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LANCASTER UNIVERSITY MANAGEMENT SCHOOL (LUMS) 
CONSTITUTION 

 
 
 
1. Introduction 
 
The purpose of this faculty constitution is to set out the mission, core values, foundational 
principles and governance structures of the Faculty (hereafter also referred to as ‘the School’) as 
well the process by which the faculty constitution may be amended.  
 
Academic departments are the main constituent elements of the Faculty. Each academic 
department will establish governance structures and processes that are consistent with the core 
values and foundational principles outlined below and congruent with the Faculty’ and 
University’s Strategic Plans and policies. Where  ‘departments’ are mentioned, this should be 
taken to cover those departments, centres and institutes which are constituent elements of the 
Faculty as listed in Appendix 1 (hereafter referred to as ‘departments’) 
 
2. Mission and Core Values 
 
LUMS’ mission is to produce research outputs of world-class quality and impact, to deliver 
research-led educational programmes to a diverse student body and to client organisations, to 
engage where appropriate within international, national and regional alliances in order to 
enhance economic, social and individual well-being. 
 
In the pursuit of this mission we hold the following values as shared and necessary:  
 

a. Academic freedom: we accept that members of the Faculty have the freedom within the 
law to question and test received wisdom, and to put forward new ideas and 
controversial or unpopular opinions, without placing themselves in jeopardy of losing their 
positions or privileges.  

b. Collegiality: as a community of peers we have mutual respect for the authority and 
legitimacy of all colleagues equally, as well as for our common commitment to the long-
term success of the Faculty and the University.   

c. Respect for diversity: we believe that differences (such as ethnicity, gender, intellectual 
and methodological traditions, etc.) are to be viewed as assets that contribute positively 
to the democratic and intellectual life of the Faculty.   

d. Excellence: we always expect more from ourselves than others, and we measure the 
quality of our work and the way we conduct ourselves only against the highest national 
and international standards.   

e. Ethical Conduct: we will pursue our mission and core values in an ethical manner that 
respects the rights and dignity of people and the environment.    

 
3. Foundational Principles of Governance 
 
The governance structures and governmental practices of the Faculty are based on, and guided 
by, the following foundational principles: 
 

a. Accountability: All officers and governing bodies of the Faculty are expected to provide 
the rationale or justification for their decisions and actions to their peers and to senior 
officers as part of the normal discharge of their duties within the scope of their office or 
terms of reference.  
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b. Transparency: The operation and decisions of officers and governing bodies should be 
made accessible to all members of the Faculty as a matter of course, subject to 
reasonable confidentiality requirements.  

c. Representation:  Any officer of the Faculty will normally act as a representative of their 
constituency as well as in the long term interest of the University.  In addition, all officers 
and governing bodies of the Faculty ought to be representative of the diversity of the 
Faculty.  

d. Enablement: The constitution must provide staff with the freedom to pursue their work, 
consistent with the mission of the School and subject to the principles of accountability 
and transparency.  

 
4. Faculty Membership 
 
a. Full Membership 
 All academic, academic-related, research staff and non-academic staff within the 

constituent departments and administrative units of the Faculty shall be full members of 
the faculty. 

b. Student Membership 
 All students registered in the constituent departments shall be student members of the 

Faculty for the duration of their registration. 

c. Associate Membership  
 All honorary, visiting and emeritus staff appointed to the Faculty shall be associate 

members of the faculty unless specifically invited to become full members on the 
recommendation of the Policy and Resources Committee (PRC). 

 
5. Faculty Plenary 
The Faculty Plenary shall act as the convocation of the Faculty. It shall normally be chaired by 
the Dean and shall meet once each academic year to receive reports from the Dean and the 
Associate Deans.  The Faculty Plenary shall also meet, as and when required, to approve, on 
recommendation from the PRC: 

 The strategic plans of the Faculty1; 

 Any amendments to the membership of the PRC; 

 Any amendments to the constitution. 
 
All full members of the faculty shall be members of the Faculty Plenary.  Student representation 
will include two student members from each department (normally one undergraduate and one 
post-graduate) and one from each programme within the Central School.  University 
representatives and additional non-voting members may be admitted by approval of the PRC. 
 
