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BOA/2015/3/11 
 
 

LANCASTER UNIVERSITY 
 

Bowland College Syndicate 
 
 

A meeting of the Bowland College Syndicate was held on 
3 November 2015 at which the following persons were present: 
 
Senior Members 
James Balfour, Robert Blake, Simon Corless, Daniel Flanagan, Pam 
Forster, Stuart Franklin, Chris Green, Jo Hardman, Lorna Harrison, 
Andrew Long, Manoj Roy, Mary Smyth (Chair), Patrick Somervell 
and Abigail Wells. 
 
Junior Members 
Stephen Cox, Jason Driver (Vice-President), Connor Early-
Pickersgill, Anna Fischer, Molly Hirst, Kathryn Myers, Daniel 
Pegden, Eleanor Pollard, Ellie Pritchard, Julia Sammons 
(President). 
 
The following persons were in attendance: 
Reverend Kara Cooper 
 
Apologies for absence were received from: 
Joanne Dickinson, Hazel Hardie, Sarah Heard, Victoria Knill, Yuri 
Pashkin, Wei Shen, Ian Sturzaker, Stefan Vogt and Marjorie Wood. 

 
 
BOA/2015/10 Minutes of last meeting 
 

The minutes of the meeting held on 20 April 2015 were accepted 
as an accurate record. 

 
 
BOA/2015/11 College Constitution 
 

(i) The College Constitution had been revised and prescribed by 
Senate in June 2015; the changes were reviewed with focus on the 
following sections: 
 
1.2 The purpose of the College 
2. College Membership 
3. College Governance 
5. Constitutional Amendments 
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Syndicate were invited to comment on the amendments; no 
comments were brought forward. 
 
3.1  College Syndicate 

 
(ii) 3.1.2(i) 

 
The Constitution allows for the JCR to have up to ten additional 
junior members at syndicate in addition to the 15 executive 
members.  The JCR President was asked to comment on whether 
the JCR wanted to have 10 additional JCR members.  Concerns 
were raised regarding attendance and how additional members 
would be selected.  The Chair confirmed additional members 
would be recorded as members of syndicate and therefore would 
need to be the same people attending throughout the year.  The 
President proposed there should be ten additional members; this 
was seconded by the JCR Vice-President and accepted by 
Syndicate. 
 
President to draft text for Syndicate Secretary to send round to 
students; JCR to work out details of selection process. 
 

(iii) 3.1.12 
 
A vacancy had arisen for a senior member to represent the college 
on University Court.  The Chair proposed Simon Corless be 
appointed to this vacancy; no objections were received and the 
proposal was accepted by syndicate. 
 
Syndicate Secretary to email the proposal to syndicate members not 
present, if no objections are forthcoming, Simon Corless will be 
appointed to University Court. 
 
3.2  College Management Committee 

 
(iv) Syndicate were asked to comment on the proposed membership 

list and Terms of reference for the College Management 
Committee; the Head of Commercial Services advised ‘Bar 
Manager’ as a title on the membership list was incorrect and the 
correct title would be ‘Venue Manager’, this amendment was 
accepted.  No further comments were brought forward. 

 
Syndicate Secretary to amend the College Management Committee 
Terms of reference. 
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3.3  College Officers 
 
(v) 3.3.8 

 
The Chair confirmed the current Dean was nearing the end of a 
fifth term of office and an advert for the position would be 
distributed shortly.  The Chair thanked the Dean for his 
contribution made to the College as Dean, Vice Principal and acting 
Principal; Syndicate Secretary to distribute advert for a new Dean. 
 

(vi) 3.3.9 
 
The Chair proposed a new college officer be appointed to take 
responsibility for developing engagement activities within the 
college; a Director for Social Learning and Engagement.  Syndicate 
were invited to discuss the proposal and the following points made 
in discussion. 
 
 The concept of ‘learning’ within a social context may have 

limited appeal to the JCR. 
 

 A formal job description would be created. 
 

 The position would be open to members of university staff. 
 

Syndicate accepted the proposal in principal with the proviso that 
the role title would be reviewed; MS to reconsider role title. 
 

(vii) The Chair highlighted that the Principal’s Job Description made no 
reference to senior members and that the College is for both JCR 
and SCR members; Chair to raise at Principals’ meeting. 

 
 
BOA/2015/12 Bowland Trust Fund 
 

The trust was set up in 1999 to administer funds on behalf of the 
college for various expenditure including hardship payments.  The 
Board of Trustees required updating to ensure the fund could be 
administered effectively.  The composition of the Board was 
prescribed to include the following: 
 
 College Principal 
 Senior Advisor 
 JCR President 
 Two additional senior members of the college. 
 
Syndicate was asked to approve the two additional senior 
members. 
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Following discussion, Simon Corless and Jo Hardman were proposed, 
seconded, and  accepted by syndicate to sit on the Board of Trustees. 

 
 
BOA/2015/13 The Bevington Prize 
 

The Bevington Prize, which dates back to 1966 and is awarded for 
academic excellence in Part 1, had not been administered for some 
years.  The Chair confirmed two prizes had been awarded this year 
to Bowland students; one from the Science subjects and one from 
the Social Science subjects. 
 
