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LANCASTER UNIVERSITY 
 

Bowland College Syndicate 
 

A meeting of the Bowland College Syndicate was held on 26 April 2016 at which the 
following persons were present: 

 
Senior Members 
Robert Blake, Simon Corless, Daniel Flanagan, Pam Forster, Chris Green, Jo Hardman, 
Lorna Harrison, Andrew Long, Rachel Newbury, Alison Platt and Mary Smyth (Chair). 
 
Junior Members 
Jenni Dybell, Domenica Giorgianni, Daniel Pegden, and Steve Pugh (President),  
 
The following persons were in attendance: 
Kara Cooper  
 
Apologies for absence were received from:  
Sunil Banga, Emily Barot, Claire Bateson, Val Bramhall, Jenny Brine, Kate Deeming, 
Kamilla Elliott, Amy Gibbons, Kate Haywood, Sarah Heard, Manoj Roy, Patrick Somervell 
and Abigail Wells 

 
 
BOA/2016/11  Minutes of previous meeting 

 
The minutes of the meeting held on 23 February 2016 were accepted as an accurate 
record. 

 
BOA/2016/12  Matters Arising 
 
   BOA/2015/11(i) 
 

The revised version of the Bowland College Constitution was accepted by Senate on 2 
March 2016. 

    
BOA/2016/5(i) 
Both Nine College competitions have taken place; Bowland came second to Pendle in the 
knockout stage of the Quiz competition and came first in the sustainability competition.    

 
BOA/2016/5(ii) 
The new outdoor furniture has now been placed in the quad.  

 

BOA/2016/13  Outline of Bowland Strategy Statement   

 

The Bowland Strategy Statement was read out with explanations provided for the 

various elements. Syndicate were invited to comment, the following areas were 

discussed; 

 Maintaining the range of affordable accommodation  

 The use of the word ‘excellence’  

 Developing pride in Bowland ‘with’ our students 

 Developing students through the careers service 
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Following discussion, Syndicate accepted the revised version below as the Bowland 

Strategy Statement; 

Bowland is the Founding College at Lancaster, it is centrally placed in the university, and it 

aims to lead developments in college life and to be at the centre of university activity. 

Bowland has a wide range of student accommodation and seeks to include students from 

all backgrounds.  The college will promote student and staff engagement in a wide range 

of activities and events, in sports and competitions, including those with other colleges, and 

in developing a safe and supportive environment. To broaden our horizons we aim to 

involve our alumni, to work with external organisations, and to engage with the voluntary 

sector. We will develop college identity and pride in Bowland with our students and staff by 

seeking to be inclusive, friendly to all, and pursuing excellence in everything we do.  

The Principal and President will now consider ways to use and publicise the statement. 

BOA/2016/14  Reviewing the Bowland Welfare System  
 
An outgoing report was provided by the Senior Advisor (appendix 1), this was a review 

of the structure of, and activity within, the current welfare system. The role of the 

College Administrator and the CWO in providing welfare support to students was also 

highlighted as well as the number of colleges that have moved to a College Advisory 

Team (CAT). 

The Deputy Senior Advisor delivered a presentation outlining the advantages and the 

disadvantages of a College Advisory Team. 

 

CAT_Syndicate.pptx

 
Syndicate were asked to contribute to a discussion on whether changes to the Bowland 

Welfare System were desirable. The following points were raised; 

 

 Differences in advisor workload between systems and the potential impact this 

would have on time available to students; 

 A CAT would reduce the number of advisors available to provide welfare 

support to students, 

 Students would lose the personal connection to their advisor through a CAT and 

may be less likely to engage, 

 Could it be possible to run a smaller welfare system and retain named contacts? 

 Consideration to be given to skills, expertise and knowledge required to support 

students and the training provided, 

 Consider how to maintain SCR involvement in the college, one suggestion was to 

build a skills bank, 

 Consider ways to improve the current system in place, could Bowland have a 

combination of both systems? 
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BOA/2016/15  Reports 

a. JCR 
Bowland came second in the University Challenge Quiz, and won the Sustainability 

competition with an idea for a rewards and penalty system for over and under 

consumption of electricity usage. Both events were well attended by the JCR. 

 

Attendance at Carter Shield has been good, achieving one of the JCR aims which was 

to  have new faces at events.  

 

Fresher Reps have been selected. Training is being organised and will include a drug 

awareness session delivered by Addaction.   

Founders sponsorship has been agreed from establishments in Lancaster and from 

Captain Morgan, other organisations are to be confirmed. Captains have been 

appointed and teams are being selected.  

Following requests from students and action by the President all accommodation 

will have toasters from the next academic year.  Toasters are being delivered to 

Bowland next week 

Additional signage around the library for cigarette disposal bins has been agreed 

and will be installed shortly. 

b. Principal 
The death of a first year Bowland on 2 April was reported. The College 

Administrator will attend the funeral along with students. A condolence book has 

been opened in the college and will be passed to Engineering and SBS. Support has 

been put in place for the housemates. A memorial service will take place on 4th May. 