The Faculty Plenary will be quorate when at least 30 full members are present representing at 
least 60% of the departments of the Faculty.  
 
An extraordinary meeting of the Faculty Plenary may be called at any time by the Dean of the 
Faculty or at the request of 20 full members of the Faculty that are representative of 
departments listed in Appendix 1.  Such request must be submitted in writing to the Faculty 
Administrator. A meeting must be called within 14 days of such request being received. 
 
6. Senior Officers of the Faculty 
 
6.1 The Dean 

                                                
1
 Senate is responsible for approving organisational changes to the structure of the Faculty which involves 

setting up or laying down departments. 
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The Dean is the senior officer of the Faculty, and is accountable to the Vice-Chancellor (VC) and 
to PRC for the proper conduct of the Faculty in accordance with the University’s rules and 
regulations.  The Dean is a member of the University’s senior management team with a shared 
responsibility for promoting and achieving the University’s goals as set out in the Strategic Plan. 
 
The role of the Dean is to provide the Faculty with academic leadership, to encourage 
excellence in teaching and research, to represent the Faculty to the University, to promote the 
development of the Faculty and of its staff; and to manage its activities through the most 
effective and cost-efficient use of its resources, within the framework of the University’s Strategic 
Plan and policies.  The responsibilities of the Dean are determined by the Senate and are 
defined in detail in VC/04/R122 and listed in the Faculty Handbook.  
 
a. Appointment: The Dean will, for both internal and external candidates, be appointed by a 

committee chaired by the Vice Chancellor or his/her nominee. The appointment committee 
should normally comprise: 

 Two members of the PRC (nominated by PRC) 

 One senior member of the Faculty (nominated by the Faculty) 

 One senior academic from another Management School in the UK (nominated by 
PRC in consultation with the VC)) 

 A second external member (nominated by PRC in consultation with the VC) 

 One lay member of Council (nominated by the VC) 
 
The Dean will also normally be appointed simultaneously as a Chair in the Faculty to be located 
in one of the departments, subsequent to consultation with the members of the department.  
 
b. Term of office: is five years, renewable for one further term of up to five years, subject to 

satisfactory performance in the role.  In exceptional circumstances, and with the concurrence 
of the Faculty, the Vice-Chancellor may extend the appointment beyond ten years.  The 
Vice-Chancellor will seek the views of the Faculty about the performance of the Dean, and 
whether the appointment should be renewed, approximately twelve months prior to the end 
of the term of office. 

 
c. Vote of no confidence: In the event that the Faculty loses confidence in the leadership of 

the Dean the PRC will nominate two of its members to make representations to the Vice-
Chancellor to this effect. Such representations can only be made after a vote of no 
confidence is passed by a two third majority of all voting members of the PRC. 

 
6.2 Associate Deans  
Associate Deans form part of the senior management of the Faculty. Associate Deans have 
policy-formulation and implementation responsibilities that cut across departmental boundaries. 
They also act as representatives of the Dean and the Faculty on various University wide 
governance structures as well as representing the Faculty externally. Associate Deans are 
accountable to the Dean and to PRC for policy recommendations and implementation. Associate 
Deans will be members of the Dean’s Steering Group. They will not be serving heads of 
departments and will normally be drawn from different departments. The Faculty will appoint the 
following Associate Deans: 
 

 Finance and Resources 

 Undergraduate Studies 

 Postgraduate Studies 

 Research 

 Enterprise (Third Mission) 
 
Full responsibilities of the Associate Deans are outlined in the Faculty Handbook. 



Final Draft:  Approved by the LUMS Faculty Plenary 24.10.07 

4 

 
a. Appointment:  Associate Deans will be appointed by an appointment panel chaired by the 

Dean. The panel will further consist of four members of PRC (nominated by PRC), who are 
not Associate Deans. Candidates for each post must be nominated by at least five members 
of the Faculty (who are not members of PRC), from at least three of the constituent 
departments (listed in Appendix 1), of whom at least three must be professors.  

 
b. Term of office: is three years, renewable for one further term of up to three years, subject to 

satisfactory performance in the role.  The Dean will seek the views of the HODs about the 
performance of the Associate Dean, and whether the appointment should be renewed, 
approximately six months prior to the end of the term of office. In exceptional circumstances, 
and with the concurrence of the HODs, the Dean may extend the appointment beyond six 
years. 

 
c. Vote of no confidence: In the event that the Faculty loses confidence in the leadership of 

an Associate Dean a nominated member of PRC will make representations to the Dean to 
this effect. Such representations can only be made if supported by two thirds of the Heads of 
Department.  

