes of the meeting on 19 November 2010; 

(ii) note that LUBEL discussions are ongoing and proposals will be 

brought back to Council if and when appropriate. 

 

 

CO.11/05 Current schedule of future Council business 

 

Document:  SEC/2011/2/0123 

 

THE COUNCIL RESOLVED to note the schedule of future Council business. 

 

 

CO.11/06 Vice-Chancellor’s report 

 

Document:  VC/10/R003 

 

The Vice-Chancellor drew attention to his written report as set out and to the 

following issues which had arisen in the period since the report was written. 

 

(a) The appointment of Professor Peter Strike as the new Vice-Chancellor 

of the University of Cumbria. 

 



(b) A recent meeting of the N8 group of universities at which ways of 

coordinating technology innovation within the north of England were 

explored. 

 

(c) The notification given by UCU that they intend to conduct a national 

ballot of their membership  over industrial action in respect of changes 

to the USS pension scheme, and pay and job security. 

 

(d) The Government’s position on the National Scholarship Programme 

and university Access Agreements with OFFA, which is an expectation 

that Access Agreements will be submitted to OFFA by mid-April and 

that OFFA, which has to approve the individual schemes, will respond 

by July. 

 

(e) That a proposal concerning the level of UG tuition fees to be charged 

by the University from 2012 will be brought to the March Council. 

 

THE COUNCIL RESOLVED to note the Vice-Chancellor’s report. 

 

 

CO.11/07 LUSU President’s report 

 

Document:  SEC/2011/2/0120 

 

The LUSU President drew attention to his written report and to the following 

points: 

 

(a) the consultation with students to be conducted by LUSU during 

February to gain data and information about a range of issues including 

LUSU’s strategic direction and social and extra-curricular provision; 

(b) the success of the Campus Winter Festival and also of the recent 

Chinese New year celebrations; 

(c) the progress made since the meeting of the University Court with 

regard to consultations about tuition fee levels to be set from 2012. 

 

THE COUNCIL RESOLVED to note the LUSU President’s report. 

 

 

CO.11/08 Strategy 

 

Documents:  PSU/2011/0011; SEC/2011/2/0052; VC/11/R001 

 

(A) INSTITUTIONAL PROFILE:  NATIONAL DATA FROM ANNUAL RETURNS 

TO HESA 

 

The Vice-Chancellor gave a presentation on Lancaster University’s 

performance in a number of key areas relative to other HEIs:  in the 

UK sector as a whole; in the Russell Group; in the 94 Group.  The data 

was drawn from annual returns made to the Higher Education Statistics 

Agency by UK HEIs and included: 



 the composition of the student population, including: mode of 

study, different types of student categories, proportions from state 

schools, proportions from social classes 4, 5 and 6, the proportion 

of mature students; 

 levels of entry qualifications; 

 staff:student ratios; 

 financial indicators, including: the proportions of income from 

different sources and changing patterns, staff costs as a % of total 

expenditure. 

 

Council thanked the Vice-Chancellor for his presentation. 

 

(B) PARTNERSHIP CAMPUS WITH GUANGDONG FOREIGN STUDIES 

UNIVERSITY (GDFSU) 
 

The Deputy Vice-Chancellor referred Council members to the proposal 

as set out and explained that it had been brought to Council for 

information at a very early stage during discussions and that a proposal 

for formal approval of the joint venture would be brought back to 

Council in due course if discussions develop as anticipated. 

 

(C) REFLECTIONS FROM COUNCIL/SENIOR OFFICER DISCUSSION:  

6 DECEMBER 2010 

 

The Vice-Chancellor drew attention to the summary of comments 

received from members of Council and senior officers of the 

University following the discussions held on 6 December 2010, noting 

that: 

 

 there had been broad consensus across the different categories of 

people who had responded; 

 the comments and suggestions made would be passed to working 

groups and standing committees as appropriate. 

 

THE COUNCIL RESOLVED to note: 

 

(i) the Vice-Chancellor’s report on Lancaster’s institutional profile; 

(ii) that the Senate is to be asked to give approval in principle to the 

development of a partnership campus with Guangdong Foreign Studies 

University (GDFSU) and to authorise further discussions; 

(iii) the feedback from the Council/Senior Officer discussion held on 

6 December 2010, and note the actions taken by Management. 

 

 



CO.11/09 Finance 

 

Documents:  FIN/11/03; FIN/10/74 (previously circulated); FIN/10/82 

(previously circulated); FIN/10/85 (previously circulated); FIN/11/01 

(previously circulated) 

 

(A) REPORT OF THE DIRECTOR OF FINANCE 

 

The Director of Finance drew attention to her written report as set out. 

