
 
 
 
Minutes of the Furness Syndicate meeting 19 June 2017 
 

 
Attendees:  Wlodek Tych (Chair and Principal) Bev Whitaker (College Manager), Andrew 
Gibson (Accommodation Manger), Jess Phoenix (Assistant Dean), Josh Sendall (Assistant 
Dean), George Harrington (Assistant Dean), Jing Lu (College Advisor), Kevin Huggett (Senior 
Welfare Officer), Olga Gomez-Cash (Vice Principal), JCR Members: Michelle Gartner, 
Shaunak Dubashi, Shannon McCaul, SCR Members:  Graham Rand, John Hardy 
 
 
1 Previous Minutes – Apologies were given by the Principal as these had not been 
circulated due to workload and new procedure.   
 
2 Matters arising: 
 
Extrav 
 
The JCR President could not attend the meeting, so a brief report was given by the VP 
Welfare (Michelle Garter).  All Furness Extrav tickets have been sold, and preparations are 
well under way.  The Safety Office is meeting with members of the JCR today to undertake a 
fire risk assessment. 
 
New JCR Members 
 
VP Welfare gave the report.  As we have seven vacancies coming up at the end of term, 
hustings again took place for the vacant positions.  We now have three of those filled.  They 
are: JCR President – Cris Da Cunha, Treasurer – Lewis Williams, and Education and 
Opportunities Officer – Jiho Yu.  The other positions remain unfilled, and we will be looking 
to co-opt to fill the vacancies.  Currently we have no VP Socials and Events, no Social and 
Events Officers and one Media and Comms Officer down. 
 
3 Senate Agenda – Items of Interest to the Colleges 
 
University Strategy and KPI’s 
 
The Chair reported that a key part of the University Strategy is still retention/completion.  
This is being looked at in detail by the University, particularly with regard to first year 
students, and their feeling of ‘belonging’ to their Departments.  It is reported that most 
students already feel they ‘belong’ in their College. 
 
Part I modular courses are not conducive to this.  Different workshops are being held with 
Administrative and Teaching Staff from Departments.  The Chair has put this item on the 
Principals Agenda, and has sent an email with his views on how the Colleges and can 
possibly help with this initiative.  Furness College Manager also attended a workshop and 
put forward the possible idea that a College Senior Member from each Department could 



come to the College and meet/talk to College students from their Department.  This would 
have a double benefit of the students linking a member of staff with their College and 
making that person seem more approachable, and the Senior Member will engage with 
their College.  This would bring more Senior Members in direct contact with their College. 
 
Review of Rules and Student Discipline 
 
The University has noticed that there are discrepancies in some fines being given by the 
Colleges for the same offence. Unification of all procedures is planned.  The Colleges are 
being included at all stages. 
 
The University has found that there are different disciplinary process hierarchy structures at 
different Universities.  One difference is that our Dean is not part of Student Services.  It was 
also found that there is zero tolerance to substance abuse at other Universities.  Discussion 
took place on Lancaster’s take on this issue.  From the document provided with the Agenda, 
the Provost as part of a committee would decide on exclusion in serious cases. 
 
The VP will take our comments from this meeting to Senate on the Principal’s behalf. 
 
AOB 
 
None. 
 
No further business, the meeting concluded.  Date of next meeting TBA. 