 
6.3 Heads of Department  
Heads of Departments are central to the governance of the Faculty. They are accountable to the 
Dean and to their departments (and are de jure accountable to the Senate).  They must provide 
academic leadership, encourage excellence in teaching and research, represent the Department 
to the Faculty and the University, promote the development of the Department and of its staff; 
and manage its activities through the most effective and cost-efficient use of its resources within 
the framework of the Faculty’ and University’s Strategic Plans and policies.  The responsibilities 
of Heads of Department have been elaborated by Senate (S.95/100 refers) and are listed in the 
Faculty Handbook.  Heads of Department will be appraised annually by the Dean. 
 
a. Appointment:  Heads of Department are appointed by the Vice-Chancellor acting on the 

advice of the Dean, and ratified by Senate.  Departments shall put forward a nominated 
candidate which has been selected in accordance with the agreed governance procedures of 
the department and in consultation with the Dean.  

 
b. Term of office: is three years, renewable for one further term of up to three years, subject to 

satisfactory performance in the role. The Dean will seek the views of the department about 
the performance of the HOD, and whether the appointment should be renewed, 
approximately six months prior to the end of the term of office. In exceptional circumstances, 
and with the concurrence of the members of the department, the Vice-Chancellor on the 
recommendation of the Dean may extend the appointment beyond six years. 

 
c. Vote of no confidence: In the event that the department loses confidence in the leadership 

of the Head of Department the department will nominate a senior member of the department 
to make representations to the Dean to this effect. Such representations can only be made if 
supported by two thirds of the members of the department.  

 
7. Governance and Committee Structure 
A faculty committee structure will be established to ensure appropriate governance of the 
Faculty in line with its principles of governance, mission and core values. The Faculty’s core 
committee structure will feed into that of the University’s. 
 
The following standing committees will form the core of the faculty’s governance system: 
 

 The Policy and Resources Committee 

 The Dean’s Steering Group 
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 The Teaching Committees (Undergraduate and Postgraduate) 

 The Research Committee 

 The Committee for Enterprise (Third Mission) 

 The School Administrative Committee 

 Faculty Promotions Committees 

 The Advisory Board 
 
Additional formal sub-committees may be constituted by the Policy and Resources Committee 
as required.  The full list of Management School formal committees, terms of reference, and 
membership are listed in the Faculty Handbook.   
 
7.1 The Policy and Resources Committee 
The Policy and Resources Committee (PRC) shall be the central forum in which the Faculty 
strategy and policy are considered and agreed.  The Committee shall be responsible for all 
aspects of strategic planning, policy formulation and allocation of resources.  The Committee 
shall also be responsible for the establishment and monitoring of the terms of reference for the 
Faculty’s formal sub-committees. 
 
The Committee shall meet at least once a term.  Membership will comprise:  
 

 The Dean (Chair) 

 The Associate Deans  

 The Heads of Departments 

 The School Administrator 

 Director of External Relations (ex officio) 
 

Faculty and University colleagues may attend ex officio as non-voting members by invitation.  
The committee shall have the power to form and dissolve further sub-committees and working 
parties, and to co-opt non-voting members. PRC may extend the full membership of PRC but 
only by unanimous vote and only for a period of one academic year. Thereafter the extension of 
the full membership must be approved by the Faculty Plenary.  
 
The PRC will be quorate when at least 50% of its voting members are present.  
 
Full membership and terms of reference shall be listed in the Faculty Handbook.   
 