 

(B) MANAGEMENT ACCOUNTS  

 

The Management Accounts had been circulated to Council members. 

 

THE COUNCIL RESOLVED to note: 

 

(i) the Report of the Director of Finance; 

(ii) the Management Accounts as at September 2010; October 2010; 

November 2010 and December 2010. 

 

 

CO.11/10 Governance 

 

Documents:  SEC/2011/2/0103; SEC/2011/2/0119 

 

(A) REPORT OF UNIVERSITY SECRETARY 

 

The University Secretary drew attention to her written report as set out 

and to the following in particular:  

 

(a) the Special Resolution to amend the University Charter as set 

out; 

(b) the proposed amendments to the University Ordinances as set 

out; 

(c) the work currently underway to update the Code of Practice 

between the University and LUSU. 

 

(B) ORAL REPORT OF THE MEETING OF THE UNIVERSITY COURT  

 

The University Secretary made an oral report to Council of the meeting 

of Court held on 29 January 2011, noting, in particular, that: 

 

(a) the resolution to set up a Court Working Party on the impact of 

tuition fees had not been approved; 

(b) no actions for Council arose out of the meeting; 

(c) where appropriate, University management is taking follow-up 

action in respect of issues raised in the meeting of Court. 

 



(C) NOMINATIONS COMMITTEE 

 

Council considered the proposal as set out. 

 

THE COUNCIL RESOLVED to: 

 

(i) note the Report of University Secretary; 

(ii) approve, nem con, the Special Resolution to amend the Charter, and 

the amendments to the Ordinances, subject to the concurrence of 

Senate; 

(iii) and note the work to update the Code of Practice between the 

University and LUSU; 

(iv) note an oral report from the Court meeting held on 29 January 2011; 

(v) approve the report of the Nominations Committee. 

 

 

CO.11/11 Chief Operating Officer 

 

Document:  COO/11/02 

 

The Chief Operating Officer drew attention to his written report as set out and 

to the following in particular: 

 

 that the final handover of the Carter Building had not yet taken place but 

was imminent; 

 the continuing problems with LUVLE to which a solution is in train; 

 the volume of activity, change and restructuring currently under way in 

Central Services which though causing some turbulence, is necessary, 

given the need for the University to put itself in a position to  cope with the 

radical changes currently happening across the HE sector. 

 

THE COUNCIL RESOLVED to note the Chief Operating Officer’s report. 

 

 

CO.11/12 Human Resources 

 

Document:  COO/11/03; SEC/2011/2/0135 

 

(A) EMPLOYMENT POLICIES UPDATE 

 

Council considered the report as set out. 

 

(B) CONTINUING NEED FOR REDUNDANCIES 

 

THE COUNCIL RESOLVED to: 

 

(i) note the Employment Policies update; 

(ii) approve a continuing need for redundancies and remits for the detailed 

consideration of potential cases involving academic staff to the 

Redundancy Committee. 



CO.11/13 Risk Issues 

 

Document:  FIN/11/05 

 

Council considered the Risk Register as set out. 

 

THE COUNCIL RESOLVED to note the report. 

 

 

CO.11/14 Key Performance Indicators 

 

Documents:  SEC/2011/2/0130; PSU/2011/0009; PSU/2011/0010 

 

THE COUNCIL RESOLVED to note the: 

 

(i) updated KPI balanced scorecard; 

(ii) thematic report on teaching. 

 

 

CO.11/15 Emeritus and Continuing membership 

 

Document:  SEC/2011/2/0128 

 

THE COUNCIL RESOLVED to approve the appointments as set out. 

 

 

CO.11/16 Review of current meeting 

 

Council members expressed themselves satisfied with the arrangements. 

 

 

CO.11/17 Standing Committee 

 

Document:  SEC/2011/2/0126 

 

THE COUNCIL RESOLVED to receive the report from the Senate meeting of 

24 November 2010. 