Both competitions have taken place and were taken seriously by those involved. The 

Sustainability final was supported by four professional judges who chose Bowland 

as the winning team. Both competitions will continue next year; the JCRs to consider 

appointing a competitions rep and a timetable for the competitions will be worked on. 

A Senate meeting was scheduled for the next day, the following agenda items were 

highlighted; 

 The Sunway relationship in Malaysia 
 A presentation on the Masterplan 
 Lancaster China campus with Beijing Jiaotong University 
 The Health Innovation Campus 
 Arts Strategy; MS will seek an opportunity to ask about Arts in the Colleges 

 

A meeting of the Bowland Trust took place to discuss the purpose of the trust. It was 

agreed the trust should continue to be based on donations received from alumni and 

that expenditure should be for the purposes of social inclusion, including hardship 

funds, travel awards, and for college development.   
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Discussions are ongoing regarding potential changes to the length of the terms of 

office for Principals and potentially other college officers. 

c. Dean 
The Dean provided a report in absentia (appendix 2). 

     
d. Senior Advisor 

An outgoing report was provided by the Senior Advisor for item 4 (appendix 1). 
 

e. Residence Officer 
All accommodation available for continuing students has been allocated. There is a 

small waiting list, all of whom applied after the deadline for applications closed. 

No refurbishment works have been scheduled for 2016/17. 

A surveyor will be examining the rooms in the Tower affected by heavy rains in 

December, a report and plan of action will follow.   

Window restrictors were fitted to Annexe following an incident earlier in the year. 

Residents submitted a petition as they were concerned by the extent to which the 

windows had been restricted, these will now be adjusted to allow more air flow and 

extractor fans have been fitted. Facilities have investigated fitting a covering to the 

windows to reduce solar gain, however residents have reported the high 

temperatures are due to unlagged hot water pipes, this has been relayed to 

Facilities.   

There have been a number of snagging issues in Ash House. Although the 

contractors remain responsible for resolving issues, university staff have been sent 

in to assess and resolve some of the recurrent and long standing issues. The two 

entrances to Ash House are due to be refurbished this summer. 

f. Director of Engagement 
The Director of Engagement provided a report in absentia (appendix 3). 
 

g. Administration 
 
A Keep Calm and Colour In day was run in the college as part of University Mental 

Health and Wellbeing day, approximately 25 students and staff attended the event 

which was received positive feedback from those that took part.  

Campus in the City had a colleges’ day in Lancaster on 30th March; the aim was to 

celebrate the colleges and activity taking place in colleges.  College merchandise and 

branded balloons were donated, as well as photographs of recent college activity.   

The Clougha Pike walk has been rescheduled for 7th May, there are currently 15 

students signed up.  

Two exam and revision breakfasts have been planned for the summer term; the aim 

is to encourage healthy eating during the exam period and to provide advice on 

revision tips. These will take place on 6th and 24th May.  
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Staff will soon be able to register to take part in the graduation academic 

processions. 

 
BOA/2016/16  A.O.B 
 

The proposed change to LUSU’s Governance and Democracy procedures was raised as a 

concern by a member of the JCR Exec. It was felt the new system would be detrimental 

to all colleges and that people should work together to put pressure on LUSU to prevent 

the changes from being implemented. 

BOA/2016/17  Date of next meeting 
 

  1pm on 14 June 2016, John Welch Room, University House.  
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Appendix 1 
 
Bowland Welfare - outgoing report from the Senior Advisor for Syndicate 26.4.16 
 
The Bowland Senior Advisor team: 

 
 Consists of a Senior Advisor (SA) & Deputy Senior Advisor (DSA) (Bob Blake & Pam Forster). 

They carry out this role in addition to their ‘day jobs’; i.e. no remitted time. 

 Allocate & support approximately 25 Bowland Advisors 

 Are Part Two Bowland advisors, along with Kara Cooper (800 students) 

 Deal with considerable email traffic from Bowlanders and attendance/progress emails from 

departments 

 Judge the Willock Scholarship, Vacation Travel awards and other hardship payments; 

 Participate in student inductions (October and January) 

 Bowland Administrator has a day-to-day welfare role. 

 The Bowland College Wellbeing Officer (1/2 time in Bowland since October 2015 & working 

across 2 colleges); has carried out a substantial support role specialising in anxiety & 

depression, & college welfare involvement. 

 

Over the last 8 years during which I’ve been involved in Bowland Welfare (Assistant, then 

Senior Advisor), we’ve made a number of changes: 

 Set up the Meet Your Advisor slot in Welcome Week (previously advisors arranged their 

own meetings); improved advisee information with Pam’s input. 

 Set up the twice weekly Wellbeing drop-Ins & involvement of experienced advisors in Drop-

ins (Kara Cooper, Joann Dickinson & Jean Bennett) - previously very successful.  

 Greater involvement in Welcome Week rep training; also Kara Cooper 

 Greater liaison with the JCR welfare team 

 Changed advisee group meal arrangements- Pizza Parties 

 We’ve continued with advisor system, rather than transfer to a core College Advisor Team.  

 Termly advisor meetings, successfully set up by Pam. 