7.2 The Dean’s Steering Group 
The Dean’s steering group (DSG) is a sub-committee of PRC that has an important role in, 
considering policy formulation and implementation issues across departments, in advising the 
Dean, as well as in representing the Faculty in University wide governance structures and 
forums. DSG will make policy recommendations to PRC and act as the day-to-day decision-
making body of the Faculty in those areas delegated to it by PRC.  DSG will meet on a regular 
basis, as determined by the Dean, and will consist of the following members: 
 

 The Dean (Chair) 
 The Associate Deans 

 The School Administrator  

 Director of External Relations (ex officio) 
 
The DSG, in consultation with PRC, will appoint one of the Associate Deans as Deputy Dean to 
act on behalf of the Dean in periods of absence to include chairing relevant committee meetings. 
The Dean, in consultation with PRC, can agree further ex-officio and co-opted members of DSG.   
Full membership and terms of reference shall be listed in the Faculty Handbook.  
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7.3 The Teaching Committees (Undergraduate and Postgraduate) 
There shall be an Undergraduate and a Postgraduate Teaching Committee, which shall be sub-
committees of the Policy and Resources Committee and shall report to Senate through the 
relevant University Thematic Committee.  The Teaching Committees shall be responsible for: 
 

 teaching, learning and recruitment strategy (includes IT and e-learning) 

 quality assurance (including validation, review and audit) 

 development and dissemination of good practice and the promotion of innovation and 
excellence 

 admissions (targets and monitoring) 

 graduate employability (monitoring and review) 

 responding to University committee consultation 

 reporting to the Policy and Resource Committee and making recommendations to 
Senate 

 forming ad-hoc sub-committees as deemed appropriate by the Chair 
 
The Teaching Committees will be Chaired by the relevant Associate Dean and shall meet at 
least once a term.  Their core membership shall include representation from each of the relevant 
constituent departments: 
 

 The Associate Dean (Chair) 

 The Dean (ex officio) 

 The Teaching Quality Support Officer (Secretary)  

 One academic staff member nominated from each relevant department within the Faculty 

 The Director of each consortial degree programme 

 A representative from the Faculty Information Technology Committee 

 A representative of CELT 
 
The committee shall have the power to form and dissolve further sub-committees and working 
parties, and to co-opt non-voting members. 
 
Full membership and terms of reference shall be listed in the Faculty Handbook.  Amendment to 
the terms of reference and membership shall require Policy and Resource Committee approval. 
 
7.4 The Research Committee  
There shall be a Research Committee, which shall be a sub-committee of the Policy and 
Resources Committee. The Research committee shall be responsible for research strategy and 
policy (including research ethics), the promotion and coordination of research activity throughout 
the Faculty, and shall advise on the allocation of faculty research funds. The Research 
committee shall meet at least once a term and its membership shall comprise: 
 

 The Associate Dean for Research (Chair) 

 The Dean (ex officio) 

 The Research Support Officer 

 One senior academic representative from each constituent department 
 
The committee shall have the power to form and dissolve further sub-committees and working 
parties, and to co-opt non-voting members. 
 
Full membership and terms of reference shall be listed in the Faculty Handbook.  Amendments 
to the terms of reference and membership shall require Policy and Resource Committee 
approval. 
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7.5 The Committee for Enterprise (Third Mission) 
There shall be a Committee for Enterprise (Third Mission), which shall be a sub-committee of the 
Policy and Resources Committee. The Committee for Enterprise (Third Mission) shall be 
responsible for:  
 

 Enterprise and third mission strategy and policy for the Faculty 

 The promotion and coordination of enterprise and third mission activity throughout the 
Faculty 

 The oversight, and representation at PRC, of all centres, not located in departments 
(listed in Appendix 1)  
 

The Committee for Enterprise (Third Mission) shall meet at least once a term and its 
membership shall comprise: 
 

 The Associate Dean for Enterprise and Third Mission (Chair) 

 The Dean (ex officio) 

 Directors or heads of centres and units, not located in departments 
 

The committee shall have the power to form and dissolve further sub-committees and working 
parties, and to co-opt non-voting members. 
 
Full membership and terms of reference shall be listed in the Faculty Handbook.  Amendments 
to the terms of reference and membership shall require Policy and Resource Committee 
approval. 
 
