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Notes of an informal joint meeting of the Council and the Senate 
held on 15 May 2012 

 
 

PRESENT:  Mr B. Gray (in the chair), Vice-Chancellor, Dr P. Ashwin 
(for Professor C. Jackson), Dr A. Bailey, Dr L. Ball, Professor J. Balogun, Dr 
P. Barker, Professor G. Blower, Mr A. Carlin, Mr J. R. Carr, Professor A. G. 
Chetwynd, Professor W. Cooke, Professor G. Coulson, Professor S. Cox, Dr 
K. Davidson, Professor M. P. V. Easterby-Smith, Dr R. C. Edwards, Dr K. 
Froggatt, Mr G. Gardiner, Mrs G. Gardner, Professor A. C. Gatrell, Professor 
R. Geyer, Dr K. Grant, Mr J. Hadfield, Dr P. Iganski, Professor G. Johnes, 
Ms K. Khalid, Mr L. King, Professor M. Kosch, Professor B. Maher, 
Professor C. May, Mr D. McGuire, Professor R. D. McKinlay, Professor T. J. 
McMillan, Mr G. Middlebrook, Mr H. Morris, Ms J. O’Brien, Professor J. F. 
O’Hanlon, Dr J. Owen-Lynch, Professor N. Paul, Professor M. Pidd, Ms C. 
Povah, Ms C. Powne, Professor C. Ram-Prasad, Professor D. Sayer, 
Professor J. Schad, Professor E. Semino, Professor S. Skogly, Professor D. 
B. Smith, Mr D. Summers, Dr B. Szerszynski (for Professor T. Dant), 
Professor H. Thomason, Mr R. Turner, Professor S. Walby, Mr F. Wareing, 
Professor J. Whitehead, Ms L. Willis. 
 
 
IN ATTENDANCE:  Miss F. M. Aiken, Mr A. Clarke, Mr J. S. W. Dickinson, 
Mr P. R. Elliott, Mr P. M. Graves, Dr H. Hardie, Mr A. C. Neal, Mr R. O’Brien, 
Mrs S. Randall-Paley, Mr S. Smith, Mr M. Swindlehurst, Mrs L. M. Wareing. 
 
 
APOLOGIES FOR ABSENCE:  Councillor P. Aitchison, Dr R. Boumphrey, 
Professor S. Bradley, Dr G. Brown, Mrs J. Corless, Mr R. Gould, Professor L. 
Introna, Professor M. Joyce, Mr G. Parker, Fr H. Pollock, Professor A. 
Rashid. 
 
 
 

Strategic Direction for the University 
 
Documents:  SEC/2012/2/0626; SEC/2012/2/0627; SEC/2012/2/0628 
 
The Chair welcomed members of Council and Senate, and introduced the purpose for 
the meeting.  He noted that this was an opportunity to reflect on the University’s 
national and global environment and to consider its position going forward. 
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He emphasised that the University should be proud of its current position and could 
look to the future from a position of strength.  The discussions with Liverpool University 
had provided a valuable impetus to the consideration of Lancaster’s strategic future. 
 
The Vice-Chancellor was asked to provide the context for a wider strategic discussion.  
He had circulated three papers prior to the meeting which crystallised Lancaster’s 
current position and described a federated model, as one example of how the University 
might achieve its strategic ambitions.  He reiterated the importance of these discussions 
being owned by all stakeholders, and invited members of Council and Senate to discuss 
other possible ideas for future strategic development. 
 
The following points were noted during the ensuing discussion. 
 
(i) The University’s purpose and goals would need to be clearly defined before any 

decisions regarding its strategic direction could be reached.  However, significant 
strategic decisions such as those before Lancaster should not be overanalysed to 
a point of recalcitrance, and the institution needed to have the courage of its 
convictions. 

 
(ii) In order to reach Lancaster’s stated aim of being the number one university in 

the North West, in the top ten UK institutions, and in the top 100 in global league 
tables, it would be likely to have to increase in size and research power 
substantially in the short to medium term. 

 
(iii) In alignment with current national policy, consideration should be given to 

prioritising research excellence above research power.  Clarity was also 
requested on whether an increase in research power emphasised either growth 
in new disciplines or increasing depth in existing ones. 