It was the intention of the college to continue awarding this prize 
via a committee consisting of the Principal, Senior Advisor and one 
other senior member as originally prescribed. 
 
Syndicate was asked to consider a proposal that the College Dean be 
appointed as the senior member of the committee; the proposal was 
accepted. 

 
 
BOA/2015/14 Reports 
 

(a) JCR 
 
Thanks were given the JCR Vice-President for organising welcome 
week; lots of daytime and evening events were arranged and there 
were no issues with the welcome reps. 
 
Fortnightly quiz has been successful with high attendance rates 
and prizes donated from business across campus. 
 
International Rep had a food event that was well attended. 
 
The college magazine was out in welcome week and was very 
professional with excellent articles and some good sponsorship 
deals. 
 
JCR Exec Byelaw has been amended and the following changes 
made: 
 
 creation of Democracy and Finance Officer; 
 the President will organise Welcome Week; 
 Vice-President will organise Summer Extrav and deputise for 

the President. 
 
JCR Elections are coming up in the next few weeks. 
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(b) Principal 
 
Congratulations were given to staff and students who were 
involved in arrivals day; it was well organised with staff and 
students working very hard during the day. 
 
College Principals have been discussing ways of increasing student 
engagement in the colleges though quizzes, debates and 
competitions; this will be discussed further with the incoming JCR. 
 
Discussions are ongoing regarding improvements to Bowland 
through improved signage, additional office space and ideas for 
proving the aesthetics of the quad. 
 

(c) Deanery 
 
The Dean reported a good start to the year with few disciplinary 
issues raised. 
 

(d) Welfare 
 
Some colleges have moved to a smaller advisory system; Bowland 
has continued with a team of volunteers senior advisors who 
provide support to students. 
 
The weekly drop-ins are continuing; these were very successful 
last year. 
 
Kate Deeming was appointed as the College Wellbeing Officer and 
is working closely with the Welfare team; there is now a very 
strong system in place which is evolving. 
 
A handbook was produced, providing useful guidance for the 
advisors; this was well received and will continue to be developed. 
 
‘Meet Your Advisor’ events were held in welcome week; these 
went well though changes will be for future events based on 
feedback received. 
 
Students are being inviting to join their advisors for a Pizza party 
starting next week. 
 
The welfare team assisted the JCR with the recruitment of the 
welcome week reps and are happy to continue to be involved in 
this area. 
 
The college continue to offer a number of financial awards and 
scholarships. 
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(e) Accommodation 
 
Accommodation has increased by 98 rooms to 718 with the re-
opening of Ash House.  The revised layout has been welcomed by 
residents, especially the larger kitchens and integrated dining 
room/lounge areas. 
 
There are a significant number of ongoing snagging issues; 
however, this has not detracted from the appreciation of the 
refurbished building. 
 
Some residents are being affected by noise generated by the works 
on the Physics Building.  The first phase is due to be completed by 
Easter so residents should not be disturbed during exam period. 
 
16 rooms remain unallocated within the college.  Despite this, 
Bowland is proving to be an increasingly popular choice with over 
270 applications received for the Tower. 
 
The next area due for refurbishment is Bowland Halls; no 
timescale has been approved. 
 
Bowland College is now the 3rd largest college on campus with only 
County and Lonsdale Colleges offering more rooms. 
 

(f) Administration 
 
Summer graduation celebrations were successful with all available 
tickets sold; positive feedback was received from parents and 
students. 
 
An Open Day was held in the summer, Bowland was very busy; 
College Officers were involved though student helpers were low as 
it was out of term time. 
 
Bowland received over 500 new students at arrivals, the week was 
well organised and the reps worked very hard.  Support was 
provided for JCR activities via enhancements for their events. 
 
Daily refreshments were offered for off-campus students during 
welcome week.  We had some students early on but none towards 
the end of the week; we will consider other ways to engage this 
student group. 
 
A senior members newsletter was introduced and sent out in 
October; aims to communicate college news and events.  The plan 
is for two editions per term; feedback on content and layout was 
requested. 
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Syndicate and College Management Committee minutes will be 
available to view on the college website. 

 
 
BOA/2015/15 A.O.B 
 

Senate Papers 
 
The Chair reviewed the Senate papers and highlighted the 
following points. 
 
 There will be a discussion of a Lancaster Education Committee. 

 
 There will be new courses in Management. 

 
 An update on new Research Institutes that are being set up. 

 
 There will be a review of Statutes and Ordinances. 

 
The Chair explained the item of Statutes and Ordinances in more 
detail. 
 
Statutes are approved by the Privy Council so changes have to be 
approved externally.  Ordinances are a set of rules that can be 
amended internally by the university.  It is being proposed that 
certain elements of the university move from Statutes to 
Ordinances so they can be changed internally; Faculties, 
Departments and Colleges are some of the areas that will be 
changing from Statutes to Ordinances. 
 
 There is reference to a new Financial Model. 

 
 County College Constitution is included in the papers for 

approval. 
 
 
BOA/2015/16 Date of next meeting 
 

23 February 2016, John Welch Room, University House 