7.6 The School Administrative Committee  
There shall be a School Administrative Committee, which shall be a sub-committee of the Policy 
and Resources Committee. The School Administrative Committee shall be responsible for:  
 

 The administrative strategy and policy of the Faculty 

 The coordination of administrative activity throughout the Faculty 

 The oversight of all central administrative units  
 

The School Administrative Committee shall meet at least once a term and its membership shall 
comprise: 
 

 The School Administrator  (Chair) 

 The Dean (ex officio) 

 Senior administrative officers of the Faculty as determined by PRC 
 
The committee shall have the power to form and dissolve further sub-committees and working 
parties, and to co-opt non-voting members. 
 
Full membership and terms of reference shall be listed in the Faculty Handbook.  Amendments 
to the terms of reference and membership shall require Policy and Resource Committee 
approval. 
 
7.7 Faculty Promotions Committees 
There shall be Faculty Promotions Committees, for all categories of staff, in accordance with the 
procedures determined by the University.  The committees shall meet as required in accordance 
with the annual promotions cycle of the University. Full membership and terms of reference shall 
be listed in the Faculty Handbook 
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7.8 The Advisory Board 
There shall be an Advisory Board which shall act as an advisory body to the Policy and 
Resources Committee.  The Advisory Board shall  
 

 provide commentary on the overall academic strategies of the Management School, 
together with its major programmes and associated resource plans;  

 provide commentary on the overall progress of the School as a leading international 
business school;  

 provide commentary on the School's contributions in research as well as its contributions 
to management performance in industry and the public sector;  

 provide support to the School in its efforts to gain both resources and recognition for its 
work;  

 review membership of the Board in line with Management School Strategy and to make 
recommendations to PRC. 

 
The Advisory Board shall meet at least once each year and its membership shall comprise: 
 

 members of the Policy and Resources Committee 

 external members, one of whom by invitation of the Policy and Resources Committee, 
shall take the chair 

 
The role of external members will be to act in an advisory capacity; to give an external 
perspective to the School's business; to provide an ambassadorial role; to assist in reputation 
building; to offer or provide advice on fundraising opportunities; and to offer advice or act as a 
referral point for consultancy activities.  Additional internal members may attend by invitation of 
the PRC. Full membership and terms of reference shall be listed in the Faculty Handbook 
 
8 Amendments to the Constitution 
 
a. Proposals 
Amendments to the Constitution may be proposed either by the Policy and Resources 
Committee, or by a full member of the Faculty. In the latter case, the proposal must be counter-
signed by at least two members from at least 50% of the constituent departments (listed in 
Appendix 1), of which at least one must be a professor of the department concerned.  
 
b. Procedure 
Proposals for amendments to the Constitution must be submitted in writing to the School 
Administrator not less than fourteen days prior to the next published meeting of the Policy and 
Resources Committee. 
 
Proposals shall be discussed by the Policy and Resources Committee. If the proposal is 
supported by the majority of the voting members of PRC it will be referred to the Faculty Plenary 
for approval, to take place after a period of not less than thirty days. 
 
The Faculty Plenary may approve or reject a proposal on the basis of a simple majority of those 
present or may refer the matter to a ballot of the full members of the Faculty. The full members 
of the Faculty Plenary may approve or reject a proposal on the basis of a simple majority of 
votes received. The result of the ballot shall be reported to the next meeting of the Policy and 
Resources Committee.  
 
Where a proposal has been passed by the Faculty, it shall be submitted for formal ratification by 
the University Senate. 
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In the case of any conflict between the Charter, the Statutes and Council or Senate policy on 
one hand and the Faculty Constitution on the other, the relevant provisions in the former shall 
prevail. 
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Appendix 1 – Membership of the Faculty 
 
The following departments, centres and institutes are full members of the Faculty and shall have 
a representative at PRC:  
 

 Accounting & Finance 

 Economics 

 Institute for Entrepreneurship & Enterprise Development (IEED) 

 Management Development Division (MDD) 

 Management Learning & Leadership 

 Management Science 

 Marketing 

 Organisation, Work & Technology 
 
 

The following centres, not located in departments, shall be represented at PRC by the relevant 
Associate Dean.  

 

 Centre for e-Science 

 Lancaster Centre for Strategic Management 

 Lancaster China Management Centre 

 Lancaster Leadership Centre 

 Centre for Performance-Led HR 
 
 
 