 
(iv) One of Lancaster’s great strengths was its distinctiveness, and the federal model 

was one option which would potentially enable the preservation of its individual 
identity and brand. 

 
(v) Any proposals would need to reconcile the contested priorities of a step change 

in scale with the preservation of both quality and institutional identity. 
 
(vi) The option of federation with Liverpool University had been dismissed 

prematurely by many stakeholders, possibly without having been given proper 
consideration.  It was acknowledged that lessons had been learned from those 
discussions, and that it was in the University’s best interests to keep an open 
mind and explore all available options. 

 
(vii) For the past five to ten years, the University had enhanced its reputation through 

focussed investment in improving the student experience and entry level grades. 
 
(viii) The Higher Education funding environment was changing, and it was possible 

that smaller universities such as Lancaster would no longer be eligible to bid for 
all government research funds. 
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(ix) The expansion of the Russell Group and the potential political messages which 
this could imply had left the University in a potentially vulnerable position. 

 
(x) Remaining at the very least in the top 200 global institutions, at the very least, 

would continue to be a priority for the University, as this had a direct impact on 
both size and quality of overseas recruitment. 

 
(xi) Some alternative options for strategic directions were mooted, including: 
 

(a) concentrating on a smaller area of niche excellence, such as sustainability, 
the environment and social justice; 

(b) focussing on a clear purpose, such as the model used by the LSE; 
(c) reflecting the University’s substantial improvements in size and 

reputation since the 1980s, continuing organic growth and development; 
(d) continuing the University’s trajectory of excellence, by focussing on core 

business of international-level research and high quality teaching on the 
Lancaster campus, and reducing investment of time and resource in 
overseas ventures; 

(e) developing a global collaboration with an overseas institution, such as the 
Warwick-Monash partnership; 

(f) establishing a networked university, with several different collaborations 
each focusing on specific departments; 

(g) becoming more “Lancaster-like” by focussing on and enhancing its core 
distinctions and collegiality; 

(h) increasing the University’s local presence by drawing on Lancaster’s 
connections with other HE partners and businesses in the North West; 

(i) emphasising the University’s flexibility and promoting a culture of 
complex uncertainty; 

(j) exploring the potential to better exploit the combined resource of the N8 
group of universities. 

 
(xii) Several members of Senate and Council had reconsidered their previous stance 

regarding the need for substantial change, and were convinced that an organic 
growth strategy would be unviable. 

 
(xiii) Departmental collaborations with other institutions would continue to be 

encouraged, especially where these would help in achieving critical mass in 
academic disciplines. 

 
(xiv) The University’s senior academic staff felt that they could add value to the 

decision making process, and should be involved in the discussions.  The 
University should avoid a bureaucratic or managerial response which would 
alienate academic staff. 

 
(xv) The students were increasingly willing to engage with the development of a 

strategic vision.  A survey of students had shown that the most common 
associations with a concept of ‘What is Lancaster?’ included the community, the 
collegiality, academic quality and high standing in league tables. 
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(xvi) Debates on strategic futures and potential collaborations were inevitably taking 
place at other institutions in the Higher Education (HE) sector, and while 
Lancaster was currently ahead of the curve and potentially in a position to lead, 
this would not necessarily continue if new strategic developments were not 
identified. 

 
(xvii) A structured process and timetable should be set out for these discussions. 
 
(xviii) As part of the discussions market research should be gathered on other 

institutions, particularly those which had already achieved top 100 global status. 
 
(xix) It was the responsibility of Senate and Council to work together in order to reach 

the best outcome for the University. 
 
 
The Vice-Chancellor thanked the members of Council and Senate for attending, and 
proposed to bring the bodies together again in the future.  He reemphasised the 
importance of institutional buy-in for any strategic decisions, and noted that discussions 
of possible options should be far reaching and not limited in scope.  One such option 
mooted would be a consideration of whether Lancaster would be willing to be the junior 
partner with a world leading university. 
 
It was noted that the discussion papers were for internal circulation only, to protect the 
University’s intellectual capital, but that members should share them with interested 
parties within the institution. 
 
The Chair noted that Council and Senate would continue the discussions at their 
upcoming meetings. 