 

Recently the introduction of College Wellbeing Officers has changed and considerably improved 

wellbeing support in Bowland, particularly for those with greater support needs: 

 The focus of welfare is increasingly centred within the Bowland College premises due to the 

location of the CWO and Administrator and their respective skill sets. Currently, the SA & 

DSA are located in Science & Technology (Old Engineering).  

 The number of students accessing the drop-ins has decreased dramatically, possibly due to 

the specialist support offered by the CWO, and the introduction of the wellbeing drop-ins 

run by the other CWOs (every weekday evening). 

 There is still considerable email traffic, departmental emails and concerns about students, 

which is very time consuming, and a challenge for the SAs who do not have time remitted 

from their day jobs  
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 Approximately half of the colleges have moved to the CAT team. Bowland still has a great 

and very committed team of advisors. Having a team of advisors, increases college 

involvement of LU staff, who may get involved with college activities and management? 

However, recruitment of advisors has become increasingly challenging, allocation of 

advisors-advisees and liaison time consuming, hence the move to CATs by approximately 

half the colleges. 

 With the success of the CWO role, the Senior Advisory team role could be refocussed 

 The DSA has investigated the CAT system 
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Appendix 2 

 

Deanery report for syndicate 26th April 2016 

During the academic year so far there have been 29 deanery incidents. 

2 Students (acting separately) have been responsible for 8 incidents between them and both students 

have been referred to the University Dean.  This leaves 21 incidents which the Bowland Deanery team 

have investigated.   

8 of these incidents were in the Michaelmas term and were dealt with by the previous Dean. 

6 are still ongoing  

5 Lent term incidents have resulted in summary hearings during and fines or suspended fines have 

been issued. 

2 have resulted in students being issued warnings. 

The majority of issues have been tampering with fire safety equipment and/or smoking. 

Total actual fines: £350 

Damages:  £147.73 

The Principal, Dean, CA and CRO have met and have agreed some principals for managing and 

escalating incidents and these will be put into practice from the summer term.  We are also entering the 

Examination Period and all residents have been sent a joint email from the Dean and the CRO reminding 

them of this. 
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Appendix 3 

Bowland College Syndicate Report – Director of Engagement - 26th April 2016 

Reflection on last Syndicate meeting 

The discussion on Engagement at the last Syndicate was incredibly useful and there were many helpful 

suggestions. Several of these had common themes such as joint social events between the SCR and JCR 

and increasing alumni involvement. There was a lot of interest in an SCR team for Family Fortunes but 

the timing (7.30pm on a Friday) precluded many staff from attending. If the event is held again we will 

try and hold it earlier in the week. If you have any other ideas for improving engagement between staff, 

students and alumni then please do contact me. 

Alumni events  

On 17th March, three Bowland alumni returned to campus to talk to current students about their 

experiences of setting up their own successful businesses, in a variety of fields (from touring with rock 

bands to printing t-shirts). Run in conjunction with the Enterprise Team, the ‘Start-Up Stories’ event 

was reasonably well attended and there were several young entrepreneurs in the audience that spoke 

to us afterwards about how informative and useful they had found the session. Adrian, Jon and Ian all 

stayed to participate in the quiz with the SCR and were (narrowly) beaten by the JCR! 

Leading on from this event we are also finalising the first in a new series of alumni talks, tentatively 

entitled ‘The Bowland College Alumni Series’. The aim is to bring alumni back to share with our 

students their experiences in a variety of careers. The inaugural session will focus on teaching, as this is 

a profession several of our alumni have entered into, some very successfully. It will involve related 

organisations including Teach First and Teach North West and the Careers and Alumni teams are also 

supporting us.  

Bowland College Last Thursday talks 

19 people attended the last talk looking at how we put our plans and policies into practice at the 

University. We have an exciting line up for the summer term starting on Thursday with a discussion on 

what the EU Means for (Research Intensive) Universities. At the end of May we will have a talk on sleep 

from Padraic Monahan in Psychology followed by a tour of their laboratories. Plans are also underway 

for the 2017 programme and please do contact me if you have any suggestions for topics.  

College Communications 

When you log into the Staff Intranet you will now be able to see your college affiliation in brackets after 

your name. This is hyperlinked and takes you straight to the college website. The What’s On calendar 

will soon be revised and the Engagement Director will be part of a working group looking at how this 

can be personalised to make events information more readily available for example the ability to select 

certain types of events (e.g. ‘college events’) and sync these to your own personal calendar.  

College App   

iLancaster are in the process of developing new college icon to sit in the iLancaster App. This will give 

us the ability to upload important information that will be both more easily accessible but also in a 

more digestible format. Further information should be available soon. 
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Running Club 

Just a reminder that the college has a new running club – maybe you want to work towards ‘Couch to 

5K’ that is led by Rachel Newbury on Mondays at 12.30pm, starting and finishing at Bowland’s Porter 

Lodge. 

http://www.nhs.uk/Livewell/c25k/Pages/couch-to-5k.aspx
http://www.nhs.uk/Livewell/c25k/Pages/couch-to-5k.aspx

